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KoopauHauuoHHbIn komuteT BOUC

BocembaecaT TpeTbs (55-a ouepeaHasn) ceccus
XKeHeBa, 9-17 vitonsa 2024 ropna

rOOOBOW OTYET O NNIOACKMX PECYPCAX

rnnodzomoerieH Cekpemapuamom

l. BBEAEHWUE

1. B HacToswem Nogosom oTveTe 0 ntogckmx pecypcax (J1P), oxsatbiBatowem nepmoa ¢

1 anBaps no 31 gekabps 2023 roga, 3aTparuBatoTcs Bce Bonpockl J1P, no kotopbim
HeobxoanMo oTunTbIBaTbCs nepen KoopanHaunoHHbiM kommteToM BOUC, n paccmatpuBatotcs
Mepbl NONUTUKUN, MHULIMATUBBLI N AeATenbHOCTL B obnacTtu J1P, npeacTaBnsawLLne NHTEPEC Ans
rocyaapcTB-4S1EHOB.

Kpamkut 0630p kadposouli cumyayuu

2. Mo cocTosiHuio Ha 31 gekabps 2023 roga obwas YncneHHocTb nepcoHana BONC
coctaenana 1705 yenosek. Yto kacaetca CTpykTypbl paboyen cunbl, To 61,3 npoueHTa

(1045 yenoBek) oT ee 06LLEN YNCTIEHHOCTM COCTaBIISIN OCHOBHOW nepcoHan’ (CHWXeHue Ha
noyTn 4 npoueHTa no cpaBHeHuto ¢ 2022 rogom), a 38,7 npoueHTa (660 Yenosek) — nepcoHarn,
NpUBNEKaemblit Ha TMGKMX YCIOBUSAX?,

1 COTpPYAHMKM, UMEIOLLIME CPOYHbIE, HEMPEPbIBHBIE UMM MOCTOSIHHbLIE KOHTPaKTbl M 3aHUMaloLLME JOSHKHOCTH,
hMHaHCUpyeMble U3 CPeaCcTB perynspHoro Gooxera.
2 COTpYyaHVKM, 3aHMMaloLLME BPpEMEHHbIE JOIMKHOCTU, (huHAHCHMpYyeMble U3 CPeacTB perynsapHoro GromkeTa;

COTPYAHWKM, 3aHMMatOLLNE AOMKHOCTU, (PMHAHCUPYEMbIE HE U3 PEryNsapHOro OlompkeTa (M3 pe3epBHbIX U LieneBbIX
(OHO0B); MPUKOMaHAMPOBaHHbIE coTpyaHNkM OOH; Mnaglumne CoTpyaHMKN KaTeropun CneLmManucToB, BKOYast
MCKC wu3 Nporpammel passutisa Opradusaumm O6beanHeHHbix Hauui (MPOOH); nHTepHbI; cTuneHguarhl;

[Footnote continued on next page]
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3. XKeHwmHbl coctaBnanm 54,8 npoueHTa oT obuero ymcna cotpygHukos (934), a

MY>KUnHbI — 45,2 npoueHTa (771). 3TO COOTHOLLEHNE BapbupyeTCs B 3aBUCUMOCTHU OT
KaTeropun un knaccoB. YTto kacaeTcs COTPYAHMKOB U3 YMCna OCHOBHOIO NepcoHana, XeHLWm HbI
npeactasnanu 54,4 npoueHTta (568) n3 1045 coTpyaHUKOB, @ MyX4uHbl — 45,6 npoueHTa (477).
CpefHui Bo3pacT BCEro OCHOBHOroO nepcoHana coctaensn 49,7 neT, YTO HECKOSIbKO MEHbLLE,
yem rogom paHee (50,2), nocne noctosaHHOro pocrta ¢ 2019 roga.

4.  Yto kacaeTc4 reorpacumyeckon npeacrtaBneHHOCTH B LIeSIoM, TO B pe3yrnbTaTe KoMMnekca
NH(POPMaLMOHHO-NPOCBETUTENBCKUX MEPONPUATUA Ha BCEX YPOBHSIX Y BO BCEX KaTEropmsix
nepcoHana obina obecneyeHa npeacTaBneHHOCTb 122 rocygapcTBa-yneHa, npuyem

112 rocypapcTB-4neHoB Obinv npeacTaBneHbl Ha AOMMKHOCTAX, NOANeXawmx reorpadmyeckomy
pacnpegenexuios.

