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2002-2003 Budget Variation 2004-2005
Revised Program Cost Total Proposed
Amount % Amount % Amount %
A B B/A C C/IA D=B+C D/A E=A+D
|. By Sub-program
12.1 Financia Operations 13,624 (838) (6.2 544 40 (294) (2.2 13,330
12.2 Human Resources and 19,659 (1,852) (9.4) 722 37 (1,230) (5.7) 18,529
Knowledge Management
12.3 Conference, Language and 39,453 364 0.9 1,430 3.6 1,794 4.5 41,247
Printing Services
12.4 Procurement, Travel and 85,127 (18,365) (21.6) 987 12 (17,378) (20.4) 67,749
Building Services
12.5 New Construction 37,401 43,156 1154 393 11 43549 1164 80,950
TOTAL 195264 22,465 115 4,076 21 26,541 13.6 221,805
I1. By Object of Expenditure
Staff Costs 69,210 (2,867) (4.1 3,112 45 245 04 69,455
Travel and Fellowships 656 (133) (20.3) 2 0.3 (131 (20.0) 525
Contractual Services 19,567 (12,950) (66.2) 12 02 (12,908) (66.0) 6,659
Operating Expenses 77,656 (16,843) (21.7) 509 0.7 (16,334) (21.0) 61,322
Equipment and Supplies 7,056 1,284 182 54 0.8 1,338 19.0 8,394
Construction 21,119 53,974 255.6 357 17 54,331 257.3 75,450
TOTAL 195,264 22465 115 4,076 21 26,541 13.6 221,805
Ah gl A8 aneny AiB G i - Uy
2002-2003 Post 2004-2005
Revised Variation | Proposed
Post Category A B-A B
Directors 8 Q) 7
Professionals 64 8 72
Genera Service 148 a7 131
| TOTAL | 220 | (10) | 210 |

(i sy sl S35 YD) AN a9 (oS AN el ) Crny 4330 Sal) Slalic) — ana

Sub-program Total
1 2 3 4 5

Object of Expenditure FO HRKM | CLPS PTBS NC
Staff Costs

Posts 12,121 13,025 26,255 11,874 - 63,275

Short-term Expenses 541 837 4,366 436 - 6,180
Travel and Fellowships

Staff Missions 144 173 60 148 - 525
Contractual Services

Consultants 147 -- -- 459 -- 606

Publishing 7 50 50 -- - 107

Other 40 2,501 609 106 2,600 5,946
Operating Expenses

Premises and Maintenance -- -- 3,853 48,315 2,900 55,068

Communication and Other 300 718 5,014 222 - 6,254
Equipment and Supplies

Furniture and Equipment 30 446 640 2,536 - 3,652

Supplies and Materials -- 689 400 3,653 - 4,742
Construction

Construction -- - -- -- 75,450 75,450

TOTAL 13,330 18,529 | 41,247 67,749 80,950 | 221,805
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Sub-program
1
Object of Expenditure FO

Contractual Services 200




