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1. The attached revised version of the Proposed Program and Budget for the 2014/15
Biennium is submitted to the present session of the Program and Budget Committee (PBC)
pursuant to the discussions and recommendations of the 20™ session of the PBC

2.  Atthat session, the PBC reviewed the draft proposed Program and Budget for 2014/15,
program by program, and requested the Secretariat to:

"(i) reflect the changes arising from the discussions in the course of the PBC
session to the draft of the Program and Budget 2014/15;

"(ii) consider all of the concerns and issues raised by Member States in respect
of SMEs and innovation, and provide additional information and a revised
proposal, taking into account the alternatives proposed and comments arising
from the discussion in the course of the PBC session; and

"“(iii) in accordance with the above, submit a revised proposed Program and
Budget 2014/15 for the PBC’s consideration at its twenty-first session. This
revised proposal will also include a summary table, providing an overview of the
Capital Master Plan and its relationship to, and implications for, the Program and
Budget.”
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3.  The attached Proposed Program and Budget for 2014/15 has been revised in response
to the comments and recommendations referenced above and is being submitted to the
present session of the PBC for its consideration.

4. The Program and Budget
Committee is invited to recommend
to the Assemblies of the Member
States of WIPO and of the Unions,
each as far as it is concerned, the
approval of the attached proposed
Program and Budget for the
2014/15 Biennium.

[Proposed Program and Budget
for the 2014/15 Biennium follows]
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Foreword by the Director General
FOREWORD BY THE DIRECTOR GENERAL

The planning of the Program and Budget for the 2014/15 Biennium is taking place in an economic
context that is distressingly similar to that which prevailed when we were planning the program and
budget for the current biennium. The world economy continues to underperform. Recovery from a
prolonged period of recession and stalled or limited growth remains fragile and visibility is still poor.

Under the shadow of this lingering downswing, however, demand for intellectual property (IP) titles,
which form the basis of the revenue of the Organization, has outperformed the world economy. After a
decrease of 4.8 per cent in 2009, international patent applications under the Patent Cooperation Treaty
(PCT), which account for approximately 75 per cent of the revenue of the Organization, increased by
5.7 per cent in 2010, 11.0 per cent in 2011 and 6.3 per cent in 2012 and are on track to rise again
in 2013. This growth results from a number of factors, including reliance on innovation as a strategy for
future growth, a very rapid increase in demand in China and a greater emphasis on international
protection (protection in multiple countries) in a context of the increasingly global nature of competition.

On the basis of these trends, as well as the steady expansion of our other global IP systems and a
hesitant recovery, we are estimating that the income of the Organization will increase by 4.5 per cent in
the coming biennium. Naturally, this rise in revenue will not involve any increase in Member States’
contributions, which will remain constant, with zero nominal growth.

While revenue will rise, there are strong cost pressures that will necessarily entail higher expenditure
levels. Among these cost pressures are staff costs, which are predicted to increase by 8.8 per cent.
A major component of the increase in staff costs is provision for long-term liabilities in accordance with
International Public Sector Accounting Standards (IPSAS), particularly after-service health insurance
(ASHI). In addition, the unit cost of translation in the PCT service is rising as Asian languages assume a
higher portion of overall demand.

The Organization is now dependent on information and communication technologies (ICT) for the
delivery of services in the Global IP Systems and, increasingly, in other areas, such as distance learning,
promotion and sensitization courses delivered through webinars and the facilitation of Member-State fora
in support of various committees. Investment in ICT for the improved delivery of services (such as the
ePCT system) and for assistance for developing countries in business modernization (IPAS, or Industrial
Property Automation System, and WIPOCOS, or the WIPO-provided IT system for collective
administration of creative works), as well as for assurance of business continuity, disaster recovery and
IT security, is another major cost pressure.

These costs pressures push our projected expenditure level almost to the level of increased revenue.
Overall, the draft budget provides for only a very small surplus (2.8 million Swiss francs). No new posts
are being requested - the draft Program and Budget maintains the same head count. Despite increased
demand, the Organization is, as a consequence of improved productivity, operating with a lower head
count than in 2008.

The continued growth in IP demand reflects the importance, if not centrality, of intangible assets and
intellectual capital in the contemporary economy. That importance has also increased the complexity of
both the governmental and the economic environment in which IP operates. Active government agendas
exist at the national, bilateral, plurilateral, regional and multilateral levels. The innovation ecosystem (or
our understanding of it) has grown more sophisticated. The nature of the marketplace for creative works
has been radically transformed and remains highly dynamic.

This increased complexity highlights the importance of positioning the Organization. It is obvious that the
Organization cannot do everything in such a complex world. We are fortunate to be a well-resourced
Organization, but it would be a mistake to confound being largely self-funded with being rich. The claims
on the limited resources are many and varied.

In this context, in order to achieve the greatest impact, we believe that it is more important than ever to
focus the programs and activities of the Organization on delivering on its strategic goals, particularly on
those relating to our Global IP Systems, the global legal framework, global infrastructure, world reference
resources and development. These are the areas where the Organization has a comparative advantage
and where it can make its mark and contribution in a complex world with many actors. The Results
Framework reflects this endeavor to sharpen focus and to heighten impact. The number of results has
been lowered from 60 to 38.
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A particular example of the emphasis on focus and consolidation is the WIPO Academy. We have tried
to identify more precisely the comparative advantages of the Academy and to channel the available
resources towards activities that build upon those comparative advantages. In line with this approach,
the Academy will be the specialist center of the Organization for human capacity building. As such, it will
work closely with the regional bureaux and with the specialized programs. A further example of focus
and consolidation is the mainstreaming of the capacity building part of our program for small and medium
enterprises (SMEs). Each regional bureau will have a focal point for SMEs and programs and activities
for SMEs will form part of the mainstream services provided by the bureaux. We believe that this will
eliminate duplication and ensure greater coordination and coherence in our overall capacity-building
program.

Cost pressures and the highly dynamic external world are causing changes in our business model.
There are three examples that may be cited in this regard.

The first is a heightened emphasis on sustainability of the products and services that we deliver. We
need to ensure that those products and services are sustainable not only for the Organization, but also
for the beneficiaries of the products or services. Thus, our very popular programs of technology and
innovation support centers (TISCs), IPAS, WIPOCOS and the summer schools jointly run by the WIPO
Academy and national offices or institutions all need to become, ultimately, self-sustaining. This will
liberate resources that can, in turn, be applied to other countries that have not yet benefited from those
programs (and the demand on the part of such other countries is high).

A second example of change in business model is externalization of services. We use external, as
opposed to internal, resources to deliver most of our translation services (both generally and in the PCT).
In the area of ICT, our model is increasingly to internalize R&D and project design and management and
to externalize software development. Staff costs, the opportunity provided by global competitive bidding
and the rapidity of technological change, which makes it increasingly difficult to match internally the
expertise that is available externally, are driving this change. We are vigilant for opportunities presented
by externalization, while remaining conscious that we obviously do not wish to externalize the whole
Organization.

A third example is external offices. A continuing conversation has been held in the Organization on this
subject for the past three years. The demand for external offices is high and certainly exceeds our
capacity to supply. Many good reasons for new external offices have been advanced, including bringing
the Organization and its services closer to its Member States, expanding the markets for our Global IP
Systems, providing in a 24-hour service network, delivering capacity-building services from a field base
and assisting in dealing with the challenges of business continuity, disaster recovery, IT security and the
availability of equal performance levels (latency) around the globe. On the other hand, it is clear that the
Organization cannot have as many external offices as it has Member States. It must have a limited
network of strategically placed external offices. In addition, it must be recognized that external offices
involved changed service delivery, not new service delivery. For the 2014/15 biennium, we are
proposing to establish five new external offices — two in Africa and one each in China, Russian
Federation and the United States of America. This will bring us closer to representation in all regions.

The changing business model requires cooperation within the Secretariat to a much greater extent than
has previously been the case. Externalization requires greater cooperation between the specialized
program concerned and administrative services, particularly human resources management and
procurement. External offices require matrix reporting, as officials working in them need to report
functionally to the hierarchy administering the external offices and substantively to the various
specialized programs whose services they are delivering. The progress made during the Strategic
Realignment Program (SRP), particularly with respect to the value of “Working as One”, has been
invaluable in this regard.

In terms of program delivery, some specific highlights of the draft program and budget are:
0] The expansion of the ePCT service in the PCT System to a broader range of both

functionalities and user groups, with consequent productivity advantages for WIPO, IP Offices and
patent filers, as well as a higher level of quality in services provided;
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(i)  The expected expansion of geographical coverage of both the Madrid System, which it is
expected that a number of Latin American countries and members of the Association of South
East Asian Nations (ASEAN) will join, and the Hague System, where positive indications of
intention to join have been given by China, Japan, Republic of Korea, Russian Federation, United
States of America and the ASEAN countries;

(i)  The maturity and positive conclusion of a number of projects in the normative program,
notably in the areas of broadcasting; design law formalities; traditional knowledge, traditional
cultural expressions and intellectual property in relation to genetic resources; and the revision of
the Lisbon Agreement on the International Registration of Appellations of Origin;

(iv) A sustainable basis for continuing the work of the Stakeholders Platform established under
the Standing Committee on Copyright and Neighboring Rights (SCCR) to increase the practical
availability of published works in accessible formats, a project that is complementary to the
Marrakesh Treaty, adopted in June 2013;

(v)  Very significant progress in a number of projects in the area of global infrastructure,
including increased buy-in and use of global platforms such as the digital access service for
priority documents and WIPO CASE (centralized access to search and examination results);
improved functionalities provided under, and a greater number of countries benefiting from, IPAS
and WIPOCOS; further expansion of the coverage and functionality of the PATENTSCOPE
database and the Global Brands Database, as well as the commencement of a global designs
database; and expanded participation in our access to knowledge services provided through the
TISC project and the free databases of scientific literature and technological and patent
information that are made available in cooperation with publishers and commercial information
providers; and

(vi) A more focused provision of a suite of training programs for human capacity building
through the WIPO Academy.

