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Agenda Item 10: Report of the Program and Budget Committee
Assemblies of the Member States of WIPO
Fifty-Sixth Series of Meetings
Geneva, October 3 to 11, 2016

Review of Allocation Methodology for the Income and Budget by Union (A/56/14)
Submission of the United States

Transparent representation of the budget is important to the WIPO budget process to allow
WIPQ’s constituent Unions to take informed decisions relating to their respective budgets.
Without a correct understanding of a Union’s expenses and income, as well as an
understanding of the common expenses of the Organization, the Contracting Parties to each
Union cannot take a decision as to whether the fees have been established at an appropriate
level. For the Madrid Union, a less than transparent budget could lead the Madrid Union to
erroneously conclude that it has a surplus, and to request distribution of that surplus to its
Members." We believe that the representation of the fee-financed Unions can and should be
made more fair and transparent. Furthermore, we believe that all Unions should contribute
toward common expenses such as development expenses. By deliberately failing to set fees
sufficient to cover their own expenses (direct and indirect), the Madrid, Hague and Lisbon
Unions are not adequately funding covering common expenses of the Organization.

Each one of WIPO’s four existing registration systems, namely the PCT,?,Madrid,®> Hague* and
Lisbon® systems, have a governing treaty currently in force® that provides guidance for how to
set fees by specifying five key elements:

! See “Madrid Union Surplus for the 2014/15 Biennium,” , which stated that for 2014/2015, the Madrid
Union had a surplus of 8.15 million CHF, even though it did not contribute an equal percentage of the common
expenses of the Organization as the PCT Union.
% patent Cooperation Treaty, Article 57(2)
% Madrid Agreement Concerning the International Registration of Marks, Article 12(2)

Hague Agreement Concerning the International Registration of Industrial Designs (Geneva Act (1999))
® Lisbon Agreement for the Protection of Appellations of Origin and their International Registration

€ In 2015, the United States submitted a document to the General Assembly, “Understanding of the United States of
America of the Unitary Contribution System and the Unitary Budget as they relate to the Lisbon Agreement,”
A/55/INF/10. This document addressed amendments to certain treaties which have not yet been made and
explained that:
“In 2003, the WIPO Assemblies agreed to amend the WIPO Convention and all WIPO treaties to delete a
provision referring to a ‘separate budget’ for ‘the expenses common to the Unions, and the budget of the
Conference,’ replacing it with the text ‘the income and expenses of the Union[s] shall be reflected in the
budget of the Organization in a fair and transparent manner.” This was intended to implement the Unitary
Contribution System for the Contribution-financed unions and consequently, has the practical effect of
creating a Unitary Budget for the contribution-financed unions.® However, these amendments did not create
a Unitary Budget concept for all unions and agreements; it merely created a single budget document for all

of the unions, with the non-Contribution financed Unions and the Contribution-financed Unions budgets
included within the document.”
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(1) The Union shall have a budget;

(2) The budget shall include the income and expense of the Union and its
contribution to common expenses;

(3) The share of the Union in such common expenses shall be in proportion to the
interest the Union has in them;

(4) The fees shall be so fixed that the revenue should under normal circumstances,
be sufficient to cover the expenses of the International Bureau, and

(5) The budget is coordinated with other Unions.
For reference purposes, excerpts from these treaties are included in Annex I.

During the 2016 WIPO Assemblies, the Lisbon Union has continued to reference WIPO’s
unitary contribution system, suggesting that this is somehow relevant to the budget of the
Lisbon Union. This is clearly not the case. The Director General and the Secretariat have
repeatedly explained that the unitary contribution system does not apply to fee-financed Unions,
including the Lisbon Agreement. See, for example, “Options for the Financial Sustainability of
the Lisbon Union,” WO/PBC/24/16 Rev., paragraph 16, which states:

16. Were Member States to agree to invoke the Lisbon Agreement’s provisions to
assess and collect contributions, it is important to note the distinction between
“contributions of the countries of the [Lisbon] Union” under Article 11(3)(v) of the Lisbon
Agreement and the unitary contribution system currently in place. It should be recalled
that under the unitary contribution system, each State party to more than one of the
WIPO Convention and the treaties administered by WIPO pays only a single
contribution, regardless of the number of such treaties to which it is party, instead of
paying separate contributions in respect of each (contribution financed) treaty to which it
is party. As the Lisbon Union is not a contribution financed Union, but rather a fee-
financed Union, Member States would therefore need to be aware that the assessment
and collection of contributions from Lisbon Union members under Article 11 is an issue
separate from and unrelated to contributions assessed under the unitary contribution
system.

