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COMPOSITION OF THE SECRETARIAT

Number and Geo^raphical Distribution of Staff

1, On July 1, 1965, the staff of BIRPI comprised
65 members, as listed below:

- the Director (national of the ïïetherlands);

- two Deputy Directors (nationals of the United States of
America and of France, respectively);

- 18 officiais of Category "P" (Professional), including
4 British, 1 Gzechoslovak, 3 French, 1 Irish,
1 Italian (on spécial leave until retirement in
November 1966), 1 Swedish and 7 Swiss, of whom
1 British, 1 Gaechoslovak, 2 French, 1 Irish,
1 Italian and 1 Swiss have the title of
"Oonnsellor";

- 44 officiais of Category "G" (Général Services), including
1 American, 1 Belgian, 2 British, 4 French,
1 Portuguese and 55 Swiss.

2. Grouped according to nationality, the 65 staff members
corne from the following Member States of BIRPI:

■Higher Category Category
than "P" "P" "G"

1, Belgium

2. Czechoslovakia

3^ France

4. Ireland

5. Italy

6• Netherlands »

7, Portugal

8, Sweden

9 • Switzerland .... •

10, United Kingdom-

11. United States of America

1

1

1

3

1

1

1

7

4

1

1

35

2

1

Total

1

1

8

1

1

1

1

1

42

6

2

Total 18 44 65
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Appolntment of a new Coimsellor

3- After the vacancy had "been advertised, the
Director appointed Mr. Richard Wipf, of French nationality,
as Légal Counsellor for Industrial Property (especially
trademarks).

QUESTIONS CONCERNING THE "COMMON SYSTEM"

Intégration into the "Common System"

4# Last year's Report gave.an account of the intégra
tion into the, Common System of employées of BIRRI. -It was
noted that five staff members had presented requests to •
the Director,' asking him to reconsider his décision (Docu
ment OCIU/lI/7, paragraphe 8 to 10). The Director's
décision having been maintained, three of these five staff
members had recourse to the Appeal Board Khose Chairman,
chosen by the Government of the Swiss Confédération, is
a retired senior officiai of the European Office of the ■
United Nations (see Staff Régulations, Article 11.1,1).

5• The Appeal Board dismissed two of these appeals
and the third was withdrawn by the appeliant in the course
of the procédure. At the end of June 1965, one appeal was
pending before the Administrative Tribunal of the Inter
national Labour Organisation, by virtue of Article 11,2
of the Staff Régulations.

Ad.justment to the "Common System" of the

Contributions to the Pension Fund

6. On the basis of an opinion expressed last year by
the Interunion Coordination Committee and a décision of

the Swiss Government in -agreement with that opinion, the
"half-gross" basis for contributions to the Pension P\md
was brought into force, with effect from January 1, 1965.
At that time, this measure .accorded with the measure.s in
force in the Common System, However, since March 1, 1965,
the basis for the contributions to tiie Pension Fund of
other organisations applying the Common System has risen
from "half-gross" to "gross" - that is, the entir'e gross
salary, -In these circumstances, the possibilities of adopt-
ing a similar basis for the staff of BIRPI are at présent .
being explored and might be the subject of a report to the
Fourth Ordinary Session of the Interunion Coordination
Committee in 1966,
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AMEKDMENTS TQ THE STAFF REG-ULATIONS }

Preliminary Remarks

7. Article 12.1 of the Staff Régulations provides
tliat the G-overnment of the Swiss Confédération may add to
or amend the Articles of these Régulations and that, where
possible, without.delaying unduly the..amendment of the
Régulations, the opinion of the Interunion Coordination
Committee should be sought beforehand, Otherwise, the
Committee must be informed of any. amendments at its first
meeting following the promulgation of such amendments.

8, Paragraphs 10 to 13 of this document constitute
a report on amendments already effected, on which the -
Committee was not consulted, and paragraphs 14. to 25
concern proposed amendments.

9. Ail the references to Articles' in the following
paragraphs should be understood as references to Articles
in the' Staff Régulations.

Amendments already Effected^ , ,

10. ■ Aïïiendment of Article 3.1 concerning Annual Salaries.
of the Général Services Category.- With effect from
September 1, 1963, May 1, 1964, March 1, 1965, and July 1,
1965, the salaries of the Général Services Category were
adjusted following rises in the officiai Swis.s index,
which serves as the basis for adjustments to the salaries
of the Général Services Category in the Coramon^System at
Geneva (see Article 3.1, page 40.15 of the Administrative
Handbook of BIRPI, footnote). Bach time the increase was
4.6^; thus the total increase was 18,4%.

11, Amendment of Article 3.5 concerning the amount of
the post adjustment,- With effect from January 1, 1964,
and May 1, 1965, the United Rations index applicable for
the calculation of the.-post adjustments to be paid to Geneva
staff of the Professional and Higher Catégories v^as
increased from 2 to 3 and from 3 to 4, respectively. The
new indices were applied 'by BXRPI, in accordance with
Article 3.5{c).- The resulting increase représents.



