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REPORT ON STAFF MATTERS 

COMPOSITION OF THE SECRETARIAT 

Number and Geographic Distribution of Staff 

.J ) 

1. On July 1, 1966, the staff of BIRPI comprised 
71 officials, as listed below: 

the Director (national of the Netherlands); 

two Deputy Directors (one a national of the 
United States of America, and the other a 
national of France1r 

•'."' 

20 officials of "P" (Professional) Category, 
including 4 British, 1 Cz ~ cho~lovak, 3 
French, 1 Indian, 1 Irish, 1" Italian ··{on 
special leave until ret;irement on November 
1, 19 6 6 ) , · 1 R us s i an , i Swiss , ·and 1 · Y u go
slav, of whom 2 French, 1 British, 1 Czecho
slovak, 1 Ir.ish, 1 ltc;~ __ li_c;Jn, and .I' ?_~.Yi~s, ' had 
the title of "Counsellor"; 

48 officials of "G" (General Service) Category, 

including 1 Austrian, 1 'Be.lgia:n., 3 British, 

5 French, 1 Germ.an, 1 Portuguese,_ l Rho-

desian, and 35 Swiss. 

2. Grouped according to nationality-, the tt'-· cif~icials 
come from the following member countries of BI'RPl: 

. \.' 
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High er 
than "P" 

Category 
"P" 

Category 
"G" Tota l 

1. Austri a 

2. Be lgium 

3 . Czechoslovakia 

4. France 

5. Germany (F ederal 
Republic) 

6. India 

7. Ireland 

8. Italy 

9. Netherlands 

10 . ·p'CJrtu ga l 

11. Rhodesia 

12 Switz erland 

13 . U n it e d K i n g d om 

14. United Stat e s of 
Am erica 

15 . U.S.S.R 

16 . Yugoslavia 

Total 

1 

1 

1 

3 

1 

3 

* ) 
1 

1 

1 

7 

4 

* ) 
1 

1 

20 

*) Clate of entry: September l , 1966. 

1 

1 

5 

1 

1 

1 

35 

3 

48 

**) In actual fact, only 70 as on e official has b~en on 
special leave without- pay since Augu s t 1, 1965 . 

1 

1 

1 

9 

1 

1 

1 

1 

1 

1 

1 

42 

7 

1 

1 

1 

* * ) 71 
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QUESTIONS CONCERNING THE "COMMON SYSTEM" 

Integration into the "Common Syst em" 

3. The Interunion Coordination Committee was 
informed last year that an appeal was pending before 

. the Administrative Tribunal of the Int ernation a l 
Labour Organ i sation . The appeal concerns the classifi
cation, in the Common Sys t em of th e Unit ed Nations and 
the Specialized Agencie s , of the post of a BIRPI official 
who was in the service of BIRPI prior to the date of 
application of the said system by BIRPI. At th e time 
of writing this Re port, the appeal i s s till pending . 

Adjustment to the "Common System" of th e Contributions 
to the Pension Fund 

4. On the basis of an opinion e xpressed in 1964 by 
the Interunion Coordination Committee and a decision of 
the Swiss Government in agreement with that opinion, the 
"half-gross" basis for contributions to the Pension Fund 
was brought into force, with effect from Janu ary 1, 1965. 
At that time, this measure accorded with the measures in 
force in the Common System. 

5. Since March l, 1965, the bas is for the contribu-
tions to the pensions funds of other organizations 
applying the Common System has ris e n from "half-gross" 
to "gross"--that is, the entire gross salary. 

6. For budgetary reasons, the Director of BIRPI has 
not requested the immediate adoption of this measure. 
It is apparent, however, that its adoption cannot be 
delayed any longer without departing too much from the 
Common System. · Besides, the system could be applied 

· without asking for an increase in the contributions of 
member States. 

7. The cost of the change to the "gross" system 
will be approximately 75,000 francs for the first year 
and it will vary in proportion to "the chan ges in sala
ries. If, for example, salaries were to be increased 
by 5% in 1968, the annual cost of this system would 
rise from 75,000 to 79,000 francs. It is proposed to 
cover the expense by increasing the BIRPI contribution 
from 14% to 16% of the insured s a lary. Memb ers of the 
Pe nsion Fund would continue to contribute 7% but, of 
course, on the basis of the "gros s " salary, that is, 
on a higher basis than the present "half-gross" basis. 
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8. It is proposed that this system should be 
applied from January l, 1967, or, alternatively, 
immediately after the necessary formalities have been 
completed with the Pension Fund. 