The coming biennium will also see the consolidation of the benefits derived from the Strategic
Realignment Program (SRP) and the completion of the enterprise resource planning (ERP) system,
enabling the Organization to be better placed to deliver the program initiatives highlighted in the previous
paragraph. As always, the Organization will only achieve real delivery and create real value if it has the
continued commitment and engagement of its Member States, on which we have been fortunate to be
able to count and for which | should like to express our deep gratitude.

N

Francis Gurry

Director General
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Results Overview

.  RESULTS OVERVIEW

1. This Program and Budget provides the planning for the biennium 2014/15 within the overall
strategic context of the Medium Term Strategic Plan (MTSP) and guided by the inputs received from
Member States.

2. The demand for the Organization’s products and services continues to increase. The current
proposal therefore ensures that the Organization’s resources continue to de deployed towards the
achievement of results that are of highest value to our Member States and stakeholders. In this
context, some of the highest priorities in the 2014/15 biennium are:

0] Ensuring a more widespread and better use of the services provided by WIPQO’s global
registration systems, in particular, the PCT, Madrid and the Hague, remains a key priority in
2014/15 being the main foundation for the Organization’s long term financial sustainability. This
will require meeting the challenges of the changing geographical composition of demand for
such services including the associated language skills requirements. Operational efficiency of
the registration systems will also be enhanced by continuing to improve the electronic
environment, in particular the e-PCT and Madrid modernization.

(i)  The Organization continues to rely on the PCT fees for approximately 75% of its revenue,
which is a high dependence on one income stream. In response to this strategic risk, the
Organization will continue to explore opportunities to improve financial sustainability through the
expansion of other revenue streams.

(i) Facilitating enhanced cooperation and agreement among Member States on the further
development of a balanced international normative framework for IP will remain one of the key
priorities in 2014/15:

— WIPO will aim at achieving progress in the development of a balanced international
legal framework for brands and designs that is conducive for innovation and
economic growth, in particular with regard to an international treaty for industrial
design registration procedures. Subject to a decision by the WIPO General
Assembly, this work is going to result in the holding of a Diplomatic Conference for
the adoption of a design law treaty during the biennium.

— Advancement of the normative agenda on copyright and related rights will focus on
facilitating work related to the proposed broadcasting treaty and discussions of
copyright norms related to other exceptions and limitations currently being held in
the SCCR.

- Under the mandate of the Intergovernmental Committee on Intellectual Property
and Genetic Resources, Traditional Knowledge and Folklore (IGC), the Secretariat
will focus on providing an environment conducive to focused negotiations among
Member States and other IGC participants, which could lead to shared
understandings and a convergence of views and, then, the adoption of an
international legal instrument(s).

- Following progress made towards a revision of the Lisbon Agreement that would
modernize the Lisbon system, the Lisbon Working Group has agreed that a
recommendation be made to the Lisbon Union Assembly for convening a
Diplomatic Conference for the adoption of a Revised Lisbon Agreement in 2015,
with the exact dates and venue to be decided by the Preparatory Committee.

— Provision has been made in the Program and Budget proposal for the possibility of
Diplomatic Conferences should Member States decide to convene them in the
biennium 2014/15.

(iv) Enhancing access to, and use of, IP information by IP institutions and the public to
promote innovation and creativity. Firstly, WIPO will continue to expand global databases in
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terms of their geographical coverage of national data collections and to improve the quality of
data in collaboration with interested IP offices. This will include the development of a global
database for designs to complete all major types of industrial property data. Secondly,
enhanced access to IP knowledge content will be facilitated through the creation of sustainable
Technology Innovation Support Center (TISCs) networks through the mainstreaming of the
completed two phased DA project. Thirdly, the strengthening of the technical infrastructure of IP
offices through a revised technical assistance model, focusing on sustainable results at the
country level, with WIPO moving towards increasingly functioning as a service provider. A new
strategy for 2014/15 will be to apply the accumulated skills and knowledge of the Organization
to the business of Collective Management Organizations (CMOs). The standard model for
implementation of outward facing infrastructure projects and activities contributing to Strategic
Goal IV will consist of the specialized Programs taking the business lead and the Global
Infrastructure related Programs taking responsibility for the development and implementation of
the associated technical IT components.

(v) Better coordinated and targeted human resource capacity building in developing
countries, least developed countries (LDCs) and countries with economies in transition to
effectively use IP for development with Programs 9 and 10 being in the lead. Meetings and
events will be planned based on an assessment of demonstrable contribution to the results to
be achieved. To ensure that specificities of small and medium-sized enterprises (SMEs) are
addressed in line with national IP Strategies and Plans, Regional Bureaus and the Cooperation
with Certain Countries in Europe and Asia Program will be strengthened with an SME dedicated
focal point. Organizational abilities to better respond to the specificities of LDCs, in accordance
with the WIPO relevant deliverables in the Istanbul Action Plan, will be strengthened.

(vi) In order to achieve a more integrated planning and delivery of WIPO training and capacity
building activities, enhance quality and cost-effectiveness, the WIPO Academy will be
strategically repositioned with a view to carving out the WIPO strategic niche for training and
capacity building activities. Efforts will be undertaken in the biennium to review and gradually
regroup such activities in a single operational unit in accordance with the following principles:

(&) animplementing agency for the direct delivery of professional training;

(b) a catalyst of networks and partnerships to expand the range and impact of training
opportunities in countries;

(c) anin-house center of excellence on training;

(d) an open-access on-line clearing house of information on all WIPO training activities,
tools and services; and,

(e) ahub of virtual network of partners, experts and teachers in development-oriented IP
training.

(vii)  With the guiding principles of value addition and more effective and efficient delivery of
results given the advantage of geographical proximity to target stakeholders, the proposed new
and existing external offices will focus particularly on services in support of WIPO’s Global IP
Services (Strategic Goal 1l), facilitating the use of IP for Development (Strategic Goal IlI),
enhancing global IP infrastructure (Strategic Goal IV), and more effective communication to a
broad public and stakeholders in the respective country and region (Strategic Goal VIII).

(viii) Strengthening the WIPO brand, enhancing quality, delivery of and access of WIPO
content including through the website will be key priorities in the biennium. WIPO must improve
its understanding of the needs and expectations of its many different stakeholders and continue
to build on foundations laid in the previous biennium to foster a culture of service orientation
supported by improved technical infrastructure.

(ix) Efforts to provide effective and efficient and customer-oriented services to external
stakeholders and internal clients will continue to be pursued under Strategic Goal IX. Following
the comprehensive overhaul of the Staff Regulations and Rules (SRR) in 2012, further
adjustments will continue to be made to the SRR, as necessary, to ensure a clear, modern and
up-to-date regulatory framework, in line with best practices in the UN common system. The
structure and profile of the Organization’s workforce presents a risk that requirements evolve at
such a pace that staff skills do not remain fully aligned to the new demands. Human resources

10
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priorities in the biennium will therefore include skills alignment, gender balance at all levels,
geographical diversity, recruitment lead time, and clear policies aligned with the business needs
and best practice in the UN Common System. Investment in staff development will be increased
with a focus on the critical collective and individual training needs to ensure effective
achievement of organizational expected results.

(x) In the next biennium, the Secretariat will work towards the full implementation of the
WIPO Language Policy, including in respect of coverage of languages and the length of
documents.

(xi) Continued strengthening of organizational performance management will remain a key
priority. The 2014/15 biennium will focus on ensuring that the implementation monitoring and
assessment processes are strengthened to provide enhanced visibility and understanding of on-
going implementation trends to further improve Program delivery. The deployment of the main
functionalities of the ERP system and the full integration of WIPQO’s financial, human resources
and RBM systems will ensure that coherent and mutually supportive systems are developed to
integrate programmatic and financial planning, monitoring and reporting.

(xii)  All nine Strategic Goals of WIPO are highly dependent on reliable and effective ICT
infrastructure and services for Program delivery. With increasing importance, comes increasing
expectations and responsibility. Global clients expect WIPO’s ICT services to be more
responsive to their needs, increasingly reliable, accessible and secure against nature and man-
made disasters including cyber attacks. Information security therefore takes highest priority and
will continue to be strengthened through the next biennium. Better accessibility will be assured
through failover, recovery and redundancy measures.

3. Development continues to be a priority in the biennium 2014/15 in line with the MTSP and
Member States’ expectations. This is reflected by a stable development share in the next biennium
(Results Framework Chart and Table 8) with an absolute increase in development expenditure of
3.5 per cent compared to 2012/13.

4. The mainstreaming of development across all substantive Strategic Goals and all relevant
Programs of the Organization in line with the Development Agenda (DA) recommendations continues
to be reflected in the consolidated results framework for 2014/15 (Results Framework Chart: see
development share budget by result). The biennium will therefore see further mainstreaming of
WIPQ'’s activities related to a) national IP regulatory frameworks that promote creativity and innovation
and reflect the level of development of the different WIPO Member States; and b) the strengthening of
the institutional and technical infrastructure of IP institutions into the substantive Strategic Goals | and
IV, respectively, and the relevant specialized Programs 1, 2, 3, 14 and 15. This will result in an
improved capacity to deliver development oriented activities to developing countries, LDCs and
countries with economies in transition in terms of effectiveness, efficiency, better coordination and
coherence with an ultimate higher development impact building on progress made in 2012/13. The
delivery model will thus be further strengthened, with, on the one hand, specialized Programs
providing the substantial and technical expertise for the implementation of development activities. On
the other hand, the Regional Bureaus and the Certain Countries in Europe and Asia and LDCs
Divisions continue to be the custodians of planning and programming at the national level, in close
cooperation with all countries concerned, and responsible for the overall coordination of activities at
the country level as articulated in the country plans.