Until such time as WIPQO'’s fee-financed Union treaties are amended, the provisions of their
current treaties remain in force and govern their finances. Furthermore, WIPO’s Financial
Regulations require that the Organization’s proposed Program and Budget covers estimates for
income and expenditure in a consolidated form for the Organization as well as separately for
each Union.”

Regardless of whether the budget is proposed under the language of the fee-financed treaties
as they are currently in force or as they were proposed to be amended in 2003, fee-financed
treaties should have their income and expenses represented in a fair and transparent manner.

” See WIPO Financial Rules and Regulations, Rule 2.3.
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For the 2016/17 Approved Program and Budget, the Secretariat suggested the following
allocation:

CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total
Amount | % Amount | % Amount | % | Amount | % Amount | % | Amount | %
Income 2016/17 35,645 578,241 130,630 11,055 727 756,297
Estimated IPSAS adjustmentto income - (7,514) (419) (147) - (8,080)
Total Income after IPSAS adjustment 35,645 570,727 130,211 10,908 727 748,217
Expenditure 2016/17
Direct Union 21,858 235,553 66,577 8,802 1,372 334,162
Direct Admin 9,634 125,091 43,128 5,566 815 184,233
Sub-total, Direct 31,492 360,643 109,704 14,368 2,187 518,394
Indirect Union 2,242 113,412 11,070 - - 126,724
Indirect Admin 1,095 55,414 5,409 - - 61,918
Sub-total, Indirect 3,337 168,825 16,479 - - 188,642
Total, Expenditure 2016/17 34,829 529,469 126,184 14,368 2,187 707,036
Estimated IPSAS adjustment to expenditure 1,005 15,285 3,643 415 63 20,411
Total Expenditure after IPSAS adjustment 35,835 544,754 129,826 14,783 2,250 727,447
Operating Result (190) 25,973 385 (3,875) (1,523) 20,770
RWCF, Target 17,415 50.0 105,894 20.0 31,546 25.0 2,155 15.0 - n/a 157,009 222

This allocation attributes income to the Lisbon and Hague Unions for miscellaneous income that
they did not earn. This appears unfair and unrelated to the “capacity to pay” principle.

In WO/PBC/25/16, the Secretariat suggested alternative methodologies. In “Scenario 2” the
Secretariat suggested allocating miscellaneous income based upon the Union’s relative support
for the Programs generating the income. Clearly, this proposal is fairer than the current
methodology of allocating income to a Union that did nothing to contribute toward the program
generating the revenue. In addition, in PBC 25, the Secretariat prepared four documents which
allow for further transparency in the Program and Budget. These documents are attached as
Annex Il. “PBC Scenario 1 by Program and Union (document WO/PBC/25/16)” and “PBC
Scenario 2 by Program and Union (document WO/PBC/25/16)” provided an enhanced
understanding as to the origin of expenses in the corresponding two new scenarios proposed in
WO/PBC/25/16. “Scenario 3 as Requested by Chair, PBC 25, September 1, 2016” and
“Scenario 4 as Requested by Chair, PBC 25, September 1, 2016” provide additional
transparency including allocating indirect expenses proportional to their direct expenses. We
believe the allocations of scenarios 3 and 4 would be fairer than the current allocation of income
to the Unions.

The allocation of the Program and Budget for 2016/17 results in the PCT paying almost all of
the indirect or common expenses of the organization, the Madrid Union paying very little and the
Hague and Lisbon Union paying none. We question whether this is fair.

With the methodology as shown in Scenario 3 and 4, only the PCT would generate enough
income to cover its fair share of the common expenses. Clearly, by raising fees, the Madrid,
Hague and Lisbon Union could cover their expenses (a fair share of both direct and indirect
expenses) and contribute toward the shared expenses of the Organization. With each Union
becoming more self-sufficient and supporting the Organization as a whole, the resources
available for development and all WIPO activities could be increased.

The allocation of income and expenses can and should be distributed more fairly across the
Unions, to further support the activities of the Organization. We look forward to discussing this
issue further with Members of the fee-financed Unions, the Program and Budget Committee,
and all WIPO Unions.
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Annex |
Finances Articles from Select Treaties

Patent Cooperation Treaty (PCT) (as modified on October 3, 2001

Article 57 (in part)
Finances
(1)(a) The Union shall have a budget.

