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IP-Academy:

Challenges, Risks, Potentials,
Models, Structures and
Administration

The experience of the Swiss IPO

from

Roland Jean Tschudin
Senior IP-Training
WIPO Workshop 2011
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Competences of Cantons

Public health
Education
[more] IPO ?

The Swiss Confederation

CONFOEDERAIIO HELVEIICA

PARLIAMENT — Council of States [Cantons]
Legislative (46 m?mbers)
National Council _
(200 members) [Population]
FEDERAL COUNCIL — 7 Ife_deralu
Executive .,Mlnllsters
1 Chancellor
FEDERAL SUPREME
COURT

Judiciary
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The Federal Council (Government)

FEDERAL COUNCIL
7 Federal Departments

JUSTICE
POLICE

2

Federal Department of Justice
and Police

Federal
DEPARTMENT OF
JUSTICE &

POLICE
|

......

<] F
FINTELLECTUAL
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From the Federal Office to the Institute 1996

1888 — 9 1. January 1996

Institute of

Federal Office of
Intellectual Property Intellectual
Property

= No privatisation

=» Operationally independent

= Own budget (separate from federal budget)
= Own staff status

=> Integrated in the Swiss Confederation

=> Political decision-making based on instructions from Federal
Council (Department of Justice and Police)

28.3.2001

w Art. 29 §1 Organization Ordinance of
the Ministry of Justice and Police

The Federal Institute of Intellectual Property is [...] the

competence centre of the Confederation for intellectual

property questions. It fulfills its duties according to

authoritative laws and international agreements.
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w Tasks and duties of SFIPI

Art 2 FLST of the IPI:

a) Prepare IP legislation

b)  The Institute fulfills the tasks:

c) Implement the legal framework and international agreements
d) Advice federal bodies in IP

e) Represents CH in international IP bodies

f)  Cooperates in other bodies (e.g. WTO, UN)

g) Technical cooperation

h)  Information and training — IP, IP management and enforcement

w Legal bases Il f [172.010.31]
Art. 2 (1)

The Institute shall carry out the following tasks:
(f) to participate in technical co-operation

28.3.2001 10
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Implementation:

Direct training:

+ SPC Vietnam
- Technology- and Patentinformation
- Copyright
- Enforcement
- Writing laws
- IP and research
- Stagiaires from WIPO and EPA

Steps in Curricula of
+ WIPO worldwide Academy
+ EPO Academy

Teachers at various programs (WIPO/EPO)

28.3.2001

E Legal bases Il g [172.010.31]
Art. 2 (1)
The Institute shall carry out the following tasks:

(9) to provide services on a private law basis in its field of
competence; to provide information, in particular, on the systems of
protection for intellectual property rights, on titles of protection and
on the state of the art.

Ip-search

[ Siena sesch corted _dPe

28.3.2001 12
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Implementation:

Teaching:
+ Poly's, Universities, Universities of Applied Sciences
- Down to ~ High Schools

« Firms, Associations
- Swissmem
- coMedia

Organisation and realization of events concerning IP
+ Seminars in Bern and abroad
Speakers at IP events
- E-starter
+ Venturelab
- Business tools
+ Création d'entreprise

More then 200 training days per year!

28.3.2001 13

Our new identity: Autonomous!

= Founded in 1888 as the Federal Office of Intellectual Property

= Autonomous since 1.1.1996

m the federal NPM pilot company

= strict separation between commercial and governmental activities
= independent legal status

= independent accountability

= independent statutes for personnel (MbO => performance reward)

= NPM: Focus on innovation, employees and customers.
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Adaptation of internal structures 1999

Industry like
* Process oriented
- ,effect oriented* (NPM)

Internal training
- ,Great context* (Macro- and Microeconomics)
+ environment (Marketing)
+ Customer orientation (Needs of Industry)
- sales
- Choice of products and services
- Appearance
Bargaining
Phone sale
Contracting techniques
Dynamism

Basic distinction: « sovereign » / « Free service »

Sovereign»: «Free service»

- Information mission (can - Existence of a market
be larger than basics); - Users willing to pay

- Promotion of innovation - Indicator: presence of

other offers (commercial)
on the market

p Cost-covering not necessary = cost-covering is compulsory
> VAT (MWSt)

Q - ""':::i.p—search

28.3.2001 16
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Sear_ches for Industry

de | fr |t | en

More detailed searches B

Sovereign, duty, taxfree

““Ip-search

Free market, VAT

28.3.2001 17

www.ipi.ch

4 languages!

