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2002-2003 Budget Variation 2004-2005
Revised Program Cost Total Proposed
Amount % Amount % Amount %
A B B/A (& CIA D=B+C D/IA E=A+D
|. By Sub-program
02.1 Office of the Director-Generd 3,206 (66) (2.1) 128 4.0 62 1.9 3,268
02.2 Policy Advice, Advisory 8,993 411 46 303 34 714 79 9,707
Commissions, Internal Oversight
and External Relations
02.3 Strategic Planning, Budget Control 13,272 (3,515) (26.5) 521 39 (2,994) (22.6) 10,278
and Legal Affairs
02.4 Liaison Offices and External 3,913 2,159 552 56 14 2,215 56.6 6,128
Coordination
TOTAL 29,384 (1,011) (3.4 1,008 34 (©) - 29,381
I1. By Object of Expenditure
Staff Costs 21,153 75 04 962 45 1,037 49 22,190
Travel and Fellowships 3,344 (1,014) (30.3) 16 05 (998) (29.8) 2,346
Contractual Services 2,985 (1,185) (39.7) 11 04 (1,174) (39.3) 1,811
Operating Expenses 1,737 1,059 61.0 18 1.0 1,077 620 2814
Equipment and Supplies 165 54 327 1 0.6 55 333 220
TOTAL 29,384 (1,011) (3.9 1,008 3.4 3) -- 29,381
Lada gl 48 oy Ciilla gl s — el
2002-2003 Post 2004-2005
Revised Variation | Proposed
Post Category A B-A B
Directors 10 3 13
Professionals 30 (5) 25
Genera Service 15 5 20
| TOTAL | 55 | 3| 58 |

(s sl A3l YD) (AN (a9 (S AN el ) ciny 4330 jaal) Slalic) — ana

Sub-program Total
1 2 3 4
Object of Expenditure ODG PAACIOER| SPBCLA LOEC
Staff Costs
Posts 2,386 7,151 9,094 3,003 21,634
Short-term Expenses 39 148 306 63 556
Travel and Fellowships
Staff Missions 700 272 285 230 1,487
Third Party Travel - 859 - -- 859
Contractual Services
Conferences - 510 15 -- 525
Consultants 20 256 240 494 1,010
Publishing 10 10 156 -- 176
Other 5 65 30 -- 100
Operating Expenses
Premises and Maintenance -- -- -- 1,440 1,440
Communication and Other 88 416 132 738 1,374
Equipment and Supplies
Furniture and Equipment 10 20 20 -- 50
Supplies and Materials 10 -- - 160 170
TOTAL 3,268 9,707 10,278 6,128 29,381
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