(b) The budget of the Union shall include the income and expenses proper to the Union and its
contribution to the budget of expenses common to the Unions administered by the Organization.

(c) Expenses not attributable exclusively to the Union but also to one or more other Unions
administered by the Organization shall be considered as expenses common to the Unions. The
share of the Union in such common expenses shall be in proportion to the interest the Union
has in them.

(2) The budget of the Union shall be established with due regard to the requirements of
coordination with the budgets of the other Unions administered by the Organization.

(3) Subject to the provisions of paragraph (5), the budget of the Union shall be financed from
the following sources:

(i) fees and charges due for services rendered by the International Bureau in relation to the
Union;

(ii) sale of, or royalties on, the publications of the International Bureau concerning the Union;
(iii) gifts, bequests, and subventions;
(iv) rents, interests, and other miscellaneous income.

(4) The amounts of fees and charges due to the International Bureau and the prices of its
publications shall be so fixed that they should, under normal circumstances, be sufficient to
cover all the expenses of the International Bureau connected with the administration of this
Treaty.

(5)(a) Should any financial year close with a deficit, the Contracting States shall, subject to the
provisions of subparagraphs (b) and (c), pay contributions to cover such deficit?

(b) The amount of the contribution of each Contracting State shall be decided by the Assembly
with due regard to the number of international applications which has emanated from each of
them in the relevant year.

(c) If other means of provisionally covering any deficit or any part thereof are secured, the
Assembly may decide that such deficit be carried forward and that the Contracting States
should not be asked to pay contributions.

(d) If the financial situation of the Union so permits, the Assembly may decide that any
contributions paid under subparagraph (a) be reimbursed to the Contracting States which have
paid them.

(e) A Contracting State which has not paid, within two years of the due date as established by
the Assembly, its contribution under subparagraph (b) may not exercise its right to vote in any of
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the organs of the Union. However, any organ of the Union may allow such a State to continue to
exercise its right to vote in that organ so long as it is satisfied that the delay in payment is due to
exceptional and unavoidable circumstances.

(6) If the budget is not adopted before the beginning of a new financial period, it shall be at the
same level as the budget of the previous year, as provided in the financial regulations.

Madrid Agreement Concerning the International Registration of Marks
Article 12

Finances

(1)(a) The Special Union shall have a budget.

(b) The budget of the Special Union shall include the income and expenses proper to the
Special Union, its contribution to the budget of expenses common to the Unions, and, where
applicable, the sum made available to the budget of the Conference of the Organization.

(c) Expenses not attributable exclusively to the Special Union but also to one or more other
Unions administered by the Organization shall be considered as expenses common to the
Unions. The share of the Special Union in such common expenses shall be in proportion to the
interest the Special Union has in them.

(2) The budget of the Special Union shall be established with due regard to the requirements of
coordination with the budgets of the other Unions administered by the Organization.

(3) The budget of the Special Union shall be financed from the following sources:

(i) international registration fees and other fees and charges due for other services rendered by
the International Bureau in relation to the Special Union;

(ii) sale of, or royalties on, the publications of the International Bureau concerning the Special
Union;

(iii) gifts, bequests, and subventions;
(iv) rents, interests, and other miscellaneous income.

(4)(a) The amounts of the fees referred to in Article 8(2) and other fees relating to international
registration shall be fixed by the Assembly on the proposal of the Director General.

(b) The amounts of such fees shall be so fixed that the revenues of the Special Union from fees,
other than the supplementary and complementary fees referred to in Article 8(2)(b) and (c), and
other sources shall be at least sufficient to cover the expenses of the International Bureau
concerning the Special Union.

(c) If the budget is not adopted before the beginning of a new financial period, it shall be at the
same level as the budget of the previous year, as provided in the financial regulations.

(5) Subject to the provisions of paragraph (4)(a), the amount of fees and charges due for other
services rendered by the International Bureau in relation to the Special Union shall be
established, and shall be reported to the Assembly, by the Director General.”
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Protocol Relating to the Madrid Agreement Concerning the International Registration of
Marks

Article 12
Finances

As far as Contracting Parties are concerned, the finances of the Union shall be governed by the
same provisions as those contained in Article 12 of the Madrid (Stockholm) Agreement,
provided that any reference to Article 8 of the said Agreement shall be deemed to be a
reference to Article 8 of this Protocol. Furthermore, for the purposes of Article 12(6) (b) of the
said Agreement, Contracting Organizations shall, subject to a unanimous decision to the
contrary by the Assembly, be considered to belong to contribution class | (one) under the Paris
Convention for the Protection of Industrial Property.

