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2002-2003  Budget Variation  2004-2005 
Revised  Program  Cost  Total  Proposed 

 Amount  %  Amount  %  Amount  % 
A  B  B/A  C  C/A  D=B+C  D/A  E=A+D 

I. By Sub-program
13.1 IT Policy and Systems Development     17,263       9,038     52.4          183       1.1       9,221     53.4       26,484 
13.2 IT Networks, Operations and Services     73,766   (34,500)   (46.8)          860       1.2   (33,640)   (45.6)       40,126 
13.3 PCT Information Systems     57,147   (36,296)   (63.5)          472       0.8   (35,824)   (62.7)       21,323 

 TOTAL   148,176   (61,758)   (41.7)       1,515       1.0   (60,243)   (40.7)       87,933 
II. By Object of Expenditure

Staff Costs     30,669     (2,052)     (6.7)       1,140       3.7        (912)     (3.0)    29,757 
Travel and Fellowships       3,243     (1,095)   (33.8)            13       0.4     (1,082)   (33.4)         2,161 
Contractual Services     77,533   (40,487)   (52.2)          267       0.3   (40,220)   (51.9)       37,313 
Operating Expenses     20,485   (12,170)   (59.4)            30       0.1   (12,140)   (59.3)         8,345 
Equipment and Supplies     16,246     (5,954)   (36.6)            65       0.4     (5,889)   (36.2)       10,357 

 TOTAL   148,176   (61,758)   (41.7)       1,515       1.0   (60,243)   (40.7)       87,933 

#�
��0����� ��> 4�5
 +������ ��=� 
 2002-2003  Post  2004-2005 

 Revised  Variation  Proposed 
Post Category  A  B-A  B 
Directors                 1 --                 1 
Professionals               62                 1            63 
General Service               31                (7)               24 

TOTAL               94                (6)               88 

?���/�0�1� 2�3� �<�0�� 	
���
�� 4�5
 ����8�
��  �
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��
���� *������� :Mj	(
 Sub-program  Total 

1 2 3
Object of Expenditure  ITPSD  ITNOS  PCTIS 
Staff Costs

Posts       9,827     12,404        7,026        29,257 
Short-term Expenses --          300           200             500 

Travel and Fellowships
Staff Missions          171       1,007           503          1,681 
Third Party Travel          240          120           120             480 

Contractual Services
Conferences          464 -- --    464 
Consultants       1,319       2,256           950          4,525 
Other       9,424     17,938        4,962        32,324 

Operating Expenses
Premises and Maintenance       3,342       1,106        2,545          6,993 
Communication and Other            58       1,129           165          1,352 

Equipment and Supplies
Furniture and Equipment       1,290       2,060        3,558          6,908 
Supplies and Materials          349       1,806        1,294         3,449 

TOTAL     26,484     40,126      21,323        87,933 
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