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Motivation 

2	

University	researchers	come	up	with	many	good	ideas	and	
invention	disclosures….		
	
To	whom	do	you	market	this	invention	and	how	will	you	find	
this	licensee?	
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OUTLINE 

How	will	you	find	the	Licensee?	
	
Licensee	Perspective	
	
Conclusions		
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LICENSEE	



Finding	the	Licensee?	
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2.	Related-Technologies	Mapping	

Finding	the	Licensee?	

WIPO	EIE	Workshop	II																																															
Colombo	Sri	Lanka,	Sept.	17-21,	2018	 ©	S.	Raghu	 5	



C	

D	

E	

B	

A	

Main	
Industry	

Tier	2	Suppliers	

Many	Entry	Points	to	your	technology!	

Finding	the	Licensee?	
3.	Industry	Supply	Chain	
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Many	Entry	Points	to	your	technology!	

Finding	the	Licensee?	
4.	Start-up	
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Finding	the	Licensee?	
5.	Marketing	
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Web	and	Social	Media	channels	
	
TTO	Website	with	Tech	Briefs/Video	Clips	
	
Blogging	and	Vlogging	
	
Social	Media:	Facebook,	Linked-in,	Twitter	

	“Twitpitch”		-	140	characters	
	
Prospecting		
	
Integrated	Platforms	(such	as	Wellspring?)	



The	Licensee	Perspective	

Looking	for	a	solution	to	my	problem	or,	if	a	start-up,	
can	I	start	a	business	with	this	idea/invention?	
	
Add	value	to	my	product	or	service?	(Competitive	
advantage	or	a	market	differentiator?)	
	
Can	I	expand	my	product	line	with	this	idea?	
	
Does	the	University	have	“Easy	Access	Licensing”?	
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Take-Home	Messages	
1.  Licensee	is	not	waiting	for	you!	

2.  May	not	be	in	the	direct	field	of	the	invention	–	
but	in	a	related	field	

3.  May	be	in	the	several	tiers	of	a	supply	chain	

4.  May	be	a	start-up	

5.  Is	looking	for	solutions	–	not	neat	ideas!	
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THANK	YOU	
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EDM 
Laser cutting 
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Function	3	

Function	4	

Function  5 

Technology Mind-Map 

WIPO	EIE	Workshop	II																																															
Colombo	Sri	Lanka,	Sept.	17-21,	2018	 ©	S.	Raghu	