Hague Agreement Concerning the International Registration of Industrial Designs
(Geneva Act (1999))

Article 23 (in part)

Finances

(1) [Budget]

(a) The Union shall have a budget.

(b) The budget of the Union shall include the income and expenses proper to the Union and its
contribution to the budget of expenses common to the Unions administered by the Organization.

(c) Expenses not attributable exclusively to the Union but also to one or more other Unions
administered by the Organization shall be considered to be expenses common to the Unions.
The share of the Union in such common expenses shall be in proportion to the interest the
Union has in them.

(2) [Coordination with Budgets of Other Unions] The budget of the Union shall be established
with due regard to the requirements of coordination with the budgets of the other Unions
administered by the Organization.

(3) [Sources of Financing of the Budget] The budget of the Union shall be financed from the
following sources:

i) fees relating to international registrations;

ii) charges due for other services rendered by the International Bureau in relation to the Union;

iv) gifts, bequests and subventions;

(
(
(iii) sale of, or royalties on, the publications of the International Bureau concerning the Union;
(
(v) rents, interests and other miscellaneous income.

(

4) [Fixing of Fees and Charges; Level of the Budget]

(a) The amounts of the fees referred to in paragraph (3) (i) shall be fixed by the Assembly on the
proposal of the Director General. Charges referred to in paragraph 3(ii) shall be established by
the Director General and shall be provisionally applied subject to approval by the Assembly at
its next session.
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(b) The amounts of the fees referred to in paragraph (3) (i) shall be so fixed that the revenues of
the Union from fees and other sources shall be at least sufficient to cover all the expenses of
the International Bureau concerning the Union.

(c) If the budget is not adopted before the beginning of a new financial period, it shall be at the
same level as the budget of the previous year, as provided in the financial regulations.”

Lisbon Agreement for the Protection of Appellations of Origin and their International
Registration

Article 11 (in part)
Finances
(1)(a) The Special Union shall have a budget.

(b) The budget of the Special Union shall include the income and expenses specific to the
Special Union, its contribution to the budget of expenses common to the Unions, and, where
applicable, the sum made available to the budget of the Conference of the Organization.

(c) Expenses not attributable exclusively to the Special Union but also to one or more other
Unions administered by the Organization shall be considered as expenses common to the
Unions. The share of the Special Union in such common expenses shall be in proportion to the
interest the Special Union has in them.

(2) The budget of the Special Union shall be established with due regard to the requirements of
coordination with the budgets of the other Unions administered by the Organization.

(3) The budget of the Special Union shall be financed from the following sources:

(i) international registration fees collected under Article 7(2) and fees and charges due for other
services rendered by the International Bureau in relation to the Special Union;

(i) proceeds from the sale of, or royalties on, the publications of the International Bureau
concerning the Special Union;

(iii) gifts, bequests, and subventions;
(iv) rents, interest, and other miscellaneous income;

(v) contributions of the countries of the Special Union, if and to the extent to which receipts from
the sources indicated in items (i) to (iv) do not suffice to cover the expenses of the Special
Union.

(4)(a) The amount of the fee referred to in Article 7(2) shall be fixed by the Assembly on the
proposal of the Director General.

(b) The amount of the said fee shall be so fixed that the revenue of the Special Union should,
under normal circumstances, be sufficient to cover the expenses of the International Bureau for
maintaining the international registration service, without requiring payment of the contributions
referred to in paragraph (3)(v), above.

(5)(a) For the purpose of establishing its contribution referred to in paragraph (3) (v), each
country of the Special Union shall belong to the same class as it belongs to in the Paris Union
for the Protection of Industrial Property, and shall pay its annual contributions on the basis of
the same number of units as is fixed for that class in that Union.
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(b) The annual contribution of each country of the Special Union shall be an amount in the same
proportion to the total sum to be contributed to the annual budget of the Special Union by all
countries as the number of the units of the class to which it belongs is to the total of the units of
all contributing countries.

(c) The date on which contributions are to be paid shall be fixed by the Assembly.

(d) A country which is in arrears in the payment of its contributions may not exercise its right to
vote in any of the organs of the Special Union if the amount of its arrears equals or exceeds the
amount of the contributions due from it for the preceding two full years. However, such a country
may be allowed to continue to exercise its right to vote in that organ if, and as long as, the latter
is satisfied that the delay in payment is due to exceptional and unavoidable circumstances.

