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MPOrPAMMA MOJEPHM3ALMN MHOOPMALIMOHHbLIX TEXHONOI MM
(TAAFCKAA MEXXOYHAPOOHAA CUCTEMA PETMCTPALINN): OTHET O XOAOE
OCYWECTBJEHWNA NPOIrPAMMbBI

nodzomosneH MexdyHapodHbiM 60p0o

BBEAEHUE

1. Llenbto HacTosiwero aokymeHTa siBnsieTcs 0630p xoaa ocywecTBnenuns Nporpammebl
MoZepHU3aLumn MHopMaumnoHHbIx TexHonorui (UT) (Huxke nmeHyemoin «lporpammay) 3a
nepuop co BpeMeHW NpoBeaeHns nocnegHern Accambnen Maarckoro cotosa (HMXe MMeHyeMOM
«Accambnes») B okTs6psa 2013 r. 3TOT JOKYMEHT Npu3BaH Takke 4OBECTU [0 YNeHOB
Accambnen HoBeNLyo MHopMaLmio 0 NobbIX N3MeHEeHNAX B 0bLwemM nogxoae K npoueccy
3aBepLUeHus MporpamMMbl, a Takke yBEOOMUTb UX O KakMX-Nnbo nepemeHax B rpadouke
ocyuecTenexus MNMporpammbl.

2. B pokymeHTe H/A/32/1 copepXxuTca npeablgyLlmin oT4eT O Xo4e OCyLlecTBeHus
Mporpammbl.

3. Cnepnyet HanomHuUTb, YTO NMporpamma ocylecTBnsaeTcs B Tpy aTana: atan |, atan |l un
atan lll. Otan | cocTonT M3 NOANPOEKTOB, HALlEeMNEHHbIX Ha CKopenLwiee NosyyYeHne No3uTUBHBbIX
pe3ynbTaToB MMM Ha co3gaHne TexHu4eckon 6asbl Ansg ocyuiectsrnenns atana ll. Ha atane Il
OyaeT peann3oBaH NOSHbIN TEXHUYECKUIA Nepexon OT AENCTBYIOLWEN yHacneg0BaHHON
cuctembl T, nogaepxmsatowen kak Magpuackuin, Tak u Maarckum npoueccbl MexayHapoaHomn
perncTpawmm, K COBpEMEHHON TEXHOMNOMMN, KOTOpasi MO3BONIUT BCEM y4acTHMKaMm Magpuackon m
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["aarckon cuctem Nonb3oBaTbCs B NpeacTosme rogbl BbIro4aMm TeXHUYECKOM nnaTgopMbl,
COOTBETCTBYIOLLEN COBPEMEHHBIM OTpacnesbiM cTaHaapTam. JTan Il aBnaetcs
dakynbTaTMBHBIM U peanusyeTtca MexayHapoaHbeiM Btopo anst obecneveHnst ctabunmsaumm
HOBOW CMUCTEMbI C MOMEHTa ee odmLmMansHOro BBoAA B KCMyaTauuio.

9TAN | - XOA PEAJTU3ALIMA

4.  Otan | Nporpammbl 66111 ycnewHo 3aBepLueH nocre 6raronofy4yHoro BBoaa B
akcnnyaTaumio B nioHe 2013 r. HOBOro OHNawH NporpaMmMHoOro obecrneyeHms anst SNeKTpoHHON
nogjaym 3asBok. Takum obpasom, cpeacTea, ocTaBLUMECH Mo utoram paboTsl Ha aTane |, 6yayT
ncnonb3oBaHbl Ha aTane Il, n B cnegyowme ookymeHTel Accambrnien He ByayT BKNoYaTbLCA
oT4yeThbl 0 Xode peanusaumm atana | Mporpammel.

STAN Il - CNPABOYHAA UH®OPMALIUA

5.  CnepyeT HanoMHUTb, YTO YTBEPXAEHHbIV NOAXOA K peanusauumn atana |l MNporpammbl
npegycMmaTpvBan OCyLLeCTBEHNE NOMHOIO TEXHNYECKOro nepexoaa oT yHacrneAoBaHHON
CMCTEMbI K COBPEMEHHOW CEPBUCHOWM apXUTEKTYpe NOCPEeACTBOM OTOOpa KOMMNETEHTHOrO
BHELLHero napTHepa B 06nacti MHOpMaLMoHHbIX TexHonorun (komnanns ELCA Informatique
SA).