CCIU/lIï/7
■pasre S

apprpximately 2 x 4 c6 - 9c2fo of the net salary of ataff of
the Professional Oategory who have dependoatSc The ihcrease
is le,ss in the case of the Director (2 x 3.5^ = 7^) and the
Deputy . Directors (2x4^ 8;^^).

\

•  4j^_gndment of Article 3^7 concerninjq; the Amount ofthe Lartjgua^e Allowancc- ,- V/ith "effect fi-orn March 1, 1965,
the amount of the annual lar.guage allowance payable to staff
of the Général Services Oategory demonstrating proficiency
in the t:-iro cljtcial languages of BIRPI has been changed.
The allowance is no longer the équivalent- of one additional
incrément in the salary scale but is now a fixed sum of
780 Swiss francs. This change follcws a similar change
adopted in the Common System of the United Nations, in brder
to give a unifcm award to staff iiiembers fo?? language profi
ciency, instead of an a>7arà bassd on the annual incrément,
which varies with the grade,of the staff member,

•  Amendment of Article 3.12 (B)(a) concerning the
payment of children's allowances to staff of the Général
Services Oategory.- Prier to June 1, 1964, the. annual
allowance payable' to staff of the Général Services Oategory,
in respect of each child, was 720 Swiss francs (for locally'
recruited staff) or 840 Swiss francs (for staff not recruited
locally). With effect from the above-mentioned date, this
allowance was xncreased to -960 Swiss francs, irrespective
of the place of recruitment of the staff, member,^ This
increase followed a similar inorease adopted in. the Common
System of the United No,tiens The amoun.t of children's
allowanoes payable to staff of the Pi'cfess'ional and Higher
Catégories vras not changed „

Proposed Amendments

■14. Proposed iïmendment of Article 2,1 concerning the
Classification ofBIRPI Staff Grades.- It wlll be recalled
(Document OCIU/Il/7) that the Director put into effect the
recommendations of the Intégration Committee appointe! by
the Government of the Swiss Confédération, in accordance
with Article 2ol(T), to adyise 'che Director on the iritegr-a—
tien into the United Nations Common System pf staff■ nervi^
at the time of the application of this systera to BIRPI, ■
This was a one-time opération to deal with the "intégration"
problem specifically, There still remains the question'of
solving the classification pro];lems that arise ,from time
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to time. Article 2,1 provides that the Director shall act
in this connection in agreement with a Committee composed
of three pensons who have had experience of staff matters
in intergovernmental international organizations and are
not members of the Interimion Coordination Committee or of
the staff of BIRPI,

15. This System, which obliges the Director to act,
with regard to the classification of staff, in agreement
with a Committee of persons entirely ontside BIRPI, créâtes
difficulties, especially as these persons, notwithstanding
their experience of staff matters in international organiza—
tiens, are not sufficiently in touch with the internai
problems of BIRPl. This is no doubt the reason why no other
intergovernmental organization has this System of compulsory
agreement with an outside body. In ail other organizations,
the Head of the Secrétariat décidés on these problems in
agreement with, or after having taken the advice of, persons
connected with the Organization,

16 « The Director of BIRPI considers the latter system
tb be raore appropriate than the one in use at présent.
However, in view of the limited experience of BIKPI in
matters of classification and the relatively small number
of staff members, it seems préférable to adopt a procédure
whereby the Director would be advised by a Committee, under
the chairmanship of a person who is not a member of the staff
of BIRPI but has experience of staff matters in other organi-
zations, applying the Common System^

17, It is therefore propose! that Article 2,l(a)
should be amende! to read as follows (the amendments are
underlined):

"(a) The importance of the duties and responsibilities
attaching to each grade shall be determined by the Director
on the basis of the standards applied by the other inter
governmental organizations having their headq.uarters in
Ceneva and after having obtained the advice of a Classifi-
cation Committee set up by him. This Committee shall
nonsist of four persons: a Chairman, who shall have had
exnerience of staff matters in intergovernmental organiza-
tions and shall not be a member of the staff of BIRPI, and
three other persons. who shall he staff members of BIRPI
and of whom one shall be appointed from a panel of three
names propose! by the Staff Association and one shall be
the Head of Personnel of BIRPI. Grading standards fixing
the level of duties and responsibilities as well as quali
fications required shall be notifie! to the staff."
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18, Proposed Ajaendment of Article 3^1 concernln^ Salaries
of Staff Members of the Frofessional and Hi^her Catégories

Article 3.1 sets out the annual salaries of the "Général
Services" Category and i'he "Profesbional" and Higher Catégo
ries, Except in the case of the Director and Deputy Pirectors,
these salaries are identical (in the matter of grades and
annual incréments) to the salaries applicable in the United
ÎTations Common System - that is, the system followed by the
United Uations and its Speoialized Agencies,, This is the
necessary outcome of the décision of principle to apply
forthwith to BIRPI the Common System as followed in Geneva,
Increases in the salaries of the Professional and Higher
Catégories are currëntly bèing adopted by the compétent bodies
of the varions organizations following the Common System;
they will be formally promulgated with effect from January 1,
1966. These increases will be between 4?^ and Qfo (approximately
A *5% for Assistant Directors-Generalii averaging Sfo for the
payroll. Provision for increases of this order has been made
in the draft BIRPI budget for 1966o