(e) If the budget is not adopted before the beginning of a new financial period, it shall be at the
same level as the budget of the previous year, as provided in the financial regulations.

(6) Subject to the provisions of paragraph (4)(a), the amount of fees and charges due for other
services rendered by the International Bureau in relation to the Special Union shall be
established, and shall be reported to the Assembly, by the Director General.

For comparison, a treaty not administered by WIPO, because the Membership of the
Organization has not consented to assume the responsibilities of that treaty

Geneva Act of the Lisbon Agreement on Appellations of Origin and Geographical
Indications

Article 24 (in part)
Finances

(1) [Budget] The income and expenses of the Special Union shall be reflected in the budget of
the Organization in a fair and transparent manner.

(2) [Sources of Financing of the Budget] The income of the Special Union shall be derived from
the following sources:

i) fees collected under Article 7(1) and (2);

(
(i) proceeds from the sale of, or royalties on, the publications of the International Bureau;
(iii) gifts, bequests, and subventions;

(

iv) rent, investment revenue, and other, including miscellaneous, income;

(v) special contributions of the Contracting Parties or any alternative source derived from the
Contracting Parties or beneficiaries, or both, if and to the extent to which receipts from the
sources indicated in items (i) to (iv) do not suffice to cover the expenses, as decided by the
Assembly.

(3) [Fixing of Fees; Level of the Budget]

(a) The amounts of the fees referred to in paragraph (2) shall be fixed by the Assembly on the
proposal of the Director General and shall be so fixed that, together with the income derived
from other sources under paragraph (2), the revenue of the Special Union should, under normal
circumstances, be sufficient to cover the expenses of the International Bureau for maintaining
the international registration service.
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(b) If the Program and Budget of the Organization is not adopted before the beginning of a new
financial period, the authorization to the Director General to incur obligations and make
payments shall be at the same level as it was in the previous financial period.

(4) [Establishing the Special Contributions Referred to in Paragraph (2)(v)] For the purpose of
establishing its contribution, each Contracting Party shall belong to the same class as it belongs
to in the context of the Paris Convention or, if it is not a Contracting Party of the Paris
Convention, as it would belong to if it were a Contracting Party of the Paris Convention.
Intergovernmental organizations shall be considered to belong to contribution class | (one),
unless otherwise unanimously decided by the Assembly. The contribution shall be partially
weighted according to the number of registrations originating in the Contracting Party, as
decided by the Assembly.