6. Lenb TexHnyeckoro nepexoaa 3aknioyaeTcsi B npeobpasoBaHUm yHacnegoBaHHOIo
npunoxeHusi, 6asbl JaHHbIX U BHYTPEHHEN CMeunanu3mpoBaHHON CUCTEMbI OpraHn3aumm
pabouyero npouecca ¢ siblka nporpammupoBanus Natural u cuctembl ynpasneHuss 6asomn
AaHHbIX Adabas Ha 3bIK NpOrpaMMMpoBaHnsa Java u cuctemy ynpaeneHust 6a3om gaHHbIX
Oracle, Bknoyasa BHegpeHNE COBPEMEHHOIO MHCTPYMEHTA ynpaBneHus pabounmm npoueccamu
(BPM). Peanusauusa Takoro nepexoga yCTPaHUT PUCK CTApPEHUS HbIHELUHEW YHacneaoBaHHOM

MHPPACTPYKTYpPbI.

OTAN Il - QOCTUIHYTbIE PE3YIIbTATbI

7. Mocne ycneluHoro 3aBepLueHnst ctaguii 1 u 2 npoekTa (aHanva u nrnaHnpoBaHue)
0oToBpaHHbIN BHELWHMI NnapTHep B obnactn UT B nnaHoBoM nopsake NpucTynun K koHuy 2013 T.
K TeXHMYeCckoMmy npeobpasoBaHmio yHacneaoBaHHoW cuctemsl DMAPS.

8.  [o 3aBepweHusa 2013 r. ctano AcHO, Y4TO NpeacTosiee NpucoeguHeHne HoBbIX
rocygapcts-uneHoB (Kntan, Anonusa, Pecnybnuka Kopesa n CoeguHeHHble LTaTtel AMepukn) K
["aarckomy cornalueHuio 0 MexayHapoaHON perncTpauum NpoMbILLNeHHbIX 06pa3LoB
notpebyeT n3aMeHeHus npoueaypbl [aarckon cuctemMbl 1, COOTBETCTBEHHO, YHacne4oBaHHOM
cuctembol DMAPS.

9. B cBeTe aT0ro Ansg MakcMmarnbHOro CHKEHUS onepauUmoHHOro pyucka, CBA3aHHOIO C
BHELLHel pa3paboTKow HOBbIX (PYHKLIMIA, ObINO peLLeHO BbIMOMHUTL 3Ty BaXKHYHO
byHKLMOHaNbHYO 3aa4yy C NOMOLLbIO BHYTPEHHUX «NPOU3BOACTBEHHbBIX» PECYPCOB U
HenocpeACTBEHHO B pamKax yHacnegosaHHon cuctemsl DMAPS, oTnoxus npu aTom
TeXHN4Yeckoe npeobpasoBaHne Ha 6onee NO3gHNE CPOKM.

10. BHewHun napTHep Bbln CBOEBPEMEHHO NPOMHAOPMUPOBAH 0 HeobxoaumocTu (1)
NPMOCTaHOBUTL AEATENBHOCTb, CBA3AHHYHO C TEXHUYECKUM npeobpasoBaHmem DMAPS, naxe c
y4eToM TOro, 4YTO NpeaBapuTenbHbI BapuaHT nepexoga ot DMAPS k HOBoW (hpMeEHHON
MHPOPMALMOHHONM cucTeMe MexayHapoaHbix peectpoB obpa3suos (DIRIS) yxe 6bin
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npencrasneH MexayHapogHoMy 6t0po, 1 (2) npuoctaHoBUTbL BHeapeHue komnoHeHTa DIRIS
Mporpammbl MmoaepHusaumm UT (Tekywuin nepexof cuctemol DMAPS Ha HOBYHO
MH(OPMAaLMOHHYIO NNaTdopMy) A0 OKOHYaHWS npoLecca cTabmnuaaumm Heobxoanmbix
n3mMeHeHun yHacrnegosaHHon cuctembl DMAPS. [locrne aToro BHELWHWI napTHEP CMOXET
onepaTMBHO BO306HOBUTL paboTy No TexHu4eckomy npeobpas3oBaHuio yHacneaoBaHHOM
cuctembl DMAPS.