5. The DA recommendations continue to guide WIPO development activities. Program linkages to
the DA recommendations continue to be substantively reflected in each relevant Program narrative.
DA projects have been mainstreamed, both in terms of substance and resources, in each program in
line with the Budgetary Process for Projects Proposed by the Committee on Development and
Intellectual Property (CDIP) for the Implementation of the DA recommendations approved by the
WIPO Assemblies in 2010". Applying a consistent project management and review methodology to
DA projects will continue to ensure that lessons from the projects are adequately learned before
embarking on subsequent project phases, subject to the approval of the CDIP, or mainstreaming
project activities into the regular work of the Organization.

! Review of Budgetary Process Applied to Projects Proposed by the Committee on Development and Intellectual Property
(CDIP) for the Implementation of the Development Agenda Recommendations (A/48/5 REV.)

11
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6. WIPO will continue to support the implementation of the Millennium Declaration. It will also step
up its engagement with the UN system and other stakeholders in the Post-2015 DA process to ensure
that the post-2015 framework reflects appropriately the contribution that science, technology and
innovation can make to sustainable development.

7. Organizational expected results have undergone further refinement and consolidation compared
to 2012/13. The results framework for 2014/15 now sets out 38 organizational expected results at a
consistent level providing a clearer mandate and enhanced focus to Programs contributing to these
results. The Results Framework Chart also provides the results-based view of the budget for the
biennium 2014/15 and the development share of resources for each result. Furthermore, a
breakdown of the extra-budgetary resources potentially available under each Program is reflected at
the program level and in Annex VIII.

8. Further improvements have been made to the measurements metrics, i.e. performance
indicators, baselines and targets in line with the recommendations made by the independent validation
carried out by Internal Audit and Oversight Division (IAOD) and the call for improvements made by
Member States in respect of the PPR.

9. The implementation of a structured and periodical Risk Management process across the
Organization has resulted in improved planning and understanding of events that could hinder the
achievement of Expected Results. All Programs now undertake risk assessments as part of biennial
planning and annual work planning. Throughout this document, the key risks and mitigation strategies
for each Program are detailed at the end of each Program narrative.

10. Over the past two biennia, the Organization has invested significant efforts in the Strategic
Realignment Program (SRP), designed to ensure that the Organization is a responsive, efficient and
effective entity. Such an ambitious change plan inherently requires a change in organizational culture
as well as capacity to absorb that change. The Organization will need to ensure that the benefits and
improvements realized from the implementation are sustained and built upon through continuous
improvement and a high level of staff engagement.

12
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Proposed Program and Budget for 2014/15

RESULTS FRAMEWORK AND PROGRAM AND BUDGET 2014/15 INCLUDING DEVELOPMENT SHARE BY RESULT **%*

(in thousands of Swiss francs)

Mainstreaming Strategic Goal Ill - Facilitating the Use of IP for Development & Development Agenda

Strategic Goal VIIl - A Responsive Communications Interface between WIPO, its Member States and All Stakeholders

VIII.1. More effective communication to a broad VIII.2. Improved service orientation and
public about intellectual property and WIPO’s  responsiveness to inquiries
role

Proposed Budget 14/15: 13,150
Development share: 5,090

Proposed Budget 14/15: 5,536
Development share: 2,024

VII1.3. Effective engagement with Member
States

Proposed Budget 14/15: 6,883
Development share : -

VIIl.4. Open, transparent and responsive VIIL.5. WIPO effectively interacts and partners
interaction with non-governmental stakeholders with UN and other IGO processes and
negotiations

Proposed Budget 14/15: 5,956
Development share: 2,778

Proposed Budget 14/15: 1,771

Total pr VIl
Development share: - otal proposed budget SG

Total development share SG VIII:

33,296
9,892

Strategic Goal I:
Balanced Evolution of the International
Normative
Framework for IP

Strategic Goal Il:
Provision of Premier
Global IP Services

Strategic Goal IlI:
Facilitating the Use of
IP for Development

Strategic Goal IV:
Coordination and Development of
Global IP Infrastructure

Strategic Goal V:
World Reference Source for
IP Information and Analysis

Strategic Goal VI:
International Cooperation on
Building Respect for IP

Strategic Goal VII:
Addressing IP in Relation
to Global Policy Issues

1.1. Enhanced cooperation among Member
States on development of balanced
international normative frameworks for IP and
agreement on specific topics on which
international instruments are agreed

11.1. Increased use of the PCT route for filing
international patent applications

Proposed Budget 14/15:
Development share:

111.1. National innovation and IP strategies and
plans consistent with national development
objectives

Proposed Budget 14/15:
Development share:

24,631
5,112 13,530

13,530

Proposed Budget 14/15: 15,734 11.2. Improvement of the PCT system
Development share: 8,772 Proposed Budget 14/15: 3,106
Development share: 206 111.2. Enhanced human resource capacities able

to deal with the broad range of requirements for

1.2. Tailored and balanced IP legislative, 11.3. Improved productivity and service quality of the effective use of IP for development in

1V.1. Updated and globally accepted system of
international classifications and WIPO
standards to facilitate access, use and
dissemination of IP information among
stakeholders in the world

Proposed Budget 14/15:
Development share:

7,317
1,181

IV.2. Enhanced access to, and use of, IP
information by IP institutions and the public to

V.1. Wider and better use of WIPO IP statistical VI.1. Progress in the international policy
information dialogue among WIPO Member States on knowledge transfer, technology adaptation and
. building respect for IP, guided by diffusion from developed to developing
Proposed Budget 14/15: 2,141 ! . . .
Devzlopment sghare: R Recommendation 45 of the WIPO Development countries,particularly least developed countries,

VII1.2. IP-based platforms and tools are used for

Agenda to address global challenges
Proposed Budget 14/15: 429 Proposed Budget 14/15: 4,625
Development share: 305 Development share: 3,240

V.2. Wider and better use of WIPO economic
analysis in policy formulation VI.2. Systematic, effective and transparent

cooperation and coordination between the work VI1.3. Growing credibility of WIPO as a forum for

Proposed Budget 14/15: 4,261 : : A ; - . : :
regulatory and policy frameworks PCT operations developing countries, LDCs and countries with  promote innovation and creativity Devpelopmer?t sghare' 2270 of WIPO and other international organizations in analysis of issues in the field of IP and
Proposed Budget 14/15: 7900 Proposed Budget 14/15: 172,856 economies in transition Proposed Budget 14/15: 16.665 ' ' the field of building respect for IP competition policy
Development share: 7,900 Development share: - Proposed Budget 14/15: 36,289 Development share: 13,607 Proposed Budget 14/15: 1,124 Proposed Budget 14/15: 2,032
) Development share: 35,692 Development share: 843 Development share: 2,032
11.4. Wider and better use of the Hague system,
1.3. Increased protection of State emblems and ncluding by developing countries and LDCs 111.3. Mainstreaming of the DA IV.3. Broad geographical coverage of the
names and emblems of International Proposed Budget 14/15: 5,953 recommendations in the work of WIPO content and use of WIPO Global IP Databases
Intergovernmental Organizations Development share: 354 Proposed Budget 14/15: 4,199 Proposed Budget 14/15: 2,810
Proposed Budget 14/15: 439 L ) ) Development share: 4,199 Development share: 702
Development share: N 11.5. Improved productivity and service quality of
the Hague operations IV.4. Enhanced technical and knowledge
Proposed Budget 14/15: 2,351 111.4. Strengthened cooperation mechanisms infrastructure for IP Offices and other IP
Development share: - and programs tailored to the needs of institutions leading to better services (cheaper,
developing countries and LDCs faster, higher quality) to their stakeholders
Il.6. Wider and better use of the Madrid & Proposed Budget 14/15: 5,480 Proposed Budget 14/15: 18,103
L'Sboﬁ systems, including by developing Development share: 5,480 Development share: 15,409
countries and LDCs
Proposed Budget 14/15: 15,878
Development share: 6,377 111.5. Enhanced understanding of the DA by
Member States, IGOs, civil society and other
11.7. Improved productivity and service quality of stakeholders
Madrid & Lisbon operations Proposed Budget 14/15: 509
Proposed Budget 14/15: 40,932 Development share: 509
Development share: 958
ional ic intell | 111.6. Increased capacity of SMEs to
IL.8. Intern_atlona and _domest_lc intellectual successfully use IP to support innovation
property disputes are increasingly prevented or
resolved through WIPO mediation, arbitration Proposed Budget 14/15: 4,419
and other alternative dispute resolution Development share: 4,419
methods
Proposed Budget 14/15: 3,557
Development share: 291
11.9. Effective intellectual property protection in
the gTLDs and the ccTLDs
Proposed Budget 14/15: 7,889
Development share: 169
Total proposed budget SG I 24,073 Total proposed budget SG I 277,153 Total proposed budget SG IlI: 64,426 Total proposed budget SG IV: 44,895 Total proposed budget SG V: 6,402 Total proposed budget SG VI: 1,553 Total proposed budget SG VII: 6,657
Total development share SG I: 16,672 Total development share SG II: 13,467 Total development share SG Ill: 63,829 Total development share SG IV: 30,899 Total development share SG V: 2,270 Total development share SG VI: 1,148 Total development share SG VII: 5,272
Strategic Goal IX - Efficient Administrative and Financial Support Structure to enable WIPO to Deliver its Programs
IX.1. Effective, efficient, quality and customer-  IX.2. An agile and smooth functioning 1X.3. An enabling working environment IX.4. An environmentally and socially 1X.8. Improved accountability, organizational
oriented support services both to internal clients Secretariat with a well managed and supported by an effective regulatory framework responsible organization in which WIPO staff,  learning, value for money, stewardship, internal
and external stakeholders appropriately skilled workforce which is and appropriate channels to address staff delegates, visitors and information and physical control and corporate governance through
effectively delivering results concerns assets are safe and secure assistance from effective and independent Total proposed budget SG IX: 210,417
oversight Total development share SG IX: 937

