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AGENDA

• Online Electronic System

• Training and Capability Development

• Relationship Management

Practical Advice on how to Put in Place an Internal Office 

Framework to Support the Madrid System
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Online Electronic System
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Electronic Online System
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Electronic Online System

• Mapping Madrid Notification to relevant tasks
 Auto-creation of processing task based on Mark Status.

 Possible with prior setup using Notification-Task Mapping Module.
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Electronic Online System

• Manual Task Creation Module
 Ability to create any Madrid processing tasks.

 Allows us to manually create the job if

o system is unable to determine the job to be created, or 

o job is wrongly created by system
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Electronic Online System

• Integrating Madrid Workflow into the Electronic Online Platform

 Beneficial to have a single interface for both National and Madrid applications.

 Enabling examiners and officers to switch between tasks depending on the demand.

Above: Mixture of Madrid and National Tasks
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Other Key Features – Keeping track of deadlines and ensure jobs 

are created (i.e. nothing falls through the cracks)

A) Auto-generated email alerts help examiners to keep track of 

time-sensitive IA cases
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Other Key Features – Keeping track of deadlines and ensure jobs 

are created (i.e. nothing falls through the cracks)

B) Auto-triggering of a ceasing of effect/central attack job when

the following criteria are fulfilled:

• 5 years dependency (from IR date)

• Status change in basic mark (from live to non-live status)

• Amendment of basic mark

• Amendment of specification of good/services of basic mark
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Other Key Features – Keeping track of deadlines and ensure jobs 

are created (i.e. nothing falls through the cracks)

C) Auto-triggering subsequent examination job for partial

objection when Holders fail to reply

• For partial refusal, if no response is received, those goods/services that are not

objected may still proceed to publication stage

 IP2SG will automatically create subsequent examination jobs

 Examiners will remove the objected good/services and update class status of

effected classes (if applicable) and the mark can proceed to publication in the

trade mark journal



Training and Capability Development

• Examiners to be trained in both National and Madrid applications
• Allow flexibility in allocating manpower resources. 

• Ability to provide a more holistic guidance to Applicants.

• In-house training 
 Vetting process for examiners newly trained in handling Madrid applications and 

processing officers.

• Operation team overseeing Madrid processes
 7 Examiners from the Operations Pillar and 7 administrative support staff.

 2 Team Leaders (i.e. Madrid Administrators).

• Documentation of Functional Specification and Workflow
 For knowledge retention purposes and succession planning
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Relationship Management

• Outreach Activities: Engaging Stakeholders
 Regular meeting with Law Society Of Singapore. 

 Training Workshop for local Trade Mark agents on Madrid System and Processes. 

 Publication of Trade Mark Work Manual on Madrid system.

 Communication Strategy - Trade Marks Registry Circular.

• Partnering with WIPO
 Identify gaps and improve communication with WIPO’s MIRIS.

 Secondment of examiners to WIPO.

• To Develop Close Partnership with IT vendor 
 Enable smooth resolution of technical issues 

 Implement system checks to flag out system errors.
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Thank You!

The End
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