Welcome
sl |nfos for

Beginners
You can file a
trademark, or g

national applic
the official Swi
A Guide for Innovative and Creative Minds
We are also o
collecting soci Invent, Produce, Market
on intellectual Have you had an idea, pursued it doggedly, developed a product and now, after huge effort, are
Switzerland abj successfully introducing it onto the market? Read about the roles patents, trademarks,
designs, and copynights can play in our
Finally, we ofig i i i i
on patents and
workshoos in i
Madified ; 1207 2006 13.43

28.3.2001 18
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www.swissreg.ch

= awissreg

( swissreg

Home | igech |
'Was Sk aber Swissreg wissen
S - —
Marken il
Patente. s
Ditign Wit dieser Datenbank stelt lnen das Eidgen0ssische, | oy | s 1 v | e
Topogrphin Infoemationan ss dem Marken-. Patant- und D6signM g s o guesmormre repegrapnrzar

Viartigung. Unter <Hills ursd suf den sinzeinen Seter in den Rubriken <Was Sie Uber . wissen soltens
erfahirens Sie, welche Informationen i Swissreg gefundan wardsn kbnnen und wie e Datenbank ganau
funkfioniest

Hews.

Swigsreg fst win Instumeet for Erstinfeemationen. Fir volistandige und verlasskche
Entschesdungsgrandiagen, beispielsweise zum Stand der Technik oder im Markenberaich, amgfahlan wir
Ihnen profassionel srstalte Aecherchen des Instituss oder prvaler Anbieter.

Doz Diaten von Swessreq werden kufend skiusisien usd mit grosser Sorgfak gepflegt; rechtich verbingl
sind abar ich vom Institut wred dia ofizisilon
shab. ch (Marken). +pat+ (Patents) und mod dép. (Designg).

Seitemanfang | Hille | Komtakt | mgressam | g

«all protection titles in force in C
*legal status (updated night
*secure connecti

28.3.2001 19

Commitment for quality

communicati,,

Client Researcher
+ Search definition Quality + Technology expertise
+ Goal of the search Search result * Patent expertise
* Readiness to take * Search expertise
a risk

+ Experience

+ Budget

Communicatio®

Quality through partnership

Systematic communication between the client

and the researcher forms the basis of a corwincing
high-quality search result.

28.3.2001 20
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It's time to rethink IP education

Alexander Wurzer et al.:

Teacwng should be based on case studies and teamwork.

Classes should be as interactive as possiHe. The classic

lecture format — where one person speaks and the rest

of the erowd tries to pay attention (or has 2
surreptitious r\ap) — should be avoided.

Intellectual Asset Management December/January 2007

Analysis: Existing skills of a “SMO”

protection titles claims

list of goods and
services

l \ aSSignee

"added value"
. . trends
informations

freedom to operate

state of the art

>~ [ 7

countries data bases
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Innovation process

= e e
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Our Job...

No (too) specific language
Avoid complex relations
Create confidence

IP as tool

Grass-roots

Service oriented

«Avoid advocates teaching IP»
[Mihaly Ficsor, 2005]
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No ressouces? ,Virtual® training Centre

150 eventsly

Cornerstone data: Growth!

= 250 employees; 40 at management level.

= Turnover: CHF ~ 70 million, including CHF ~ 10
million from sources other than fees.

= Market position:
=> a monopoly in statutory activities
=> a leader in ‘free-market’ services.

= 100% federally owned, 100% self-financing,
(no deficit guarantee from the government)
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customized contributions
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Market potential

technology search
patent examination
trademarkexamination

28.3.2001

Every Thing You

Always Wanted to
= Know About IP* But

Patorts B Car e Marks Were Afraid to ask...

pat. pend.

And nevertheless:

www.ige.ch
training@ipi.ch
0313777777

*[thank you Woody Allen!]

19.04.2011 28
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Customer said e b Marketing

Service Real need