Proposed Budget 14/15: 150,004 36,809

Development share: -

Proposed Budget 14/15:
Development share:

Proposed Budget 14/15: 2,971
Development share: -

6,641
937

Proposed Budget 14/15:

13,992
Development share: -

Proposed Budget 14/15:
Development share:

T The proposed budget by results does not include the proposed budget for unallocated: 4,327

2 Development share: Expenditure is qualified as development expenditure only where the beneficiary is a developing country and the equivalent expenditure is not
available for developed countries (consistent with past practice, countries with economies in transition are included for the purposes of the Program and Budget)
3The figures for Development Share include Development Agenda project resources

4 Figures might not add up to total budget due to rounding

14

Total proposed budget 2014/15:
Total development share:

673,200
144,386




Financial Overview

.  FINANCIAL OVERVIEW

11. This section provides an overview of the key assumptions and parameters underlying the income
estimates and proposed spending authority, as presented to Member States for their consideration for
the 2014/15 biennium.

Table 1. Proposed Budget for 2014/15 and Key Planning Parameters

Proposed Budget for 2014/15 and Key Planning Parameters

(in millions of Swiss francs)

INCOME FORECAST FOR 14/15 713.3
Estimated IPSAS adjustment to income (deferral) (20.3)
INCOME after IPSAS adjustment 693.0
EXPENDITURE - BUDGET 14/15 673.2
Estimated IPSAS adjustment to expenditure (depreciation, employee liability) 17.0
TOTAL EXPENDITURE 690.2
Operating Result 8
Surplus/(Deficit) )
REGISTRATION ACTIVITIES

Number of PCT applications 422,500
Number of Madrid Registrations and Renewals 141,500
Number of Hague Registration and Renewals 13,302

12.  WIPO’s financial statements are prepared in accordance with IPSAS, on a full accrual basis,
since 2010. The budget, or spending authority by program, however, continues to be proposed,
approved and administered on a modified accrual basis (“budgetary basis”), in accordance with the
Organization’s Financial Regulations and Rules. Accordingly,

(@)

(b)

while all the proposed expenditure figures for the 2014/15 biennium have been set out on a
budgetary basis, due care has been taken to establish WIPO’s overall budgetary envelope
for planning purposes in a manner and at a level which is prudent and takes appropriate
consideration of the adjustments which are foreseen to be required under IPSAS in respect
of operating expenditures. This approach has resulted in a conservative and prudent level
for the overall spending authority proposed under the regular budget, which is limited by the
foreseen income levels to be generated in the coming biennium, as adjusted down by the
estimated IPSAS adjustments.

WIPO’s budget continues to be presented and adopted by the Assemblies on a biennial
basis. While all differences between IPSAS and budgetary basis reporting are disclosed
and reconciled in the Organization’s financial statements, the IPSAS requirement for annual
reporting also requires that the Organization present its budget on an annual basis. For
this purpose, annual budget figures are provided for both income and expenditure under
Annex IX of this document.

13.  No new posts or headcount increases are proposed for the next biennium. The Secretariat
proposes to complete the process of regularization, through the use of the remaining regularization
posts approved by Member States for this purpose.

14. The Organization has identified the critical need for a number of capital expenditures and
investments in the areas of premises, ICT and security, proposed to be funded from available
reserves. To ensure full transparency and to provide a complete picture of the Organization’s resource
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Proposed Program and Budget for 2014/15

needs over the coming biennia, these proposed expenditures are presented in a separate document
WO/PBC/21/18 entitled Capital Master Plan.

15. The proposed budget for the 2014/15 biennium is presented at 673.2 million Swiss francs, which
takes due account of the estimated IPSAS adjustments on both income and expenditure for the
following biennium, and in turn results in a small surplus as operating result of approximately 3 million
Swiss francs.

16. Income is also projected by Union, together with expenditures allocated to the same. It is
highlighted that estimated IPSAS adjustments to both income and expenditure have also been included
in the table below. Further details of the allocation of income and expenditure by Union are provided in
Annex III.

Table 2. Financial Overview by Union 2014/15
(in thousands of Swiss francs)

CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total
Amount % Amount % Amount % Amount % Amount | % | Amount %

Income 2014/15 36,199 549,834 117,282 9,289 694 713,296
Estimated IPSAS adjustment to income - (19,800) (400) (100) - (20,300)
Total Income after IPSAS adjustment 36,199 530,034 116,882 9,189 694 692,996
Expenditure 2014/15 35,489 507,081 114,460 14,606 1,564 673,200
Estimated IPSAS adjustment to expenditure 896 12,805 2,890 369 39 17,000
Total Expenditure after IPSAS adjustment 36,385 519,886 117,350 14,975 1,603 690,200
Operating Result (187) 10,147 (468) (5,786) (910) 2,796
RWCF, Target 17,745 50.0 76,062 15.0 28,615 25.0 2,191 15.0 - n/aj 124,613 185

*RWCF targets are calculated as percent of the biennial budgetary expenditure for each union

INCOME

17. Overall income in 2014/15 is projected at the level of 713.3 million Swiss francs, representing an
increase of 4.5 per cent over the estimated income levels foreseen for the current biennium. As
illustrated in the table below, the 2014/15 estimates represent increases for all registration systems as
well as for publications income, with a small decrease for arbitration and Miscellaneous income, and a
more significant and continued downturn for interest income, reflecting the ongoing depressed interest
rate levels in the financial markets.

Table 3. Evolution of the Income of the Organization from 2004/05 to 2014/15
(in millions of Swiss francs)

Difference
2014/15
2004/05 | 2006/07 | 2008/09 | 2010/11 | 2012/13 | 2014/15 vs. 2012/13
Actual Current | Estimate | Amount %
Estimate
Contributions 34.4 34.7 34.8 34.8 35.1 35.2 0.1 0.2%
Fees
PCT System 400.6 451.1 443.6 434.8 524.6 545.6 21.0 4.0%
Madrid System 60.8 90.3 94.8 99.6 105.8 114.6 8.8 8.3%
Hague System 5.0 5.0 5.4 5.9 6.2 8.6 2.4 37.9%
Lisbon System 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Sub-total, Fees 466.5 546.5 543.8 540.3 636.7 668.8 32.1 5.0%
Arbitration 25 3.2 3.3 3.3 3.0 2.8 0.2) -7.1%
Publications 4.4 2.7 1.1 1.1 1.1 1.2 0.1 7.0%
Other
Interest 8.9 15.8 17.8 9.4 2.8 1.5 (1.2) -44.5%
Miscellaneous 6.0 6.4 6.5 3.9 4.1 3.8 (0.3) -8.4%
Sub-total, Other 14.9 22.2 24.3 13.3 6.9 5.3 (1.6) -22.8%
TOTAL 522.7 609.3 607.4 592.8 682.8 713.3 30.5 4.5%
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Chart 1. Evolution of Income from 1990/91 to 2014/15*
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Income from the international reqgistration systems

18. The main source of income for the Organization remains fees from services provided under the
PCT, Madrid and Hague systems. Overall income levels have continued to increase steadily over the
past decade, and the share of fee income has continued to grow within these. Fee income continues to
represent over 90 per cent of the Organization’s total income, as the chart below illustrates. With the
downturn in interest and Miscellaneous income over the past biennia, the importance and weight of fee
income has continued to grow, representing just under 94 per cent of total income in 2014/15.
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Chart 2. Share of Income by Income Type - from 2004/05 to 2014/15

Evolution of Income by Share of Income 2004/05-2014/15
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@ Other 2.9% 3.6% 4.0% 2.2% 1.0% 0.7%

19. Estimates for fee income are based on the forecast models developed by the Secretariat, as
detailed in Annex IV of this document. The mid-point (or “base case”) estimate for registration volumes
(international applications, registrations, renewals) was historically selected for planning purposes as
the most appropriate assumption on which to build the fee income estimates of the registration systems.
These projections and estimates have resulted in quite prudent and conservative income projections, as
the chart below illustrates, with actual income figures mostly exceeding the forecasts.

Chart 3. Income Forecast vs Actual Income 1990/91 to 2012/13
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20. In establishing the 2014/15 planning parameters related to registration levels and fee income, as

in previous biennia, the Office of the Chief Economist prepared an expanded set of the economic and
statistical projections for each registration system, which are based on multiple statistical forecast
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models, including autoregressive, econometric and transfer models. The combination of data produced
by these models results in a series of ranges for workload volumes forecast, with specific probabilities
assigned to each. These forecasts are provided in Annex IV.

21. An in-depth business and cross-functional validation process was carried out with the business
areas concerned in respect of the underlying assumptions of, as well as the results generated by the
models. As a result, the base case figures were confirmed as registration levels estimated for the PCT
and Hague registration systems, while the Madrid system confirmed estimated registration and renewal
volumes at slightly below the base case projected by the models. The table below presents the
respective registration volumes, which serve as the planning parameters for the 2014/15 budget.