A/56/INF/7
Annex, page 10

Annex I
PBC 25: Scenario 1 by Program and Union (document WO/PBC/25/16)
(in thousands of Swiss francs)
Contribution-financed PCT Union Madrid Union Hague Union Lisbon Union Total
Unions
Amount % of % of Amount % of % of Amount % of % of Amount % of % of Amount % of % of Amount % of % of
prog union prog union prog | union prog union prog union prog union
1 Patent Law 2,733 51.7 6.1 2,256 426 0.4 302 57 0.2 - - - - - - 5,291 100.0 0.7
2 Trademarks, Industrial Designs and Geographical Indications 3,754 77.3 8.4 970 20.0 0.2 130 2.7 0.1 - - - - - - 4,854 100.0 0.7
3 Copyright and Related Rights 3,341 20.0 7.5 11,810 70.6 23 1,582 9.5 1.3 0.0 0.0 0.0 0.0 16,733 100.0 24
Tradltlpnal Know ledge, Traditional Cultural Expressions and 4116 673 93 1763 288 03 236 39 02 R R } } R R 6.115 100.0 0.9
Genetic Resources
5 The PCT System - - - 208,209 100.0 40.0 - - - - - - - - - 208,209 100.0 29.4
6 Madrid System - - - - - - 56,835 97.8 46.2 1,200 21 72 71 0.1 2.8 58,106 100.0 8.2
7 WIPO Arbitration and Mediation Center 11,358 100.0 255 - - - - - - - - - - - - 11,358 100.0 16
8 Development Agenda Coordination - - - 3,238 882 0.6 433 11.8 0.4 - - - - - - 3,671 100.0 0.5
Afrpa, Arab, As@ and the Pacific, Latin Amer?ca and the ; ; R 28142 882 5.4 3,767 118 31 R R ; ; R R 31,909 100.0 45
Caribbean Countries, Least Developed Countries
10 Transition and Developed Countries - - - 6,075 76.7 1.2 1,183 14.9 1.0 550 6.9 33 111 1.4 4.4 7,919 100.0 11
11 The WIPO Academy - - - 11,638 88.2 22 1,544 11.8 1.3 - - - - - - 13,083 100.0 1.9
12 International Classifications and Standards 636 9.0 14 4,949 70.0 1.0 1,414 20.0 1.2 71 1.0 0.4 - - - 7,070 100.0 1.0
13 Global Databases 1,853 32.2 42 3,431 59.6 0.7 462 8.0 0.4 13 0.2 0.1 - - - 5,758 100.0 0.8
14 Services for Access to Information and Know ledge - - - 6,165 88.2 1.2 825 11.8 0.7 - - - - - - 6,990 100.0 1.0
15 Business Solutions for IP Offices - - - 12,176  88.2 23 1,630 118 1.3 - - - - - - 13,806  100.0 2.0
16 Economics and Statistics - - - 5355 882 1.0 717 11.8 0.6 - - - - - - 6,072 100.0 0.9
17 Building Respect for IP 20 0.5 0.0 3259 86.9 0.6 464 124 0.4 8 0.2 0.0 1 0.0 0.0 3,752 100.0 0.5
18 IP and Global Challenges 387 6.1 0.9 5236 828 1.0 701 11.1 0.6 - - - - - 6,323 100.0 0.9
19 Communications 985 6.0 22 12,0056 728 23 3,025 18.4 25 406 25 24 62 0.4 2.5 16,483 100.0 23
20 External Relations, Partnerships and External Offices 788 6.4 1.8 8,824 712 1.7 2,004 16.2 1.6 772 6.2 4.7 7 0.1 0.3 12,395 100.0 1.8
21 Executive Management 1,058 5.1 24 15,515  75.0 3.0 3599 174 29 435 2.1 26 67 0.3 2.7 20,675  100.0 29
22 Programand Resource Management 1,990 6.0 45 24236 728 4.7 6,106 18.4 5.0 819 25 4.9 125 0.4 5.0 33,276 100.0 4.7
23 Human Resources Management and Development 1,472 6.0 3.3 17,929 72.8 3.4 4,517 18.4 37 606 25 3.7 93 0.4 3.7 24,617 100.0 3.5
24 General Support Services 2,735 5.8 6.1 34,616 733 6.6 8,568 18.1 7.0 1,125 24 6.8 172 0.4 6.9 47,216 100.0 6.7
25 Information and Communication Technology 3,111 6.0 7.0 37,896 728 7.3 9,548 18.4 7.8 1,280 25 77 196 0.4 7.8 52,032 100.0 7.4
26 Internal Oversight 320 6.0 0.7 3902 728 0.7 983 18.4 0.8 132 25 0.8 20 0.4 0.8 5,358 100.0 0.8
27 Conference and Language Services 2,327 6.0 52 28,350 728 54 7,143 18.4 58 958 25 58 147 0.4 5.9 38,925 100.0 55
28 Information Assurance, Safety and Security 1,060 6.0 24 12915 728 25 3,254 18.4 26 436 25 26 67 0.4 2.7 17,733 100.0 25
30 SMEs and Entrepreneurship Support - - - 5365 882 1.0 718 11.8 0.6 - - - - - - 6,083 100.0 0.9
31 The Hague System - - - - - - - - - 7,572 100.0 457 - - - 7,572 100.0 11
32 Lisbon System - - - - - - - - - - - - 1,335 100.0 53.4 1,335 100.0 0.2
Unallocated 439 6.9 1.0 4,446 704 0.9 1,226 194 1.0 181 29 1.1 28 0.4 1.1 6,319 100.0 0.9
TOTAL 44,482 6.3  100.0 520,572 73.6 100.0 122,918 17.4  100.0 16,563 2.3 100.0 2,501 0.4 100.0 707,036 100.0  100.0