Classification Committee 

9 . The Classification Committee provided for in 
the new paragraph (a) of Article 2.1 of the Staff 
Regulations--promulgated after the Interunion Co
ordination Committee had expressed itself in favor 
on October l, 1965--was constituted as follows by the 
Director of BIRPI, on April 13, 1966: Mr. H.R. Wilmot, 
Senior Advisor, Office of the Director-General of the 
Office of the United Nations in Geneva: Chairman ; 
Mr. Ch.-L. Magnin, Mr. G.R. Wipf (at the proposal of . 
the Staff Association), Mr . B.A. Armstrong (as Head 
of Personnel): members. 

AMENDMENTS TO THE STAFF REGULATIONS 

Preliminary Remarks 

10. Article 12.1 of the Staff Regulations provides 
that the Government of the Swiss Confederation may . 
add to or amend the Articles of these Regulation~ and 
that, where possible, without delaying unduly the 
amendment of the Regulations, the advice of the Inter
union Coordination Commit~ee should be sought before
hand. Otherwise, the Committee must be informed of 
any amendments at its first meeting following the 
promulgation of such amendments. 

11. Paragraphs 12 to 19, below, deal with amendments 
already affected, and paragraphs 20 to 28 concern pro
posed amendments. 

Amendments alreapy · Effected 

12~ Amendments proposed last year.- The amendments 
proposed last year, which were all approved by the 
Interunion Coordination Committee at its third session, 
have--with one exception--been promulgated by the Swiss 
Government as Supervisory Authority of BIRPI. 
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13. The exc e ption conc erns th o salari e s of the 
Director and Deputy Directors. In this conn ection, 
the Int erunion Coordination Committ ee had expre s sed 
the opinion that th e Dir e ctor's s alary should be th e 
equivalent of th e salary of th e Und er-S e cretary grade 
in the Common Syst em of th e Unit ed Nations and th e 
Specialized Agenci es, plus 20 %; and that th e salary 
of the Deputy Dire ctors should be th e equival e nt of 
the salary of th e same grad e. 

14. The Swiss Gov ernm e nt fix ed the salary of th e 
Director at th e l eve l of th e salary of Unit o. d Nations 
Und er-Secretary, plus 12%, and that of the De puty 
Directors at th e level o·F the sam e salary , minus 5%. 
It th erefore grant ed approximately half . of the 
increa~ e s proposed by the Inter union Coordination 
Committee. 

15. This is the first--and,so far, th e only--time 
the Swiss Government has not adopt ed the vi ew of the 
Intorunion Coordination Committ ee. 

16. While re gretting thi s decision-- especially as 
it affects his two clos est coll a borators --th e Director 
of BIRPI has decid ed not to tak e th o initiative of 
asking for th e matter to be studi ed again at this 
session of tho Interunion Coordination Committe e . He 
has arrive d at this decision for thre e r easons. First, 
because it has boon agr ee d botw oo n th o Director and 
the competent . Swiss authoriti es that this . is a tran
sitional regim e and that th e qu estion of th e full 
increase, as proposed by th e Int e runion Coordination 
Committee at its last s ession, will be e xamin ed again 
after the Stockholm Conf or e nc o (Jun o/July 1967.) . ' 
Secondly, becaus e th e Swiss authoriti es--provided this 
Committee is d~ly inform ed--hav e rais ed no objections 
to the authorization by th o Dir e ctor of BIRPI of two 
paid journeys per year, tourist class, betw ee n Gon ove 
and the United States of Am erica, for th e two childre n 
of one of th e De puty Dire ctors, as long as th oy con
tinue their studi os in their own country. Thirdly, 
because it is obviously painful for th e Director to 
refer too frequently to a matter which also affects his 
own ·interests. 
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17. Amendments arising from tho amendments pro-
posed last year.- The followin g amendments, approved 
by the Swiss Government, are a consequence of other 
amendments proposed last year: 

(i) The second paragraph of Article 3.4 of 
the Staff R8gulations has been replaced by the follow
ing prov1s1on: ~However, in the case of staff members 
of grade D.l, the interval shall be two years as from 
step 4." As a result of this amendment, advancement 
of ~alary steps within the same grade will continue 
to be annual for grade P . S , an d up to the fourth step of 
grade 0.1. 

(ii) On December 31, 1965, the index of the 
post adjustment at Geneva was four. In view of the 
fact that the amounts corresponding to three units of 
this index were incorporated on January l, 1966, in 
the basic salary, the amount paid since that date, 
as post adjustment, corresponds to one unit of the 
index (see Article 3.5 of the Staff~gulations). 

(iii) The pension basis ("half gross" ) has been 
reduced by the 5% mentioned before in Article 3 . 15(1) 
of the Staff Regulations. 

18. Other Amendments.- The following two amend
ments have als o been made since the last session of 
the Interunion Coordination Committee: 

(i) The salaries of staff members of "G" 
category were again increased by 4.6%, with effect 
from March 1, 1966. This increase corresponded to a 
similar increase in all the other international 
organizations having their headquarters in Geneva 
and applying the Common System. 

