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Improve technical assistance 
delivery 

Longer term planning - Continuity 

Represent WIPO-wide activities 

Targeted & realistic outcomes 

Performance indicators 

Project-based approach 
with monitoring & evaluation 

Focus on sustainability 



CDP Benefits 

  For the Country 

• Consolidated, customized plan linked 
to national priorities 

• Single project document representing 
range of services provided by WIPO 

• 1-page view of performance indicators  

• Tool for management to monitor & 
evaluate technical assistance 

• Documented institutional memory 

• Useful reference for planning 
country's own initiatives, or those of 
donors 

  For WIPO 

• Coordinated approach for 
organization-wide technical 
assistance activities 

• Tool to monitor & evaluate technical 
assistance delivery 

• Incorporates recommendations from 
technical assistance assessment 
reports 

• In context with WIPO’s Strategic 
Goals & Program & Budget guidelines 

• Aligned with the Development Agenda 
principles & recommendations 

 



CDP Scope 
Includes key priority areas identified with national stakeholders 

IP Registration &  

IP Services 

Research, innovation & 
commercialization 

Accession to IP treaties 

Legislative, Policy & 
Normative framework 



HIPOC 
Heads of IP Office Conference 

IP Diagnostics 

Enabling IP Environment 
(Technology & Brands-Design Clusters) 

Competency-Based Training  
(Learning Management System - LMS) 

IP Treaties Accession 

IP Roving Seminars 

Other Priority Initiatives 
of Member States 

CDP Initiatives 



CDP – Result Areas 

Updated IP Legislative, Policy and 
Normative Frameworks 

Enhanced Efficiency of National IP 
Office and IP Registration System 

Strengthened Research Institutions 
and SMEs to Support Innovation 

1 

2 

3 



2018 2019 2020 2021 2022 2023 Final 
Review 

CDP – Time Period 

Up to 6 Years 
 

 

 

 

(an example timeframe) 



CDP – Stakeholders & In-Country Partners 

Relevant 
Ministries 

National IP 
Office 

Selected 
Universities & 

R&D institutions 

Relevant public 
& private 

organizations 

Science & 
Technology 
Institutions 

Chambers of 
Commerce 



RESULT AREAS 
1. For an Updated Legislative, Policy & Normative Framework 

2. Towards an Efficient IP Office and IP Registration System 

3. Creating IP-Support Institutions through Public-Private 

Partnerships 

Activities Towards 

Result Areas 
(Direct & Indirect) 

ASPAC 

Activities 

Non-ASPAC 

Activities 

CDP  Overview 

 Focus on national priority areas 

 Represents organization-wide assistance to Thailand 

 Coherent, long-term, results-based assistance 

 Project-based, centrally coordinated, managed & tracked 



CDP – Document Contents 

The document serves as a narrative of the planned technical 

assistance for the country agreed upon by the country beneficiaries 

and WIPO. Its contents include: 
 

 Overall Policy & Context 

 Objectives to be achieved & Result Areas 

 Activities by Result Area 

 Financial Resources 

 Assumption and Risks 

 Management & Coordination 

 Monitoring & Evaluation 

 Quality & Sustainability 

 Final Review & Future Considerations 

 Key Indicators table 

 Logical Framework 

 Activity Matrix 

 Time Plan 



CDP: 1-Page Overview of Performance Indicators 
 
 

(Sample) 



CDP: Logical Framework (sample) 

Standard Logframe tool used for international development projects 



CDP: Activities Matrix (sample) 



CDP: Time Plan (sample) 



Thank You 