Table 4. Estimates for Demand for Services (Workload) under the PCT, Madrid and Hague Systems*

2010 2011 2010/11 2012 2013 2012/13 2014 2015 2014/15 Difference from 2012/13
Actual Actual Actual Actual Current Current Estimate Estimate Estimate Amount %
Estiate Estimate
1. PCT
1As filed 164,338 182,369 346,707} 193,800 202,200 396,000] 208,000 214,500 422,500 26,500 6.7%)]
2. Madrid
Registrations 37,533 40,711 78,244 41,954 43,500 85,454} 45,600 46,900 92,500 7,046 8.2%|
Renewals 21,949 21,754 43,703 21,859 22,000 43,859 24,000 25,000 49,000 5,141 11.7%]
Registrations & Renewals 59,482 62,465 121,947 63,813 65,500 129,313 69,600 71,900 141,500 12,187 9.4%
3. Hague
Registrations 2,216 2,363 4,579 2,440 2,585 5,025 3,462 4,271 7,733 2,708 53.9%]
Renewals 2,793 2,821 5,614 3,120 2,791 5,911 2,710 2,859 5,569 (342) -5.8%)
Registrations & Renewals 5,009 5,184 10,193 5,560 5,376 10,936 6,172 7,130 13,302 2,366 21.6%

*Actual figures are as of January 2013

Income from Other Sources

22. Income from the Contributions of Member States remains almost unchanged at 35.2 million
Swiss francs for the 2014/15 biennium, compared to 35.1 million Swiss francs in 2012/13.

23. Income from the services provided by the Arbitration and Mediation Center is estimated at
2.8 million Swiss francs for the 2014/15 biennium. This compares with the estimate of 3.0 million Swiss
francs in 2012/13. The decrease in estimates is due to uncertainties associated with trademark owners'
shrinking enforcement budgets and developments with regard to UDRP dispute resolution providers as
well as alternatives to the UDRP for new top-level domains.

24. Income from Publications sales is estimated at 1.2 million Swiss francs compared to 1.1 million
Swiss francs for 2012/13. WIPO currently distributes more than 95 per cent of all WIPO paper
publications free of charge. The Publications’ income is derived primarily from the sale of and online
subscriptions to PatentScope CD-ROMs, the sale of some paper publications and revenue from
advertising in WIPO Magazine.

25. Interest income is estimated at 1.5 million Swiss francs, compared to an estimate of 2.8 million
Swiss francs. The reduction is mainly due to lower interest rates, reflecting the ongoing depressed
interest rate levels in financial markets.

26. Miscellaneous income is estimated at 3.8 million Swiss francs for the 2014/15 biennium,
compared to 4.1 million Swiss francs in 2012/13. Miscellaneous income includes payments by UPOV
to WIPO for administrative support services; rental income; support charges in respect of extra-
budgetary activities executed by WIPO and financed by trust funds; registration fees for conferences
and training programs.
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EXPENDITURE
OVERALL EXPENDITURE

27. The total proposed expenditure for the 2014/15 biennium is 673.2 million Swiss francs,
representing an increase of 24.8 million Swiss francs or 3.8 per cent over the 2012/13 budget after
transfers. Personnel costs are proposed to increase by 36.3 million Swiss francs or 8.8 per cent, and
non-personnel costs are proposed to decrease by 11.5 million Swiss francs or 4.8 per cent.

28. The graph below provides an indication of the context within which WIPQO’s 2014/15 budget
evolution can be placed. Since 1990, the total budget has shown a measured increase, in line with the
growth of the Organization and the increased demand for its services.

Chart 4. Evolution of WIPO’s Expenditure Budget 1990/91 to 2014/15

WIPO Budget 1990-2015
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29. The structure of the Organization’s expenditure over the same period has remained relatively
stable, and is very much in line with that of a service organization, whose largest expenses relate to
staff costs. As indicated in the chart below, these have been relatively steady over the past 20 years or
so in WIPO, remaining with the range of 60-72 per cent, depending on the overall expenditures in a
given biennium, with the upward pressure exercised by the contract reform, as well as the need to
recognize costs related to the Organization’s future liabilities clearly impacting the overall personnel
costs.

30. The Organization has expended significant efforts to continue to improve and strengthen financial
management, and to introduce cost efficiencies and thus contain the increase of its non-personnel
costs. In 2012/13, the share of budgeted personnel costs was 63.3 per cent, which has increased
slightly to 66.4 per cent in 2014/15 as a result of the continued containment of increases on non-
personnel costs. Cost efficiency measures will remain a central feature of the Secretariat’s efforts in the
coming biennium as well.
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Chart 5. Evolution of WIPO’s Cost Structure 1990/91 to 2014/15*

Cost Structure Evolution 1990/91 - 2014/15
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31. Asindicated in paragraph 14, the Secretariat has drawn up a Capital Master Plan (“CMP”), which
is a comprehensive and sustainable plan for capital expenditure projects foreseen to be implemented
over the following three biennia, from 2014 to 2019. The CMP provides an overview of capital
expenditure projects regardless of the source of funding, clearly differentiating between the one-time
investment costs and the operating/recurring cost implications of the project.

32. As indicated in the table below, projects proposed for implementation starting in 2014 are
proposed for reserve funding in the total amount of 11.2 million Swiss francs. Additional
operating/recurring costs of 3.97 million Swiss francs are envisaged to require funding over the next
three biennia from the regular budget. For those projects to be implemented in 2014/15, the related
operating/recurring costs in the amount of 170 thousand Swiss francs have been included in the
2014/15 Program and Budget proposals.

Table 5. Projects Proposed for Reserve Funding Under the Capital Master Plan
(in thousands of Swiss francs)

2014 2015 2016 2017 2018 2019 ;| TOTAL
ICT related projects 1,150 1,224 394 - - - 2,768
Buildings related projects 1,960 4,050 2,000 - - - 8,010
Safety/Security related projects 100 100 100 100 - - 400
Total One-time cost by year 3,210 5,374 2,494 100 - -1 11,178
Total Operating/recurring cost by year 76 94 825 1,035 995 945 3,970
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33. The details of the 2014/15 proposed budget by cost categories, in comparison with the 2012/13
budget after transfers, are shown in the table below. The proposed allocation of the 2014/15 proposed
budget by program is provided in Annex Il, while the comparison of the 2012/13 budget after transfers
with the 2012/13 initial budget is provided in Annex I.

Table 5bis. Budget for 2014/15 — by Object of Expenditure
(in thousands of Swiss francs)

2012/13 2012/13 2014/15 Difference from 2012/13
Approved Budget after | Proposed Budget after transfers
Budget transfers Budget Amount %
A. Personnel Resources
Posts 359,535 363,565 399,256 35,691 9.8%
Temporary Staff 46,725 44,788 45,394 606 1.4%
Other Staff Costs 2,350 2,350 2,350 - 0.0%
Total, A 408,610 410,703 447,000 36,297 8.8%
B. Non-personnel Resources
Interns and WIPO Fellowships
Interns 1,100 647 644 3) -0.5%
WIPO Fellowships 3,962 3,279 5,361 2,082 63.5%
Sub-total 5,062 3,926 6,005 2,079 53.0%
Travel and Fellowships
Staff Missions 15,721 15,415 12,407 (3,008) -19.5%
Third-party Travel 21,333 19,092 15,926 (3,166) -16.6%
Course Fellowships 3,482 3,073 3,315 242 7.9%
Sub-total 40,536 37,580 31,648 (5,932) -15.8%
Contractual Services
Conferences 9,507 8,669 8,824 155 1.8%
Publishing 1,618 758 435 (323) -42.6%
Individual Contractual Services 30,584 31,031 25,062 (5,969) -19.2%
Other Contractual Services 86,024 101,906 97,259 (4,647) -4.6%
Sub-total 127,732 142,364 131,579 (10,784) -7.6%
Operating Expenses
Premises & Maintenance 46,058 37,331 39,046 1,715 4.6%
Communication 6,386 5,702 6,561 859 15.1%
Representation 1,200 985 777 (208) -21.1%
Admin & Bank Charges 508 520 964 444 85.4%
UN Joint Services 1,340 1,522 1,722 200 13.1%
Sub-total 55,492 46,061 49,070 3,009 6.5%
Equipment and Supplies
Furniture & Equipment 4,675 3,769 1,651 (2,118) -56.2%
Supplies & Materials 5,324 4,008 6,245 2,237 55.8%
Sub-total 9,999 7,778 7,897 119 1.5%
Total, B 238,820 237,708 226,200 (11,509) -4.8%
TOTAL 647,430 648,411 673,200 24,788 3.8%
POSTS 1,104 1,109 1,205 96 8.7%

Notes:
(1) 2012/13 Approved Budget and Budget after transfers are restated based on the proposed 2014/15 cost category structure.

(2) Budget after transfers reflects the adjusted budget of Programs, following transfers during 2012/13 in line with Financial
Regulation 5.5 as well as flexibility adjustments in line with Financial Regulation 5.6. For additional details on the 2012/13 Budget
after Transfers, please refer to the Table in Annex | (Budget after Transfers by Program) of this document and document
WO/PBC/20/2 (Program Performance Report for 2012). For details on the Flexibility formulas please refer to Appendix D of this
document. Personnel costs for the 2012/13 Budget after transfers represent actual expenditures incurred up to March 31, 2013
and budgeted amounts, based on standard costs, for the remaining nine months of 2013.

