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2002-2003 Variation 2002-2003
Initial Flexibility Supplementary Total Revised
Amount % Amount % | Amount %
Union A B B/A C | C/A | D=B+C| DI/A | E=A+D
Contri.-fin. Unions 38,612 - - 7)) (04 (A7) (04) 38441
PCT Union 530,795 (1442) (03) (854) (0.2) (2296) (0.4) 528,499
Madrid Union 78,945 160 02  (492) (06) (332) (04) 78613
Hague Union 13572 (160) (L2) (98) (0.7) (258) (L9) 13314
Others 16476 (3045) (185) (3498) (21.2) (6543) (39.7) 9,933
| TOTAL | 678400| (4487) (07)] (5113)] (08)] (96000 (14)] e68800]
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Approved Change Revised
Parameters Estimates Estimates
(A/35/11) (WOIPBC/7/2)
A. By Main Building Components
1. Renovation, modernization and connection 33,500 3,909 37,409
2. Additional floor 7,700 899 8,599
3. Extended underground parking 4,800 560 5,360
4. Additional tower 13,000 1,517 14,517
TOTAL 59,000 6,885 65,885
B. Object of Expenditure
1. Contractual Services
Honorariums of architects and engineers 7,898 3,500 11,398
Total, B.1 7,898 3,500 11,398
2. Construction
Pre-structural works 6,883 260 7,143
Structural works 43,385 2,845 46,229
Specia eguipment/services and externa 834 280 1,114
works
Total, B.2 51,102 3,385 54,487
TOTAL 59,000 6,885 65,885
C. By Biennium
1. 1998-1999 4,919 -- 4,919
2. 2000-2001 40,166 (2,939) 37,227
3. 2002-2003 13,915 9,824 23,739
\ TOTAL 59,000 6,885 65,885
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2002-2003 Budget Variation 2002-2003
Initial Flexibility Supplementary Total Revised
Amount| % | Amount % Amount %
Object of Expenditure A B B/A C C/A | D=B+C | D/A | E=A+D
Staff Expenses 322,067 (3752) (1.2) - - (3752) (12) 318315
Travel & Fellowships 41,200 - - - - - - 41,200
Contractual Services 121,126 - - 14,682 12.1 14,682 12.1 135,808
Operating Expenses 158,412 (735) (. 5) (40, 914) (25. 8) (41,649) (26.3) 116,763
Equipment & Supplies 30,522 - - 30,522
Construction - - 21, 119 - 21,119 - 21,119
Unallocated 5,073 - 5,073
| TOTAL | 678,400 | (4,487) | (0.7) | (5,113) \ (0.8) | (9,600) \ (14)| 668,800 |
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Program Structure 2002-2003 Amount Program Structure 2004-2005 Amount
01 Organs of the Member States 4500 | 01 Constituent Organs of the Member States 4,500
02 Direction and Executive Management 11,033 | 02 Direction and Executive Management 29,384
03 Lega Counsel (seealso 13) 3,390
04  Planning, Budgeting and Control 6,617
09 Global Communications (see also 11) 5,079
10 Global IP Issues (seeaso 07, 11) 3,265
05 Development of IP Law (see also 04, 05) 2,906 | 03 Patentsand the Patent Cooperation Treaty (PCT) System 134,589
06 Patent Cooperation Treaty System 131,683
05 Development of IP Law (see also 03, 05) 6,011 | 04 Trademarks, Industrial Designs and Geographical Indications 39,256
07 Madrid, Hague and Lisbon Systems 33,245
05 Development of IP Law (see also 03, 04) 432 | 05 Copyright and Related Rights 7,513
08 Development of Copyright and Related Rights 7,081
11 Arbitration & Mediation Services (see aso 13) 6,685 | 06 WIPO Arbitration and Mediation Center 6,685
10 Global IP Issues (seeaso 02, 11) 5,615 | 07 Selected Issues of Intellectual Property 6,265
12 Coop. with Dev. Countries (see also 08, 10, 11, 12) 650
12 Coop. with Dev. Countries (see also 07, 10, 11, 12) 52,354 08 Cooperation with Developing Countries 53,900
14 TheWIPO Worldwide Academy (see aso 10, 12) 382
15 Information Technology (see aso 13) 1,164
13 Coop. with Certain Countries in Europe and Asia 5,163 | 09 Cooperation with Certain Countriesin Europe and Asia 5,163
12 Coop. with Dev. Countries (see also 07, 08, 11, 12) 268 | 10 The WIPO Worldwide Academy (WWA) 14,688
14 The WIPO Worldwide Academy (see aso 08, 12) 14,420
09 Global Communications (see also 02) 10,243 | 11 Intellectual Property for Development and Prosperity; Creation of IP 18,344
Culture

