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Introduction

 AUTONUM  
The Organization is under increasing pressure to reduce the overall number of employees at a more rapid rate than can be achieved through projected retirements and natural attrition.  This document outlines the factors from which this pressure derives, and sets out the terms of a voluntary separation program, to be charged to the existing provisions on WIPO’s balance sheet
, which would be offered to staff in order to accelerate the necessary down-sizing.

The need for adjustment of human resources

 AUTONUM  
As highlighted in the Pricewaterhouse Coopers (PwC) desk-to-desk report
 in 2007, and confirmed by the current Strategic Realignment process, WIPO is suffering from shortages of key skills, including languages, management competences, information technology and specialist areas of intellectual property. To fill these gaps it is necessary to recruit additional, appropriately skilled staff, and to replace staff whose profiles no longer matched the needs of the Organization and who could not be re-skilled or redeployed.  The revised strategic framework of the Organization, which was approved in December 2008, has brought into sharper focus the need for specific skills to achieve the strategic goals.

 AUTONUM  
The PwC assessment also estimated that WIPO could realize significant headcount savings (broadly up to 200 full time equivalent positions) through the implementation 
of several best practice based recommendations, including improved performance management, as well as restructuring, supported by suitable separation policies.  The General Assembly has mandated the Audit Committee to oversee implementation of 
key PwC recommendations over the next biennia within the context of the Strategic Realignment Program (the successor to the Organizational Improvement Plan).

 AUTONUM  
The Strategic Realignment Program is designed to increase efficiencies and to realign the structures and resources of the Organization within the redefined strategic goal framework approved by the Member States.  Preliminary assessments of where additional personnel resources are required, and where personnel should be redeployed or reduced, are emerging from the sector-by-sector reviews conducted under the Program.   Initial findings confirm a mismatch between the profile of existing resources and the competences required to enable the Organization to meet the evolving demands on it. 

 AUTONUM  
During the consultation process for the revised 2008/09 Program and Budget, the Director General proposed that the two imperatives of (a) recruiting to fill critical skills gaps, and (b) reducing excess staffing levels should proceed along different timelines.  The former would necessitate an immediate, initial rise in staff numbers (to which end Member States approved the creation of 22 new posts in 2009);  while headcount reductions would be achieved more gradually, through voluntary separations and natural attrition, over approximately a five year time frame.  

 AUTONUM  
However, the global economic crisis is now projected to result in continuing downward pressure on WIPO’s fee income in the current and next biennia.  This renders unsustainable the current levels of personnel expenditure, which accounts for approximately two thirds of the Organization’s total expenditures, and obliges the Secretariat to accelerate the timelines previously envisaged for headcount reductions. 
 AUTONUM  
The rate of natural attrition through retirements is low.  In the four year period to 
end 2013, only 86 staff members will reach their statutory retirement age.  The Secretariat considers that the most acceptable and humane way to achieve an accelerated reduction 
in the numbers of staff whose profiles no longer match the needs of the Organization is by introducing a voluntary separation program, for a limited period, which would offer more attractive termination conditions than those contained in Chapter IX of the WIPO Staff Regulations and Staff Rules
. 

Objectives and principles of the schemes
 AUTONUM  
The concept of termination of employment contracts by mutual consent is governed by Staff Regulation 9.1(a)(4), which stipulates that “the Director General may terminate the appointment of a staff member who holds a permanent or a fixed-term appointment, 
if such action is in the interests of the good administration of the Organization, and provided the action is not contested by the staff member concerned.” 
 AUTONUM  
Under the existing termination provisions in Chapter IX, an average per year of only nine staff members have separated from service during the past five years.  The Secretariat’s expectation is that, under the proposed program, approximately 100 personnel would separate by end June 2010.  

 AUTONUM  
The program will comprise two different types of arrangement targeted at two different groups of staff:


(i)
a pre-retirement scheme for staff members close to their statutory retirement age under Staff Regulation 9.8;  and 


(ii)
a voluntary separation agreement (VSA) for other permanent and fixed term staff.
 AUTONUM  
The Pre-retirement and the Voluntary Separation schemes will include a number of elements over and above the current Termination Indemnity provided for under Staff Regulation 9.6.  These elements are intended to address specific factors which most commonly deter staff from seeking early separation under the existing provision, notably:

(a)
the sharp recent decline in the value of the US dollar against European currencies and the Swiss franc, which means that close to 50 per cent of the average total salary for Professional staff in Geneva is now made up of the Post Adjustment; 
(b)
concern about the value of pensions, which, for staff in the Professional and higher categories in many European countries, have also been adversely affected by the depreciation of the US dollar in relation to the Euro;

(c)
concerns of staff who may be returning to their home countries with no immediately available medical coverage, or reduced eligibility for national health schemes; 

(d)
the financial commitments of staff members to their children’s education.

 AUTONUM  
The program will be open for a limited time.  Interested staff will be given until end September 2009 to submit their application to the Human Resources Management Department, and will be informed of the final decision by end December 2009.  