(ii) In conformity with a change in the Common 
System, the maximum amount of the education grant per 
scholastic year has been raised by 432 Swiss francs 
(see Article 3.11 of the Staff Regulations). 

19. Supplement to the Administrative Handbook.-
The texts of all the Articles of the Staff Regulations 
whi~h have ~een amended are included in the Supplement 
tb the BIRPI Administrative Handbook which _will be 
distributed to member States in August 1966. 
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20, Proposed Amendment of Article 3.7 of the Staff 
Regulations concerning the Langua ge Allowance.- A 
language allowance is at present paid to staff members 
in the General Service category who pass an appro
priate test in French and English. The allowance is 
not provided for proficiency in Spanish. 

21. As the use of Spanish is increasing in the 
work of BIRPI, it is desirable that the allowance 
should be granted for that language also. In common 
with the provisions in force. in the other organiza
tions applying the Common System , the amount of the 
allowance would no longer be expressed in terms of 
salary steps but would be fixed at 780 Swiss f rancs 
per annum, when the staff member has successfully 
passed the tests in two languages (English and French, 
or English and Spanish, or French and Spa nish) , and 
at 1,170 Swiss francs when the staff member has passed 
successfully the tests in all three languages. 

22. It is therefore proposed to substitute the 
following text for Article 3 . 7 of the Staff Regu
lations: 

23. "A pensionable language allowance may be paid 
to staff mem bers in the General Service Cate
gory who pass successfully an appropriate 
test organized by the Director and demonstrate 
continued proficiency in E~glish, French, 
and Spa nish, or in two of these lan guages. 
The allowance will be 1,170 Swiss francs per 
annum for proficiency in the use of the three 
languages and 760 Swiss francs per annum for 
proficiency in the use of two of the three 
languages." 

24. It is further proposed to substitute, in pro-
vision 3.7.1 of the Staff Regulations, for the last 
four words of paragraph (b): "of the two official 
lan g uages ," the following words: "of the languages 
fo r which they are paid an allowance." 

25. · Raising of the age-limit to 25 years for certain 
children's allowances.- According to ·the terms of 
Articles 3.ll(a) and 3.ll.l(B)(b), concernin g the edu
cation grant, and Articles 3.12(A) (a) (2) and (3) and 
(B) (a) and (b) (3), concerning the dependency a llo\iiJance 
for children, these grants and allowances are payable 
up to the age of 21. 
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26 , It is proposed that this age -limit should be 
raised to 25 if th e child i s continuin g his studies . 
Obviously, th e payme nt of th es e gr a nt s a nd allowances 
would be discontinued if th e child ceases his studi es 
before th e age of 25 . All th e ot her conditions pr e 
scribed by th e Articles r e f erred to would also romain 
applicabl e: th e child would have to be a dep e ndant 
of the staff memb er; he should be unmarri ed; he 
should be in full-tim e att e ndance at a school or 
univ er s ity, or ot he r simi l ar educational instituti on 
of a type which will, in the opinio n of the Director, 
facilitat e his r e -assimilation in the staff member' s 
hom e country , et c. 

27. Th e pro posal was submitted to t he Swiss 
Federal Council . In a letter dat ed Ma rch 18, 1966, 
the Fed eral Political Oepartme nt inform ed the 
Dire ctor of BIRPI that th e Federal Council had not 
found i t possibl e to satisfy thi s requ est . The lett er 
also contain ed the followin g passages: 

~rt is true t hat mod ern s ocial l egisl ation 
f ixe s th e ag e -l im it, in ge neral, at more than 
21 years. From thi s point of vi ew, BIRPI's 
proposal may be justifi ed. It is, howev er, 
at vari a nce with the Unit ed Nations Common 
Syst em adopt ed and appli ed by BI RPI. It is 
th erefore de batable wheth er it would be 
advisable to modify th e pr es e nt s yst em by 
instituting rul e s for BIRPI different f rom 
those in force for th e Unit ed Nation s and ·th o 
Sp ecialized Age nci es. It would seem lo g ical, 
in fact , that aft e r adoptin g t he Common · 
System BIRPI should app ly it in full, with all 
the advantages and disadvantages which it 
ontails. Furthermore, it has been customary 
practice in recent ye ars for th e Int erunion 
Coordin ation Committ ee to res erve the right to 
e xpr ess opinions to th e Sup ervisory Authority 
on all th e important issu es affectin g the 
staff regulat i ons . Any dec ision by th e Federal 
Council to e xt e nd the duration of the payme nt 
of th e educ a tion gr a nt an d de pend e ncy allowanc e , 
on wh i ch th e Int e runion Coordination Committ ee 
had not previou s ly bee n con s ult ed, would th er e 
for e he most . li ke ly to g ive ris e to criticism 
of th o Sup ervisory Authorit y . 
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"The Federal Council r e s erv e s th e right , howev er, 
to con s id e r the possibility of e xaminin g tho 
matter further , in th o li ght of th e opinion 
which the Interunion Coordination Committ e e 
mi ght oxor ess on th e subject . " 

28 . Consequently, the Commit te e i s invited to e xpr ess 
an opinion on th e qu estion wheth e r th e words "twe nty-on e 
years" or "21 yoars" should be r ep l a c ed by th o words 
"25 years " in Articl e s 3. 11 (a) , 3. l L l( B) (b), 3. 1?. (A ) 
(a)(2) a nd (3), and 3.12(B)(a) and (b)(3), of thG Staff 
Re gulations. 