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Contribution-financed PCT Union Madrid Union Hague Union Lisbon Union Total
Unions
Amount % of % of Amount % of % of Amount % of % of | Amount % of % of Amount % of % of Amount % of % of
prog union prog union prog | union prog union prog union prog union
1 Patent Law 2,733 51.7 6.1 2,258 427 0.4 300 5.7 0.2 - - - - - - 5,291 100.0 0.7
2 Trademarks, Industrial Designs and Geographical Indications 3,754 773 8.4 971 20.0 0.2 129 27 0.1 - - - - - - 4,854 100.0 0.7
3 Copyright and Related Rights 3,341 20.0 7.5 11,822 70.7 23 1,570 9.4 1.3 0.0 0.0 0.0 0.0 16,733 100.0 24
Tradltpnal Know ledge, Traditional Cultural Expressions and 4116 673 93 1765 289 03 234 38 02 R R R } } } 6.115 100.0 0.9
Genetic Resources
5 The PCT System - - - 208,209 100.0 40.0 - - - - - - - - - 208,209 100.0 29.4
6 Madrid System - - - - - - 56,835 97.8 463 1,200 2.1 7.2 71 0.1 28 58,106 100.0 82
7 WIPO Arbitration and Mediation Center 11,358 100.0 255 - - - - - - - - - - - - 11,358 100.0 1.6
8 Development Agenda Coordination - - - 3,241 883 0.6 430 11.7 0.4 - - - - - - 3,671 100.0 0.5
Africa, Arab, Asia and the Pacific, Latin America and the
Caribbean Countries, Least Developed Countries . . ° 28172 883 54 8,737 "7 30 i i ° ) ) ) 31,909 100.0 45
10 Transition and Developed Countries - - - 6,081 7638 12 1,177 14.9 1.0 550 6.9 33 111 1.4 4.4 7,919 100.0 1.1
11 The WIPO Academy - - - 11,551 88.3 22 1,532 11.7 1.2 - - - - - - 13,083 100.0 1.9
12 International Classifications and Standards 636 9.0 1.4 4,949 70.0 1.0 1,414 20.0 1.2 71 1.0 0.4 - - - 7,070 100.0 1.0
13 Global Databases 1,853 322 42 3,434 596 0.7 458 8.0 0.4 13 0.2 0.1 - - - 5,758 100.0 0.8
14 Services for Access to Information and Know ledge - - - 6,171 88.3 1.2 819 1.7 0.7 - - - - - - 6,990 100.0 1.0
15 Business Solutions for IP Offices - - - 12,189 88.3 23 1,617 11.7 1.3 - - - - - - 13,806 100.0 2.0
16 Economics and Statistics - - - 5360 883 1.0 711 1.7 0.6 - - - - - - 6,072 100.0 0.9
17 Building Respect for IP 20 0.5 0.0 3,262 86.9 0.6 461 12.3 0.4 8 0.2 0.0 1 0.0 0.0 3,752 100.0 0.5
18 IPand Global Challenges 387 6.1 0.9 5241 829 1.0 695 11.0 0.6 - - - - - 6,323 100.0 0.9
19 Communications 985 6.0 22 12,009 729 23 3,020 18.3 25 406 25 24 62 0.4 25 16,483 100.0 23
20 External Relations, Partnerships and External Offices 788 6.4 1.8 8,832 713 1.7 1,996 16.1 1.6 772 6.2 4.7 7 0.1 0.3 12,395 100.0 1.8
21 Executive Management 1,058 5.1 24 15,623 751 3.0 3,591 17.4 29 435 21 2.6 67 0.3 2.7 20,675 100.0 29
22 Program and Resource Management 1,990 6.0 4.5 24,245 72.9 4.7 6,097 18.3 5.0 819 2.5 49 125 0.4 5.0 33,276 100.0 4.7
23 Human Resources Management and Development 1,472 6.0 3.3 17,936 729 34 4,510 18.3 3.7 606 25 3.7 93 0.4 3.7 24,617 100.0 3.5
24 General Support Services 2,735 5.8 6.1 34,631 733 6.6 8,553 18.1 7.0 1,125 24 6.8 172 0.4 6.9 47,216 100.0 6.7
25 Information and Communication Technology 3,111 6.0 7.0 37,911 72.9 7.3 9,533 18.3 7.8 1,280 2.5 7.7 196 0.4 7.8 52,032 100.0 74
26 Internal Oversight 320 6.0 0.7 3,904 729 0.7 982 18.3 0.8 132 25 0.8 20 0.4 0.8 5,358 100.0 0.8
27 Conference and Language Services 2,327 6.0 52 28,362 72.9 5.4 7,132 18.3 58 958 2.5 5.8 147 0.4 5.9 38,925 100.0 55
28 Information Assurance, Safety and Security 1,060 6.0 24 12,920 729 25 3,249 18.3 2.6 436 25 2.6 67 0.4 2.7 17,733 100.0 25
30 SMEs and Entrepreneurship Support - - - 5,371 88.3 1.0 712 11.7 0.6 - - - - - - 6,083 100.0 0.9
31 The Hague System - - - - - - - - - 7,572 100.0 45.7 - - - 7,572 100.0 1.1
32 Lisbon System - - - - - - - - - - - - 1,335 100.0 53.4 1,335 100.0 0.2
Unallocated 439 6.9 1.0 4,447 704 0.9 1,225 19.4 1.0 181 29 1.1 28 0.4 1.1 6,319 100.0 0.9
TOTAL 44,482 6.3 100.0 520,770 73.7 100.0 122,720 17.4 100.0 16,563 2.3 100.0 2,501 0.4 100.0 707,036 100.0 100.0