 AUTONUM  
Applications will be examined by the Human Resources Management Department and by the Department of Finance, Budget and Program Management prior to submission to the Director General.  The Director General will have final discretion to approve or reject applications based on the interests of the Organization, as determined in the light of operational needs, the findings of the Strategic Realignment review process, and the calculation of cost savings in each case. 
 AUTONUM  
In each case, the total cost to the Organization of an individual Pre-retirement or Voluntary Separation package must not exceed the estimated cost for the Organization of retaining the staff member with a permanent contract up to the statutory date of retirement.  For a staff member on a fixed-term employment contract, the total costs of a package must not exceed the estimated cost for the Organization of retaining the staff member until the expiry date of his/her contract.

PRE-RETIREMENT SCHEME

 AUTONUM  
The Pre-retirement scheme is open to staff members on regularly funded posts, who hold a fixed term or permanent appointment and who are 53 years of age and would have completed five years or more of contributory service to United Nations Joint Staff Pension Fund (UNJSPF) and could therefore be eligible for an early retirement benefit under the rules of the UNJSPF.
 AUTONUM  
Compensation elements

(a)
The Pre-retirement scheme will include the post adjustment (for the Professional and higher categories) and the dependency allowance (for eligible staff member in all categories) in the basis for calculation of the Termination Indemnity under Regulation 9.6(a).  All staff members separated under scheme will receive, in lieu of notice as referred to in Staff Regulation 9.5(d), three months’ salary and allowances.  For staff members who are eligible prior to separation, and whose children would continue to fulfill the eligibility requirement under Staff Regulation 3.11, the Organization will continue to pay the Education Grant or Special Education Grant for the remainder of the scholastic year in progress on separation date and, in addition, a lump sum amount in lieu of the Grant for a maximum of 12 months, but not beyond the date of the staff member’s retirement.  The amount will be equal to the actual reimbursement of the most recent scholastic year.


(b)
The Organization will continue paying the Organization’s contribution for the staff member to the United Nations Joint Staff Pension Fund (UNJSPF) of up to 24 months of contributory period, but not beyond the staff member’s actual retirement date.  The Organization will also continue paying the Organization’s contribution for the staff member and participating eligible dependent family members to the Medical Insurance scheme up to 24 months, but not beyond the date of the staff member’s retirement.  Thereafter, the membership of–and contribution to–the scheme will be as for a retiree.
 AUTONUM  
Staff members availing themselves of the benefits of the Pre-retirement scheme may request and be granted “Special Leave without Pay for Pension Purposes” for a maximum period of two years.  During this period the pension contributions will be made by the Organization to the United Nations Joint Staff Pension Fund.  They will not, however, maintain any right to re-entry into a position with the Organization after the date of separation.  Furthermore, the former staff members will not be eligible for re‑recruitment to the Organization under any other type of employment contract, including Consultancy contract, Special Labour contract, Special Service Agreement, or the like.
VOLUNTARY SEPARATION AGREEMENT 
 AUTONUM  
The Voluntary Separation scheme (VSA) is modelled on WIPO’s previous separation program of July 1998.  It also incorporates certain elements of proven best practise from the voluntary separation programs of other international organizations.
 AUTONUM  
The scheme will be open to all other WIPO staff members on regularly funded posts, who hold a fixed term or permanent appointment contract, or who do not opt for the pre-retirement scheme. 

 AUTONUM  
Compensation package


(a)
The VSA compensation package will include the same elements as outlined in paragraph 16(a), above, for the Pre Retirement scheme.  In addition, as these staff members would not be eligible for a UNJSPF benefit, the Organization may, at the discretion of the Director General, grant outplacement and training support by granting to staff members (a) who have more than ten years of service until statutory retirement, a non-pension lump-sum equivalent to six months’ remuneration, or (b) for staff members with less than ten years, but more than five years of service until statutory retirement, a non-pensionable lump-sum equivalent to three months’ remuneration.


(b)
For staff members who have five years or more of membership in the Medical Insurance scheme and who are 55 years old or more, the scheme may be continued as for a retiree.

 AUTONUM  
Staff members availing themselves of the benefits of the Voluntary Separation scheme will not be eligible for re-employment to the Organization under any type of employment contract.
 AUTONUM  
Existing measures to ease the departure of certain temporary personnel who are separated from service would also be applied.
SUMMARY

 AUTONUM  
The following summary provides a comparison between the elements of maximum compensation in the Pre-retirement and the Voluntary Separation schemes: 
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* = Paid to all categories of staff
FINANCIAL IMPLICATIONS

 AUTONUM  
The funds in WIPO’s existing Provision for Separation from Service and Medical Benefits Following Separation from Service totalled 44.0 million Swiss francs as at December 31, 2008.  It is proposed that a ceiling of 30 million Swiss francs would be set for expenditure on the Voluntary Separation Program, and that this figure would therefore determine the maximum number of personnel who could be separated under the schemes.
 AUTONUM  
The Coordination Committee is invited to take note of the information provided in paragraphs 1 to 24, above, and to take note that the financing of these measures would be charged to the existing Provision for separation from service and medical benefits following separation from service, up to a maximum amount of 30 million Swiss francs.  
[Annex follows]









� 	Provision for separation from service and medical benefits following separation from service 


� 	See document WO/GA/34/12


� 	A copy of Chapter IX of the WIPO Staff Regulations and Staff Rules is attached as Annex I.