(3) For further details on posts for the Program please refer to the Table in Annex Il. The difference between the proposed

number of posts in 2014/15 compared to the 2012/13 Budget after transfers is the 96 regularization posts proposed for utilization
under paragraph 41.
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34. The naming and groupings of objects of expenditure have been refined and revised in order to
(i) align the reporting of staff costs with the recently implemented contract reform, and (ii) further
enhance efficiency and transparency in overall reporting on resource utilization. In order to facilitate the
comparison of resources across biennia, the 2012/13 Approved Budget and Budget after transfers have
been restated in line with the 2014/15 proposed objects of expenditure. Appendix B provides an
overview of the Definition of Budget Headings.

35. The changes introduced in the next biennium are summarized below:

@

(b)

(©)

Following the implementation of the contract reform, the objects of expenditure under staff
resources have been revised to include Posts and Temporary Positions, while non-staff
resources have been moved out of this category. The relevant new categories of
expenditures are the following:

0

(i)

(iii)

(iv)

Posts — this category covers the resources foreseen for staff who hold fixed term,
continuing or permanent contracts against regular budget approved posts in the
Professional and General Services categories.

Temporary positions — this category covers the resources foreseen for staff whose
previously held short term contracts were converted to temporary staff contracts, as
well as newly issued temporary staff contracts under the new Staff Regulations and
Rules of WIPO. The contracts of some short term contract holders were converted
to WIPO fellowships within the context of the implementation of the contract reform,
and these are accordingly shown under non-personnel resources.

Internship — this category continues to cover the same types of contract holders,
i.e., interns, but has been moved from personnel to non-personnel resources, to
appropriately reflect the nature of the relationship of these individuals with the
Organization. Since they are not covered by the Staff Regulations and Rules of the
Organization, they are shown as non-staff resources and therefore appear under
non-personnel costs.

WIPO vs Course Fellowships — Previously only a single Fellowship category was
available under non-personnel costs to reflect the cost of fellows. Following the
implementation of the contract reform, further granularity has been introduced in
both the contract forms and in reporting, providing two fellowship categories to
recognize:

(1) WIPO Fellowships — such fellowships aim to provide individuals with experience
to strengthen their knowledge and professional competence, which they can
apply in their professional field upon return to their respective countries;

(2) Course Fellowships — this category reflects the various expenses incurred by
the Organization in connection with trainees (non-staff) attending courses and
seminars.

The category of Other Staff Costs has been introduced to illustrate the different types of
costs common to both Posts and Temporary Positions under this heading. Other Staff
Costs include the budgeted provisions for professional accident insurance, the Closed
Pension Fund and litigation costs.

The existing categories under Contractual Services have been re-grouped into:

(1) Individual Contractual Services, which includes costs budgeted for all such
contracts (previously shown as Special Service Agreements (SSAs) and
Expert’'s Honoraria); and

(2) Other Contractual Services, which includes all contractual services with both
commercial and non-commercial service providers.
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PERSONNEL EXPENDITURE

36. Personnel costs for 2014/15 are projected to increase by 36.3 million Swiss francs, representing
an increase of 8.8 per cent over the 2012/13 budget after transfers. This net increase is the result of
the following key changes.

37. Re-costing — 12.6 million Swiss francs net increase: This includes for posts and temporary
positions (i) applicable mandatory ICSC adjustments, such as step increases and changes to
pensionable remuneration levels; and (ii) changes to common staff costs, including education grant,
dependency allowances, home leave, etc. and (iii) the full financial impact of the re-classifications
completed in 2012/13.

38. Contract reform and regularizations — approximately 4 million Swiss francs: The staff costs
budgeted for 2014/15 include the full impact of the implementation of the contract reform as well as the
regularization in 2012/13 of 60 long serving short term employees.

39. ASHI - 16.3 million Swiss francs: It is recalled that as a short term measure, a downward
adjustment was made for the purposes of the Program and Budget for the 2012/13 biennium in respect
of the percentage applied to post costs for the funding of the provision for after service employee
benefits, including ASHI (from 6 per cent to 2 per cent). This percentage is proposed to be reinstated to
its previous level

40. Re-classification — 2 million Swiss francs: In the context of the mainstreaming of
Organizational Design (“OD”), an OD review has been conducted prior to the Program & Budget
process, to refine the human resource needs of each Sector for the coming biennium, based on
organizational priorities and business needs. The review has resulted in sector specific workforce
plans, validated by the Director General, where changes in the work requirements may justify
submission to a reclassification exercise. A provision of 2 million Swiss francs has been set aside for
this purpose.

41. Regularizations — 1.4 million Swiss francs: This amount has been earmarked for the use of
the remaining 96 posts, within the framework of the utilization of the 156 regularization posts approved
in principle by Member States at their Assemblies in 2010 (reference document WO/CC/63/5).
The 1.4 million Swiss francs will essentially be used to cover the cost differential between temporary
positions and posts in the professional category. This is due to the fact that, as a result of the
implementation of the contract reform, there is no material difference in the benefits and entitlements
between temporary positions and posts in the general services category. It is proposed that the
remaining 96 posts are authorized by Member States for use in 2014/15 for the regularization of (i) the
remaining long serving short term employees, and (ii) for functions assessed through the OD to be
continuing, which are currently performed by temporary staff. By the end of biennium, the Secretariat
will have completed, through a competitive process, the regularization of both categories referred to
above, which will ensure that risk of the recurrence of the problem of long serving temporary employees
is mitigated.

42.  As in previous biennia, it is highlighted that the proposed personnel expenditures for the 2014/15
Budget do not include certain costs, which cannot be reliably quantified at this point in time, but the
impact of which is likely to bring further upward pressure on personnel costs, to be accommodated later
in the biennium. This mainly includes any decisions which may be taken by the International Civil
Service Commission (ICSC) in the course of 2014/15 in respect of mandatory adjustments to salary
scales or other elements of the UN system’s compensation and benefits package.

NON-PERSONNEL EXPENDITURE

43. Non-personnel resources are proposed to decrease by 11.5 million Swiss francs, representing a
decrease of 4.8 per cent, to 226.2 million Swiss francs in 2014/15, as compared to 237.7 million Swiss
francs under the 2012/13 budget after transfers. The overall difference reflects the following main
changes.

44.  Subject to the decision of the Member States on the possible holding of Diplomatic Conferences
in 2014/15, provisions have been made for Diplomatic Conferences
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(a) on the adoption of a design law treaty, in the amount of approximately 0.8 million Swiss
francs (Program 2);

(b) in the area of the Traditional Knowledge, Traditional Cultural Expressions and Genetic
Resources, in the amount of approximately 0.8 million Swiss francs (Program 4); and

(c) for the adoption of a Revised Lisbon Agreement subject to decision by the Lisbon Assembly
(Program 6), in the amount of approximately 130 thousand Swiss francs.

45.  Appropriate resources have been set aside for the proposed establishment of new external
offices.

46. Additional resources have been provided to cater for the increasing levels of outsourced
translation work under the PCT system (Program 5). Overall, the Organization is budgeting
approximately 51 million Swiss francs for the translation of PCT abstracts, International Search Reports
(ISRs) and International Preliminary Reports on Patentability (IPRPS) in the 2014/15 biennium, which
represents an increase of around 10 million Swiss francs under the 2012/13 budget after transfers.
Most of these increases in the translation workload are forecasted in Japanese, Chinese and Korean
languages.

47. Increased resources have been budgeted for the further development and strengthening of global
IP infrastructure. These include resources for the increased sustainability of the Technology Innovation
Support Centers (TISCs) (total of 0.7 million Swiss francs under Program 14) and the development and
support of software platforms for the Copyright Collective Management Organizations, including support
for regional and international networks of organizations (total of 2 million Swiss francs under Program
15).

48. Resources are proposed to be increased for WIPO Fellowships to 5.4 million Swiss francs,
primarily under

(@) Programs 5, 6 and 31 in order to strengthen the exchange programs between the
International Bureau and national IP offices. These programs would enable the staff from
participating national offices to gain first-hand knowledge and working experience of the
international examination procedures and current developments in PCT, Madrid and Hague
areas; and

(b) Program 7, in the Arbitration and Mediation Center, where a specific fellowship program
was created within the context of the implementation of the contract reform, to recognize
the arrangement through which the Organization provides young professionals with case
management experience.

49. Resources for Staff Missions and Third Party Travel are projected to decrease by a combined
20 per cent in 2014/15 from 2012/13. The introduction of the Online Booking Tool (OBT) planned for
early 2014 is expected to generate savings in the travel costs in the range of 8-10 per cent. The cost
efficiency gains expected to be made specific to the Travel related costs have already been taken into
account in the preparation of the 2014/15 budget. Reductions in these categories are also due to the
fact that the 2012/13 budget after transfers includes 2.2 million Swiss francs under Staff Missions and
Third Party Travel related to ongoing Developing Agenda projects which are expected to be completed
in 2013.

50. Overall non-personnel resources for publishing are expected to decrease from 0.8 million Swiss
francs in 2012/13 to about 0.4 million Swiss francs in 2014/15. This is due to the increase of in-house
publishing activities, as well as the increase of online publishing in the share of total publications.

51. Expenditures under the Premises and Maintenance category are foreseen to increase
by 1.7 million Swiss francs, to a total of 39.1 million Swiss francs in 2014/15. The increases are mainly
in: (i) Program 25 in respect of enhanced business continuity, disaster recovery, and reinforced
information security; (ii) Program 5 in the area of PCT Information Systems for the maintenance of IT
equipment; (iii) Program 13 for the lease of IT equipment in relation to the IP database search engine
development; and (iv) Program 20 for the proposed new external offices.
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52. As in the previous biennium, the contribution to the cost of various UN bodies, initiatives and
activities have been earmarked in the budget, amounting to a total of 1.7 million Swiss francs. The
budget provisions for related items, such as the contribution to JIU, CEB, Security related Jointly
Financed activities etc. have been assigned to the specific responsible program areas.