Scenario 3 as requested by Chair, PBC 25, September 1, 2016

Assumptions for Scenario 3:

Applied to the budgeted figures for 2016/17

(in thousands of Swiss francs)

1. Income and direct expd as per Scenario 2 of PBC doc
2. Indirect expd as per relative shares of Direct expd
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CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total
Amount % Amount % Amount % | Amount % Amount | % Amount %
RWCF, end 2015 24,918 212,692 55,167 (12,699) (1,015) 279,063
Income 2016/17 37,817 578,236 129,765 10,434 46 756,297
Estimated IPSAS adjustmentto income - (7,514) (419) (147) - (8,080)
Total Income after IPSAS adjustment 37,817 570,722 129,346 10,287 46 748,217
Expenditure 2016/17
Direct Union 28,861 215,262 59,577 10,134 1,517 315,351
Direct Admin 15,622 120,047 38,544 6,429 984 181,626
Sub-total, Direct 44,482 335,309 98,121 16,563 2,501 496,977
Indirect Union 11,672 87,983 25,746 4,346 656 130,404
Indirect Admin 7,130 53,743 15,727 2,655 401 79,655
Sub-total, Indirect 18,802 141,727 41,473 7,001 1,057 210,059
Total, Expenditure 2016/17 63,284 477,036 139,594 23,564 3,558 707,036
Estimated IPSAS adjustment to expenditure 1,827 13,771 4,030 680 103 20,411
Total Expenditure after IPSAS adjustment 65,111 490,807 143,624 24,244 3,661 727,447
Operating Result (27,294) 79,915 (14,278) (13,957) (3,615) 20,770
RWCF, end 2017 (2,376) 292,607 40,389 (26,656) (4,630) 299,833
RWCF, Target 31,642 50.0 95,407 200 34,898 25.0 3,535 15.0 - n/a 165482 234

*RWCF targets are calculated as percent of the biennial budgetary expenditure for each union
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Scenario 4 as requested by Chair, PBC 25, September 1, 2016

Assumptions for Scenario 4:

Applied to the budgeted figures for 2016/17
(in thousands of Swiss francs)

1.Income and direct expd as per Scenario 2 of PBC doc, except for Miscellaneous income which is allocated to
CF Unions (note: Madrid rental income stays with Madrid Union)
2. Indirect expd as per relative shares of Direct expd

CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total
Amount % Amount % Amount % Amount % Amount | % Amount %
RWCF, end 2015 24918 212,692 55,167 (12,699) (1,015) 279,063
Income 2016/17 40,783 575,964 129,188 10,333 30 756,297
Estimated IPSAS adjustment to income - (7,514) (419) (147) - (8,080)
Total Income after IPSAS adjustment 40,783 568,450 128,769 10,186 30 748,217
Expenditure 2016/17
Direct Union 28,861 215,262 59,577 10,134 1,517 315,351
Direct Admin 15,622 120,047 38,544 6,429 984 181,626
Sub-total, Direct 44,482 335,309 98,121 16,563 2,501 496,977
Indirect Union 11,672 87,983 25,746 4,346 656 130,404
Indirect Admin 7,130 53,743 15,727 2,655 401 79,655
Sub-total, Indirect 18,802 141,727 41473 7,001 1,057 210,059
Total, Expenditure 2016/17 63,284 477,036 139,594 23,564 3,558 707,036
Estimated IPSAS adjustment to expenditure 1,827 13,771 4,030 680 103 20,411
Total Expenditure after IPSAS adjustment 65,111 490,807 143,624 24,244 3,661 727,447
Operating Result (24,328) 77,643 (14,855) (14,058) (3,631) 20,770
RWCF, end 2017 590 290,335 40,312 (26,757) (4,646) 299,833
RWCF, Target 31,642 50.0 95,407 20.0 34,898 250 3,535 15.0 - n/a 165482 234

*RWCF targets are calculated as percent of the biennial budgetary expenditure for each union

[End of Annex and of document]