10 Global IP Issues (see also 02, 07) 2,672
12 Coop. with Dev. Countries (see also 07, 08, 10, 12) 5,429
12 Coop. with Dev. Countries (see also 07, 08, 10, 11) 532 | 12 Resources Management 195,264
14 The WIPO Worldwide Academy (see aso 08, 10) 1,446
16 Human Resources Management 18,213
17 Administrative Services 63,119
18 Premises 111,954
03 Lega Counsel (seealso 02) 302 | 13 Information Technology 148,176
11 Arbitration & Mediation Services (see aso 06) 516
15 Information Technology (see aso 08) 147,358

Unallocated 5,073 Unallocated 5,073

TOTAL 668,800 TOTAL 668,800
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Program Structure 2002-2003 D| P | G |Total Program Structure 2004-2005 D| P | G | Tota
02 Direction and Executive Management 3/ 10 7 20 02 Direction and Executive Management 10| 30, 15 55
03 Lega Counsel (seeaso 13) 1 4 2 7
04 Planning, Budgeting and Control 5 6 5 16
09 Globa Communications (see also 11) -- 6 1 7
10 Global IP Issues (see dso 07, 11) 1 4 - 5
05 Development of IP Law (see aso 04, 05) -- 2 2 4 03 Patents and the Patent Cooperation Treaty (PCT) System 4, 73| 290 367
06 Patent Cooperation Treaty System 4] 71| 288 363
05 Development of IP Law (see aso 03, 05) 4, 3| 4 11| 04 Trademarks, Industrial Designs and Geographical Indications 5| 22| 73| 100
07 Madrid, Hague and Lisbon Systems 1| 19| 69 89
05 Development of IP Law (see aso 03, 04) -- 1 - 1| 05 Copyright and Related Rights 1 6 2 9
08 Development of Copyright and Related Rights 1 5 2 8
11 Arbitration and Mediation Services (see also 13) -- 21 13| 06 WIPO Arbitration and Mediation Center -- 2 1 13
10 Global IP Issues (seealso 02, 11) 1 5 3 9| 07 Selected Issues of Intellectual Property 1 6 3 10
12 Coop. with Dev. Countries (see dlso 08, 10, 11, 12) - 1 - 1
12 Coop. with Dev. Countries (see dso 07, 10, 11, 12) 11| 34| 27 72| 08 Cooperation with Developing Countries 12| 35 29 76
14 The WIPO Worldwide Academy (see also 10, 12) - - 2 2
15 Information Technology (see also 13) 1 1 1 3
13 Cooperation with Certain Countriesin Europe and Asia -- 4 2 6 09 Cooperation with Certain Countriesin Europe & Asia -- 4 2 6
12 Coop. with Dev. Countries (see dso 07, 08, 11, 12) - - 1 1| 10 TheWIPO Worldwide Academy (WWA) 1 8 7 16
14 The WIPO Worldwide Academy (see also 08, 12) 1 8 6 15
09 Globa Communications (see also 02, 12) 1 6| 14 21| 11 Intellectua Property for Development and Prosperity; 3] 13 22 38
Creation of IP Culture
10 Global IP Issues (see aso 02, 07) 1 2| 2 5
12 Coop. with Dev. Countries (see dso 07, 08, 10, 12) 1 5 6 12
12 Coop. with Dev. Countries (see aso 07, 08, 10, 11) 1 - - 1| 12 Resources Management 8| 64| 148 220
14 The WIPO Worldwide Academy (see also 08, 10) -- 1 1 2
16 Human Resources Management 2| 16| 26 44
17 Administrative Services 4| 42| 102| 148
18 Premises 1] 5 19 25
03 Lega Counsel (seealso 02) -- 1 - 1| 13 Information Technology 1 62 31 94
11 Arbitration & Mediation Services (see aso 06) - - 2 2
15 Information Technology (see aso 08) 1| 61| 29 91
TOTAL 46| 325| 633 1,004 TOTAL 46| 325 633| 1,004
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