11. HecmoTtps Ha nay3y B pabote Hag DIRIS, npogomkaeTcst BHeApeHWe aHanorm4Horo
nporpaMmmHoro npunoxenunsa Magpuackon cuctembl MIRIS («Magpuackas nHdopmaumoHHas
cMcTeMa MexayHapOoaHbIX peecTpoBy»). CregoBaTtenbHO, K MOMEHTY BO306GHOBMEHMS paboThl
no npeobpaszosaHmto DMAPS moxHO ByaeT onupaTtbCcs Ha OMnbIT MOSTHOLEHHOIo BHEAPEHUA
MIRIS.

9TAN Il - NNAH NPOEKTA BbICOKOIO YPOBHA

12. 3apgauu, ctosBwne nepepq Naarckum peectpom B 2008 r., korga 6bina 3anylieHa
Mporpamma mogepHusaumm UT, npuHUMNManbHO OTNIMYAKOTCA OT TEX, KOTOPbIE CTOAT nepes
HUM cerogHsi. C yyeTom BeCbMa ANHAMUYHOIO U NOABMKHOIO XapakTepa raarckux npoueayp
MEeXAYyHapOoaHOW permcTpaumm YpessblidanHo BaxkHO, 4Tobbl cuctema DIRIS 6bina cnocobHa
pellaTb kak nepBoHa4anbHO NOCTaBMEHHbIE, TaK U HOBble 3adaun. [ns CHKeHUs niobbix
CBSI3aHHbIX C 3TUM PUCKOB B KOHLe BTOporo kBaptana 2014 r. 6bin Ha4aTt BHeLWwHU 0630p
Mporpammbl MoaepHu3aumm UT; npu 3TOM BbINO OTMEYEHO, YTO NOCIe BHYTPEHHENO ayauTa
npoueayp, CBA3aHHbIX C NoNydeHneM npubbinu, B cektope 6peHaoB 1 obpasuoB
pekomMeHayeTCsl MPOBECTU OLEeHKY BbINOMHeHUs atana Il mogepHusaumm UT. Mangat aToro
MeponpuATUS BKINOYAET OLEHKY obLuero nogxona, yHKLMOHamNbHbLIX BO3MOXHOCTEN CUCTEMBI,
McnbITaTeNbHOrO NpoLecca 1 cTpaTernini BBOAa B aKkcnnyaTauuto. Takas oueHKa No3BonuT
MexagyHapogHoMy 6topo 6onee 4eTKo onpeaenuTb NaHUpyeMyto 4aTy BBOAA B SKCNyaTauumio
cuctemsbl DIRIS.

13. OcywectBnexue atana Il MNMporpammbl Hayanock B TpeTbem kBapTtane 2010 r.
Peanunsauusa 3agay 1-10 nnaHa npoekTa BbICOKOro YPOBHS, NPeACTaBIIEHHbIX Ha puUCyHke 1,
HWXe, yKe 3aBeplleHa. BbinonHeHue 3agaym 11 B HacTosLWwee BpeMsi NPUOCTaHOBIIEHO,
nporHo3npyemas gata Bo3obHoBneHms pabotel — 1 aHBapsa 2015 r. Mporpamma
OCYLLECTBIAAETCHA B COOTBETCTBUMN CO CrEAYOLLMM rpadhnKkom:

2010 2011 2012 2013 2014 2015 2016
D Task Name Start Finish Complet
ompiete] a3 | a4 | a1 Qzlmlm Q7IQ2Q4 ar Q2|Q3|Q4 Q1|Q2|Q3IQ4 mlezlmlm ml
1 | Project Manager Selection Process 01.07.2010 30.09.2010 100% |[EEE
Publication of Expression of Interest o
2 (EOI) - First Round 13.09.2010 08.10.2010 100% 0]
5 | Evaluation of EOT Responses - First e P p— 100% =
Round
4 | Project Manager at WIPO 01.12.2010 01.12.2010 100% *
5 | Publication of EOI - Second Round 15.12.2010 17.01.2011 100% 2
Evaluation of EQl Responses -
6 I o 18.01.2011 18.03.2011 100% =
7 (p;é’g,;a“"” SistLesiicieness 21.03.2011 20.06.2011 100% =
8 | RFP Due Date 20.06.2011 20.06.2011 100% *
9 | Evaluation of RFP Responses 21.06.2011 30.09.2011 100% =
Contract Review Committee (CRC)
10 Approval & Contract Negatiation 01.10.2011 31.12.2011 100% ==
11 | Project Execution 16.01.2012 01.11.2015 50% N
12 | Go Live (indicative date) 01.11.2015 01.11.2015 0% *

PucyHok 1. Jtan Il nnaHa npoekTa BbICOKOro YpOBHSI

14. Kak oTmevanocb B NpeablgyLumx oTyeTax o xoge ocylecTtsneHums MNporpammbl
mMoaepHmsaumm T, MexayHapoaHoe 61opo NpeanoXnT, HO NULWLb B CriyYae HeobxoaumocTu,
HayaTb peanusaumto atana lll Mporpammbl Ana ctabunmsauummn cucteMbl Ha 3Tane nocre ee
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BBOZA B 3KCMJlyaTaumto, B YaCTHOCTUN AN yCTPaHEHMS OLWMBOK, yny4dlleHns yHKLUMOHANbHbIX
BO3MOXXHOCTEN, a TaKkke N3MEHEHUA NHTepdeca KOHEYHOTO MOSb30BaTENSA Y BO3MOXXHOM
peCTpyKTypu3auumn npoueccoB. [lockonbKky HeobxoanmocTb aTana Il moxHo OyaeTt oueHuTb
TONbKO Nocrie BHeAPEeHUs cuctembl, NnogpobHble cBeaeHnst 0 noTeHuuansHom atane |l 6yayT
N3NOXeHbI B CreAyoLLIEM OTYETE.

MCMNONHEHUE BIOOXKETA

15. O6wmi 06beM pecypcoB, 0400PEHHbIN Ha peanu3aumio npoekTa, coctasun 13 804 mMnH.
wa.. dpaHkos (10 804 mnH. we. dpaHkoB ogodbpeHbl Accambneen Magpuackoro cotosa 1 3 MIH.
Wwe. ppaHkoB — Accambneen Maarckoro coto3a). B HacTosilee BpeMs pasmep aKTUyYecKmx
pacxofos no npoekty coctaBndaeT 10 464 mnH. WwB.. opaHKoB., T.e. 76% npoekTHoro GrogxeTa.
MpegnonaraeTcsi, YTO OCTAKOLMNXCA B HANMYMM PECYpPCoB A4OCTAaTOYHO A11a 3aBeplueHus atana ll
MporpamMbl, HO C TEM NMOHMMAHWEM, YTO 3aBEpPLUEHNE NPOLIEAYP BHELLIHErO 0630pa MOXeT
notpeboBaTtb AOMNOMHUTENBHbLIX PECYPCOB A1 0becneyeHnst HaaeXxallero KOHTPors
¢aKTOpOB p1CKa U rapaHTUM KavyecTBa.

Ta6nuua 1. ®uHaHcoBas cuTyauus (Tbic. WB. PPaAHKOB) NO COCTOSIHUIO Ha KOHew mapTa 2014 r.
CpepncTtBa pesepBa Pacxogbl OcTtaTtok cpencTts no
6e3 yyeTa COCTOSIHMIO Ha KOHeL,
npensapuTenbHbIX U mapTta 2014 r.
YyTBEPXOEHHbIX

obs3aTenbLCcTB
OT1an | 3277 292
OTtan 7 187 3048
Wtoro 10 464 3 340

16. Accambriee nipednasaemcs
MpUHAMBb K ceedeHuto codepxaHue
omuyema o xo0e ocyuecmesieHusi
lpozpammsl mModepHu3ayuu
UHGOPMAaYUOHHbLIX mexHonoaul
(Faaackas mexdyHapodHasi cucmema
peaucmpauuu) (GokymeHm H/A/34/1).

[KoHew aokymeHTa]