PENSIONS 

Cost-of-living· I ncr e a so 

29. The amounts of th e pe nsions. which we r e last fix ed 
on July l, 1964, no lon ge r corre s ponded to th e rise in th o 
cost of living in Switz erland , where all th e retired 
officials of BIRPI hav o th e ir r e sid e nc e . 

30 . Cons e qu e ntly, th e Director of BI RPI, havin g sub -
mitted a propos a l on th G subject to the Swiss Gov e rnment , 
1~as authoriz ed by the latter to increas e th o oe nsions to 
th e following e xt e nt: 

( i) 2. 5°<J for 1964 on th G l CJ 64 pe nsion; 

( i i) 5.5 % for 1965 on the 1964 pe nsion; 

( i i i) 5o5% for 196 6 on th e 19 64 pe nsion, subject 
to an adjustm e nt at th e e nd of th e year. 

31. Th e increas es indicat ed abov e correspond to th e 
rates appli ed by the Swiss Governm e nt to pGnsions of 
retired officials of th e Swiss Fed eral Government . 

32. This measur e is applied to s e ve n retired BIRPI 
officials, and also to th e ex grati a allowance paid to 
Mrs. Jacqu es Se cretan, widow-of t he former Dir e ctor of 
BIRPI. 

33. The Interunion Coordination 

Committ ee is invit ed to 

G xpr~~ its vi ews ~ th e 

qu estions dealt with in 

this Re port. 
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SUPPLEMENTARY REPORT ON A STAFF MATTER 

1 . Mr. Charles-Louis Magnin, Deputy Director of 
BIRPI, who reached the official age for retirement in 
1965, has been retained in acti ve service until 
December 31, 1966, on the basis of a proposal of the 
Director of BIRPI and an opinion expressed by the 
Interunion Coordination Committee at its 1964 session, 
and with the agreement of the Supervisory Authority. 

2. It had been anticipated that Mr. Ma~nin would 
leave the service of BIRPI on DecGmber 31, 1966, and 
applications had been invited to fill the vacancy. 

3. Unforeseen circumstances , however . have led the 
Director of BIRPI to decide that he would like to 
retain Mr. Mag nin in active service beyond the date 
indicated above . 

4. In the first place, the entry into force of the 
Nice Act of the Madrid Agreement on December 15, 1966, 
poses, and will continue to pose , many more difficult 
legal and administrati ve problems than had been fore
seen. The administration of the Madrid Agreement is 
carried out under the supervision of Mr. Magnin, who 
has a vast experience and knowledge of the subject. 
This administratio n comes under the immediate co ntrol 
of Mr. Georges B§guin, Counsellor, Head of General 
Administrative Services and Reg istration Services. 
Now--and this is the second unforeseen event--Mr. B§guin 
has announced his wish to retire on October 15, 1966, 
that is, five years before the age at which ho should 
normally retire. Mr. 68guin is entitled to do this, and 
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applications hav e been invit ed t o fill hi s post . It 
is obvious , however, that his s uccess or will not have 
the same experience as Mr. Ma gnin and Mr . Beguin. 

5 . In these circumstances. the efficiency of th e 
Trademark Re g istration Services could be seri ously 
compromised if Mr . Magnin were also to leave BI RPI at 
the end of 1966. Mr. Ma gnin, who would be willin g to 
remain in office, could continu e to rend er considerable, 
and indeed indispensable , services to BIRPI. 

6. The Director th erefore intends to ask the Super-
visory Authority to permit him to retain Mr. Magnin 
in active · service · for a maximum period of two yearG, 
that is, until December 31, 1968 .. at the latest. The 
extent to which th e Director will avail himself of 
this authorization will depend on circumstances , 
namely, on the volume an d tre nd of the work. Mr . Magnin 
may, of course, at any time ask to be allowe d to retire, 
as he is already entitled to do s o. As far as it is 
possible to jud ~ e at this s taRe , Mr~ Magnin' s r e tire
ment, in the Director's view, wil l probably become 
effective on a dat e --stilJ to he .fixed--during, and not 
necessarily at the end o~. 1~6 8 . 

i . Th e Interunion Coordination 

Committ e e is invited to 

express its opinion on this 

matter . 