53. The provision for investment in staff development has been increased this biennium to ensure
effective achievement of organizational expected results. In further support of this, the collective and
individual training needs submitted through programs have been carefully reviewed and centralized
within HRMD for overall management.

DEVELOPMENT ACTIVITIES AND DEVELOPMENT AGENDA RESOURCES

54. Development continues to be a priority in the biennium 2014/15. The table below provides
details of proposed development expenditure for 2014/15 by Program. Expenditure is qualified as
development expenditure, only where the beneficiary is a developing country and the equivalent
expenditure is not available for developed countries. These amounts exclude foregone revenues
resulting from the fee reductions accorded under the international registration systems for applicants
from developing countries®. If such expenditure were to be included, the overall figure for development
expenditure would be higher.

Table 6. Development Expenditures in 2014/15 (relevant shares of program resources)
(in thousands of Swiss francs)

2012/13 Approved Budget 2012/13 Budget after transfers{ 2014/15 Proposed Budget
Programs (2014/15 structure) Approved | DA Total Budget DA Total Proposed | DA Total
Budget :Projects R LS Projects WIDA Budget {Projects WIDA
Projects | transfers Projects Projects
1 Patent Law 2,953 128 3,081 3,510 50 3,560 4,139 - 4,139
2 Trademarks, Industrial Designs and 2,486 - 2,486 1,979 - 1,979 3,157 487 3,644
3 Copyright and Related Rights 14,492 - 14,492 14,568 264 14,832 12,812 283 13,095
4 Traditior.1al KnovWedge,Traditional Cultural 6,322 } 6,322 5603 ) 5603 5576 ) 5576
Expressions and Genetic Resources
5 The PCT System 5,453 - 5,453 5,026 - 5,026 4,727 - 4,727
6 Madrid, and Lisbon Systems 4,821 - 4,821 5,309 - 5,309 6,889 - 6,889
7 WIPO Arbitration and Mediation Center 303 - 303 282 - 282 188 - 188
8 Development Agenda Coordination 4,788 - 4,788 4,132 - 4,132 4,341 - 4,341
Africa, Arab, Asia and the Pacific, Latin America
9 and the Caribbean Countries, Least Developed 34,024 1,078 35,102 32,614 512 33,126 34,536 - 34,536
Countries
10 Coopeljation with Certain Countries in Europe 6,439 ) 6.439 6.348 ) 6,348 7518 ) 7518
and Asia
11 The WIPO Academy 9,822 510 10,332 11,346 510 11,856 11,883 - 11,883
12 International Classifications and Standards 1,213 - 1,213 1,058 - 1,058 1,181 - 1,181
13 Global Databases 1,126 - 1,126 1,075 - 1,075 1,173 - 1,173
14 Services for Access to Information and 5,140 1,898 7,038 5,706 1,928 7,634 7,293 - 7,293
15 Business Solutions for IP Offices 5,221 - 5,221 6,451 50 6,501 9,717 - 9,717
16 Economics and Statistics 359 1,149 1,508 125 1,486 1,611 404 801 1,205
17 Building Respect for IP 2,437 - 2,437 2,384 - 2,384 3,550 - 3,550
18 IP and Global Challenges 4,538 - 4,538 4,497 - 4,497 5,649 - 5,649
19 Communications 7,376 - 7,376 7,648 - 7,648 6,609 - 6,609
20 External Relations, Partnerships and External 4,563 - 4,563 4,055 - 4,055 5,621 - 5,621
21 Executive Management 2,102 - 2,102 2,082 - 2,082 1,939 - 1,939
22 Program and Resource Management 605 - 605 435 256 691 - - -
24 General Support Services - - - - - - 738 - 738
26 Internal Oversight 1,741 - 1,741 1,753 - 1,753 937 - 937
30 Small and Medium-Sized Enterprises (SMES) 9,609 1,652 11,261 7,670 2,147 9,816 2,239 - 2,239
TOTAL 137,932 6,415 144,347 135,656 7,203 142,859 | 142,815 1,571 144,386
Development Expenditure as %of total budget 21.3% 20.9% 21.2%

55.

The methodology applied to estimate the development share of the proposed budget for 2014/15

is fully in line and consistent with the methodology adopted in 2012/13. The estimated development
expenditure in 2014/15 by Program has thus been compiled by applying the above development
expenditure definition to Program activities in close consultation with Program Managers.

2 Consistent with past practice, countries with economies in transition are included for the purpose of the Program and Budget.
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56. For the implementation of DA projects, a total of 1.6 million Swiss francs have been specifically
earmarked within the proposed Program and Budget 2014/15, subject to approval by the CDIP.

Table 7. Development Agenda Projects - Summary Resource Requirements 2014/15
(in thousands of Swiss francs)

2014/15 Total Budget
Projects Programs Project Personnel
Non-Personnel Total
Number Cost

Intellectual Property and Design Creation for Business Development in Proaram 2 " 237 250 487
Developing and Least Developed Countries (LDCs)? ogra
Strengthening and Development of the Audiovisual Sector in Burkina Faso Pr 3 1 53 230 283
and Certain African Countries* ogram
Intellectual Property and Socio-Economic Development® Program 16 1 316 485 801
Total 3 606 964 1,571
Reserve funded Development Agenda Projects 7,902
2010/11 Regular Budget funded Development Agenda projects 6,109
2012/13 Regular Budget funded Development Agenda projects 6,415

*Approved by CDIP.
2Subject to CDIP approval.
3Subject to evaluation of Phase 1 and subject to CDIP approval of Phase 2.

57. In addition, the following DA projects, implemented in the previous biennium, are proposed to be
mainstreamed in the work of relevant Programs as follows subject to the evaluation of the projects:

- National Start up Academies in Program 11 (The WIPO Academy). Total resources: 400,000
Swiss francs.

- Specialized Databases Access and Support in Program 14 (Services for Access to IP
Information and Knowledge). Total resources: 1.7 million Swiss francs.

- Developing Tools for Access to Patent Information in Program 14. Total resources
100 thousand Swiss francs

- IP and Product Branding in Program 9 (Regional Bureaus). Total resources: approximately
1 million Swiss francs.

27



Proposed Program and Budget for 2014/15

Strategic Goal I:
Program 1
Program 2
Program 3
Program 4

Strategic Goal Il
Program 5
Program 6
Program 31
Program 7

Strategic Goal llI:
Program 8
Program 9

Program 10

Program 11
Program 30

Strategic Goal IV:
Program 12
Program 13
Program 14
Program 15

Strategic Goal V:
Program 16

Strategic Goal VI:
Program 17

Strategic Goal VII:
Program 18

Strategic Goal VIII:

Program 19
Program 20
Strategic Goal IX:

Program 21
Program 22
Program 23
Program 24
Program 25

Program 26
Program 27
Program 28
Program 29

PROGRAM NARRATIVES BY STRATEGIC GOAL

Balanced Evolution of the International Normative Framework for IP
Patent Law

Trademarks, Industrial Designs and Geographical Indications
Copyright and Related Rights

Traditional Knowledge, Traditional Cultural Expressions and
Genetic Resources

Provision of Premier Global IP Services

The PCT System

Madrid and Lisbon Systems

The Hague System

WIPO Arbitration and Mediation Center

Facilitating the Use of IP for Development

Development Agenda Coordination

Africa, Arab, Asia and the Pacific, Latin America and the Caribbean Countries,
Least Developed Countries

Cooperation with Certain Countries in Europe and Asia

The WIPO Academy
Small and Medium Sized Enterprises (SMES)

Coordination and Development of Global IP Infrastructure
International Classifications and Standards

Global Databases

Services for Access to Information and Knowledge
Business Solutions for IP Offices

World Reference Source for IP Information and Analysis
Economics and Statistics

International Cooperation on Building Respect for IP
Building Respect for IP

Addressing IP in Relation to Global Policy Issues

IP and Global Challenges

A Responsive Communications Interface between WIPO, its Member
States and All Stakeholders

Communications
External Relations, Partnerships and External Offices

Efficient Administrative and Financial Support Structure to Enable WIPO
to Deliver its Programs

Executive Management

Program and Resource Management

Human Resources Management and Development
General Support Services

Information and Communication Technology

Internal Oversight

Conference and Language Services
Safety and Security

New Conference Hall
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STRATEGIC GOAL |

Strategic Goal |

BALANCED EVOLUTION OF THE INTERNATIONAL NORMATIVE

FRAMEWORK FOR IP

This Strategic Goal aims to ensure that the development of international IP law keeps pace with the
rapidly evolving global technological, geo-economic, social and cultural environment, while taking into
account implementation of the recommendations of the Development Agenda on norm-setting.
A balanced evolution is critical to ensuring that the international intellectual property system continues
to serve its fundamental purpose of encouraging innovation and creativity; that it takes into account
the needs and interests of countries at different stages of development, including through the

flexibilities within international IP agreements;

and that it strikes the right balance between (i) the

rights of creators and IP owners and the rights of users and the public; and (ii) the encouragement of
innovation and creativity and the diffusion of the social benefit of innovation and creative works.

