WO/PBC/15/11
page 3

[image: image1.jpg]WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



E
wo/pbc/15/11
OriGINAL:  English
DATE :  June 28, 2010
Program and Budget Committee
Fifteenth Session
Geneva, September 1 to 3, 2010
FINANCIAL SUPERVISION AUDIT OF SURFACE AND INFRASTRUCTURE MANAGEMENT
prepared by the Secretariat
1. In accordance with Article 11(10) of the Convention Establishing the World Intellectual Property Organization (WIPO), the designated external auditors, the Swiss Federal Audit Office, have established between October 2009 and March 2010 a “Financial Supervision Audit of Surface and Infrastructure Management”, dated March 22, 2010, which is enclosed in the Appendix.
2. The observations from the Secretariat in respect of the Recommendations made by the External Auditors are set out below, in the order in which they appear in the Audit Report.
Recommendation 1

3. “In my view, WIPO should define a clear strategy as regards premises and infrastructure allocation management, namely with respect to sustainable development and energy savings.  Furthermore, I invite the Organization to formally establish rules applicable to surface and infrastructure management, to validate them and to publish them on the WIPO Intranet.”

4. Observations by the Secretariat:  The drafting of a strategy as regards premises and infrastructure allocation management is being integrated in the framework of the expansion of the WIPO-owned buildings, to coincide with moves of staff (currently in 
rented premises) to the new building.  Moves are expected to be completed within the first half of 2011 and rented premises vacated in the second half of 2011.  Furthermore, the sustainable development and energy savings aspects of the premises will be formally reflected in future in a comprehensive manner in respect of premises that the Organization owns and in which it will have full autonomy in setting technical utilization and specific targets.
Recommendation 2
5. “In my view, job descriptions should be brought up to date, validated, dated and signed, and should clearly indicate reporting and replacement principles.”
6. Observations by the Secretariat:  The updating of job descriptions and their full validation through all necessary internal channels is an exercise applying to a number of WIPO Sectors, not only the current Buildings Division.  As a consequence, the updating and validation will be fully integrated in the Organization-wide review of job descriptions.
Recommendation 3
7. “In the context of economic and efficient infrastructure management, I believe that WIPO should carry out an analysis of the situation as regards car parking rental rates which includes updating the rates used.  Furthermore, if WIPO decides to continue its preferential rate policy, in my view, the minimum rate should at least correspond to the “cost price estimate” of a parking space.  I also believe that this issue could easily be analyzed in the context of the Carbon Neutrality Project.”
8. Observations by the Secretariat:  In the context of the move to the new building, the Secretariat has started to undertake a review of parking availability for staff members.  In addition, a number of alternatives to use of individual cars (for commuting from home to work) are being studied and will be promoted in the context of the Carbon Neutrality Project.
Recommendation 4
9. “I recommend that WIPO describe and formalize operational work processes with a view to enhancing work efficiency and knowledge transfer, guaranteeing temporary replacements and proper work management and supervision, as well as eliminating potential overlaps in certain types of work or tasks.”
10. Observations by the Secretariat:  The Administration and Management Sector, which includes the Building Division, is currently being re-organized.  The work processes will be reviewed in the context of the implementation of the next phase of the Enterprise Resource Planning System with a view to enhancing work efficiency, formalizing roles and responsibilities and improving monitoring and reporting.
Recommendation 5
11. “I suggest that WIPO consider systematically seeking advice from specialized staff members (technicians) when calling for bids for specialized work on installations or the acquisition thereof.”
12. Observations by the Secretariat:  This recommendation will be implemented in future tender cases and/or assessment of needs for upgrading and renovating the various technical installations and equipments in all WIPO-owned buildings, irrespective of the particular administrative unit responsible for the installation or acquisition.
13.
The Program and Budget Committee is invited to take note of this document and of its Appendix.

[Appendix follows]