19, In the circ-umstances, and subject to the amendment
proposed in paragraph 24 belo-w, it is proposed that the
follo-wing footnote - paralleling the existing footnote
concerning the Général Services Category - should be added
to Article 3,1 as far as the Professional and Higher Caté
gories are concerned:

"The above salaries correspond to salaries in force

on April 1, 1963, in the United Hâtions Common System.
They will be ad.justed to accord >7ith any subséquent
changes in the latter salaries, Any ad.justment pre- ,
supposes the agreement of the Swiss Pederal Government."

20. It is proposed that the foregoing footnote should
apply not only to the Professional Category but also to the
Higher Catégories. Howeverj as there are no salaries'in
the United Rations Common System corresponding to those.,
now appearing in Article 3-1 as the salaries of the- ■
Director and the Deputy Directors of BIRPI, it seems ■
désirable to establish such correspondence now-.

21, While c.onsidering this matter, it may be recalled
that the following increases have been effected since .
April 1, 1963, that is, since the date of the introduction
of the United Rations Common System in the Staff Régulations
of BIRPI, for the Général Services, Professional and Higher
Catégories (the percentages are approximate):
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(a) Général Services Cate^ory

■ ^ '(a) armual incréments

(b) cost-of-living increases

(B) Frofessional Category

2 X \.\io = 8,2/0

4 X 4.6/ = 18,4/

Total 26,6/

(a) annual incréments
2 X 2,2/ to 4.2/ = 4.4/ to 8.4/

(b) post adjustment increases
2 X 4.6/ = 9.2/

Total 13.6/ to 17.6/

(C) Deputy'Directors Category

(a) annual incréments Nil

(b) post adjustment increases 2x4/= 8/

Total

(D) Birector

(a) annual incréments

(b) post adjustment increases 2 x ̂ i/ =

Total 7/

8/

Nil

7/

22, . In deciding upon asalary in the United Nations
Common System corresponding to the salary of the Birector,
and those of the Deputy Directors Category, it is proposéd
to take the salary of the Assistant Birectors-General
(called "Under-Secretary" grade in the salary schedules ..
of the United Nations), ■ This is the highest grade subject
to review and recommendations by an indépendant expert
commission established by the United Nations (International
Civil Service Advisory Board (ICSAB)), The salary for this
grade is revised at the same time as those of the Professional
Category. (The grades of Director-General or Secretary-
General and that of Deputy Director-General are not subject
to such revision.) The présent salaries of the Birector
and Deputy Directors of BIBPI are respectively 6/ higher
and 10/ lower than the salary of the Assistant Birectors-
General.
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23» Having regard to the increased activities and
consequently wider responsibilities of the directorate
of BIHPI during the last two and a half years, and to the
above-mentioned salaiy InoreaBes rcccivcd since April
1963, by Professional and Général Services staff, it is
consldered that the salary of the Peputy Directors should
be on a par nth that of the Assistant Directors-General,
and that the Director's salary should be 20^ higher (at
présent, the Director's salary js 19/^ higher than that
of the Deputy Directors),, The current salary of Assistant
Directors-General is 77,328 Suiss francs» The current
salaries of the Director and Deputy Directors of BIRPI
are respectively 82,080 S^riss francs and 69,120 Swiss francs.
According to the proposais now made, they would become
92,793 Swiss francs and 77;328 Swiss francs, respectively.
Expresse! in percentages, this would mean an increase of
135^ in the case of the Director and 12^ in the case of
the Deputy Directors, as compared with the salaries which
were originally fixed two and a half years ago and have
remained unchanged since then.

24. Consequently, it is propose! to make the following
amendment, with effect from October 1, 1965, in the Staff
Régulations ;

"In Article 3.1, the words "Director: 82,080"
and "Deputy Director: 69,120" shall be replace! by
the following words; "Director: équivalent of the
salary of the grade of Under-Secretary. plus 20^.
in the Common System of the Dnlted dations and its
Specialiaed Agencies; Deputy Director: équivalent
of the salary of the same grade »"

25, Propose! Amendment of Article 9,7 concerning
Repatriation Grant»- Article 9.7 provides for the payment
of a repatriation grant on termination of at least two
years' service» Bo grant is provided for a shorter period
of service» This provision followed that of the Unité!
Rations Common System, but the United Rations Staff Régula
tions have now been amende! to provide for a repatriation
grant after one year's service only, The amount of the
grant, in such cases, is two weeks' salary for a staff member
with no dépendent spouse or children, and four weeks' salary
for a staff member with dépendants» It is propose! that
Article 9.7 should be amende! accordingly»

26 » The Interunion Coordination Committee

is invite! to express its views on the questions

dealt with in this document.