Expected Results

Performance Indicators

Responsible Program(s)

1.1 Enhanced cooperation among
Member States on development of
balanced international normative
frameworks for IP and agreement on
specific topics on which international
instruments are agreed

regulatory and policy frameworks

1.2 Tailored and balanced IP legislative,

Progress on the implementation of
SCP agreed steps/plans

% of satisfied participants in targeted
workshops/seminars/conferences
held on specific patent-related topics

Agreement on a normative framework
for industrial design registration and
maintenance procedures

Progress towards agreement on
current issues on the SCT Agenda

No. of ratifications/ accessions to the
Singapore Treaty

Progress towards agreement on
current issues on the SCCR agenda

Agreement in the IGC’s negotiations
on an international legal instrument(s)
on TK, TCEs and GRs.

No. and % of Member States which
found the provided information
concerning the legal principles and
practices of the patent system,
including the flexibilities existing in the
system and the challenges it faces,
useful

% of satisfied participants in targeted
workshops/seminars/conferences
held on specific patent-related topics

Program 1

Program 1

Program 2

Program 2

Program 2

Program 3

Program 4

Program 1

Program 1
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Expected Results

Performance Indicators

Responsible Program(s)

1.3 Increased protection of State
emblems and names and emblems of
International Intergovernmental
Organizations

No. and % of Member States which
were satisfied with the quality of legal
advice related to patents, utility
models, trade secrets and integrated
circuits

Subject to approval by Member
States, progress on the revision of the
Patent Model Law for developing
countries and LDCs

No. and % of Member States/regional
organizations providing positive
feedback on the legislative advice
offered in the area of trademarks,
industrial designs and geographical
indications

No. of countries that have ratified the
Beijing Treaty

No. and % of countries that have
provided positive feedback about
WIPQO'’s legislative advice

No. of ratifications to the WIPO
Internet Treaties

No. of countries that have ratified the
Marrakesh Treaty on the VIP

No. of countries with updated laws
and/or regulations

No. of countries that have adopted or
amended relevant frameworks (or are
in the process of doing so) further to
WIPO assistance

No. of requests for communication
under Article 6ter dealt with

No. of signs published in Article 6ter
database

Program 1
Program 9

Program 1

Program 2
Program 9

Program 3

Program 3
Program 9

Program 3

Program 3

Program 10

Program 17

Program 2

Program 2

30




Strategic Goal |

PROGRAM 1 PATENT LAW

PLANNING CONTEXT

1.1. Key challenges addressed by this Program include ensuring that the development of
international patent law keeps pace with the rapidly evolving technological, economic and social
environment. Program 1 covers issues relating to patents, utility models, undisclosed
information/trade secrets and integrated circuits. The most important challenges anticipated for the
2014/15 biennium are as follows:

— The pace of technological change, which poses a challenge to the development of the
international patent system;

— A continuing call for better information about the role, impact and implementation of the
international patent system, including flexibilities, in both multilateral fora and through
legislative and policy advice to Member States;

— The existence of alternative approaches to norm-setting outside of the multilateral context;

— The impact of the patent system on increasingly complex and globalized innovation
mechanisms, and different perceptions as to its role, including its benefits for society at
large;

— The tension inherent in public policy choices relating to the appropriate scope and
application of the patent system;

— The need for better dissemination of technologies through the patent system;
— Insufficient capacities for preparing, filing, and prosecuting patent applications;
— The increasing demand for legislative and policy assistance to Member States;

— The accelerated pace at which complex technologies are developed and how they are
brought to market, implicating the role of essential patents in the implementation of
technical standards; and

— The need to address patent law in the context of other closely related categories of
intellectual property, such as trade secrets.

IMPLEMENTATION STRATEGIES

1.2. As the normative process is Member State driven, the Program will focus its efforts on providing
reliable information and supporting an environment conducive to engagement and dialogue among
Member States regarding areas of common interest. The Program will continue to improve its
responsiveness and efficiency in legislative and policy assistance. The relevant DA recommendations
will be taken into account in the context of all activities of this Program during the biennium. In
particular, provision of patent-related information and legislative advice fully take into account
Recommendations 15, 17, 20 and 22, thus supporting the DA objectives of “evidence-based
international and national policy and decision making on IP” and “national and international IP
regulatory frameworks that promote creativity and innovation and reflect the level of development of
the different WIPO member States”. In addition, the Program will take into consideration the work
undertaken under the completed DA projects related to IP and the Public Domain and Patents and the
Public Domain implementing Recommendations 16 and 20.

1.3. Specifically, during the next biennium the Program expects to:

— Organize up to four meetings of the SCP;

— Organize, upon request, information meetings for Member State representatives, to provide
information on topics related to patent policy, law and practices;
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— Continue to provide, upon request, legislative advice to Member States relating to patents,
utility models, trade secrets, and layout designs of integrated circuits;

— Continue to support and assist Member States regarding the Paris Convention, the
Budapest Treaty, and the Patent Law Treaty;

— Continue to assist Member States in respect of utility models, undisclosed
information/trade secrets and integrated circuits;

— Enhance capacities of inventors, and those providing services to them, to prepare and file
patent applications and promote effective and efficient use of patents through providing
empirical information and organizing training and seminars;

— Address the interplay between patent law and other categories of intellectual property law,
in particular, trade secrets, in relation to promotion of innovation and dissemination of
technology;

— Develop activities that assist Member States and other stakeholders in mitigating potential
conflicts between the patent system and the standardization system;

—  Continue to support the work of the Development Sector relating to issues pertinent to this
Program, including the provision of studies on relevant DA recommendations, as requested
by the CDIP ; and

— Continue to work with Programs 2 (Trademarks, Industrial Designs and Geographical
Indications), 3 (Copyright and Related Rights), 4 (Traditional Knowledge, Traditional
Cultural Expressions and Genetic Resources), 5 (PCT System), 7 (WIPO Arbitration and
Mediation Center), 8 (Development Agenda Coordination), 9 (Africa, Arab, Asia and the
Pacific, Latin America and the Caribbean Countries, Least Developed Countries),
10 (Cooperation with Certain Countries in Europe and Asia), 11 (The WIPO Academy), 12
(International Classifications and Standards), 13 (Global Databases), 14 (Services for
Access to Information and Knowledge), 15 Business Solutions for IP Offices),
16 (Economics and Statistics), 18 (IP and Global Challenges) and 20 (Communications) on
issues pertinent to this Program.

MAJOR RISKS AND MITIGATION STATEGIES

Risk(s) to the Program achieving its Results Mitigation plans in place or under implementation

Reduced relevance of the Standing Committee on the Law  Provision of impartial and professional guidance.

of Patents as a multilateral forum.
Provision of an inclusive and neutral environment for dialogue
amongst Member States.

Provision of timely, accurate and relevant information needed
by Member States.

RESULTS FRAMEWORK

Expected Results Performance Indicators Baselines Targets
1.1 Enhanced cooperation Progress on the implementation of To be determined Advancement on
among Member States on SCP agreed steps/plans issues of
development of balanced common interest
international normative at the SCP

frameworks for IP and
agreement on specific topics
on which international
instruments are agreed
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Expected Results

Performance Indicators

Baselines

Targets

1.2 Tailored and balanced IP
legislative, regulatory and
policy frameworks

% of satisfied participants in
targeted workshops/seminars/
conferences held on specific
patent-related topics

No. and % of Member States which
found the provided information
concerning the legal principles and
practices of the patent system,
including the flexibilities existing in
the system and the challenges it
faces, useful

% of satisfied participants in
targeted workshops/seminars/
conferences held on specific
patent-related topics

No. and % of Member States which
were satisfied with the quality of
legal advice related to patents,
utility models, trade secrets and
integrated circuits

Subject to approval by Member
States, progress on the revision of
the Patent Model Law for
developing countries and LDCs

Surveys 2012

To be determined

To be determined

Surveys 2012

To be determined

90%

90%

90%

90%

Advancement in the
preparatory work for
updating the WIPO
Patent Model Law
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RESOURCES FOR PROGRAM 1

1.4. The reduction in respect of Result 1.1 (Development of balanced international normative
frameworks for IP) below is due to cost efficiencies under Staff Missions and Third-party Travel.

1.5. The increase in respect of Result .2 (Legislative advice) is due to increase in personnel costs
and Individual Contractual Services.

1.6. No resources are allocated to Result VII.2 (Widespread adoption of platforms addressing global
challenges) in 2014/15, due to the completion of the DA project on Patents and Public Domain.

Program 1: Resources by Result
(in thousands of Swiss francs)

- 2012/13 2012/13 Budget st
Expected Result No. and Description Proposed
Approved Budget | after transfers
Budget
Enhanced cooperation among Member States on
development of balanced international normative
1.1 - . 3,105 2,815 2,285
framew orks for IP and agreement on specific topics on
w hich international instruments are agreed
Tailored and balanced IP legislative, regulatory and policy
1.2 1,611 2,298 2,665
framew orks
IP-based platforms and tools are used for know ledge
f hnol i iffusion f
VIL2 transfer, technology gdaptlon a.nd di uspn rom 128 50 i
developed to developing countries, particularly least
developed countries, to address global challenges
Total 4,843 5,163 4,950

Note: The 2012/13 Approved Budget and Budget after transfers by Expected Result have been restated to reflect the proposed
Organizational Results Framework for 2014/15.
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Program 1: Resources by Object of Expenditure
(in thousands of Swiss francs)

2012/13 2012/13 2014/15 Difference from 2012/13
Approved | Budget after Proposed Budget after transfers
Budget transfers Budget Amount %
A. Personnel Resources
Posts 3,107 3,511 3,746 235 6.7%
Temporary Staff -- 161 -- (161) -100.0%
Other Staff Costs -- -- -- -- n/a
Total, A 3,107 