5. B gononHeHune K HacTosilemy oT4eTy Obina noaroToBneHa otaenbHasa 6polutopa
«[aHHble o nepcoHane BOWC», conepxallas knoyeBble AaHHbIe U Noka3aTenu Ha 31 gekabps
2023 roga no nepcoHany BOUC, reorpadudeckomy n reHgepHomy pasHoobpasuto, no Habopy,
MOBbILLEHWNIO KBanNuukaunum n oby4eHno NepcnekTUBHbIX KaapoB U MO YperynmpoBaHuto
KoHGnmMkToB. Kpome Toro, ABaxabl B rog rocyaapcTBam-4neHam npeacraBnsaeTcs
KOH(UAEHUMNANbHbIA OTYET O AOMKHOCTSX, Noanexalunx reorpadnyeckomMy pacrnpeneneHnto.
B oTtueTe cogepxutcsa nogpobHasa nHdopmaunsa o npeactTaBUTENbLCTBE MO Knaccam
OOIMKHOCTEN B pa3bmBke NO CTpaHam, No reorpacmyecknm permoHam, a Takke no rpynnam
BOWC.

Peanusayus Cmpameeauu e obriacmu JIP Ha 2022—-2026 200k

6. [lBe TbicAYM ABaguaTb TPETUIN rog CcTan KNo4eBbIM C TOUYKN 3peHns (hopMrpoBaHuS
dyHOamMeHTa AN KpUTUYECKUX UBMEHEHMIN B Chepe B3aMMOOENCTBMS Ha BCEX YPOBHSIX,
HeKoTopble M3 KOTOpbIX 6binn 3agymanbl B 2023 rogy, HO 6yayT peanusoBaHbl B 2024 roay.
HenapTtameHT ynpasneHusa nogckummn pecypcamum (OYJ1P) nobuncs nporpecca B
OCYLLECTBIEHMM pafa MHMUMaTKB, BbiTekatowmx ns Ctpatermm B obnactu J1IP Ha 2022—
2026 rogbl 1 cooTBeTCTBYOWMX CpegHecpodHoMy cTpaTermdeckomy nnaHy BOVC (CCCI).

7. O nHuumaTmebl TpebytoT oT OpraHmsaunm — nNpu LeHTpansHon ponu OYIP — cosgaHusa
NPOYHOM OCHOBBI, KOTOpasa ByaeT BKMYaTb, B YAaCTHOCTU, CrieayloLmne WeCTb Lenen,
N3IOXEHHbIX HUXeE:

npuBnekaemble Ha NOAEHHOW/MOMECAYHOW OCHOBE NCbMEHHbIE NEPEBOAYUKN/PeaaKTOPbI; MHAMBUAYamNbHbIE
noapsaYvku; paboTHUKK, NPeAOCTaBMNEHHbIE areHTCTBAMM; BHELLHME NOCTaBLUMKM; Nuua, paboTarowue no
nporpamme SYNI Lseruapckoro 60po no cybcnanpoBaHnio BPEMEHHOW 3aHATOCTM.

8 K pomkHoCTSaM, nognexaimm reorpadpmyeckomy pacnpefernennto, OTHOCATCS BCE LUTaTHbIE JOMKHOCTU
COTPYAHUWKOB KaTeropum CreumanmcToB 1 Bbille, KOTOpble (PUHAHCUPYIOTCSA U3 perynsapHoro 6oaxeTa, 3a
WCKIMOYEHNEM NIMHIBUCTUYECKNX OOMMKHOCTEN N AOMKHOCTY ['eHepanbHOro gupexkTopa.
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8. BcenseT onTMMm3am TOT (hakT, YTO C MOMeHTa Havana geuncteusa Ctpatermm B obnactu J1P
HabnogaeTcsa cepbe3Had TpaHcdopMaums — nogxoasl u nporpammel AYJIP Bo Bce GonbLuen
CTeneHn OTpaXKalT MEHTaNUTET B paMKax HOBOW KynbTypbl. Hanpumep, no cpaBHEHWUIO C
NPEeXHUM aKLEeHTOM Ha KOHTporne u obecnevyeHnmn UCNosIHEHM onepaLoHHasi NONNTUKA B
obnactun JIP pasBuBanach B pycne goseputensHoro nogxoga. lNepexop oT TpaH3aKLUMOHHOMO
noaxopaa K ynpasnenuto JIP Kk cTpaTernyeckomy n KOHCYyNbTaTUBHOMY MOAXOAY K YyNpaBrieHNto
Kagpamu 1 KynbTypon NponcxoanTt narogaps BblOeNeHUo AN KaXXaoro opraHM3aunoHHOro
noapasaeneHns onepawumoHHbIX NapTHEPOB No paboTe ¢ kagpamn, POKyC BHUMAHUS KOTOPbIX
OPVEHTUPOBAaH Ha ONnepauuoHHY0 AeaTeNbHOCTb U KITMEHTOB, NS NOAAEPXKKN pyKOBOAUTENEN
n coTpyagHukoB. bnarogaps aTum mepam cuctema ynpasnenus JIP ctaHoButcsa 6onee
WHTErpuUpoOBaHHOM N CTpaTErNMYECKOM, OHa NO3BONSIET UHNLMMPOBATL NPOrPaMmbl 1 NPOLIECCHI,
KoTopble 3aPEeKTUBHO NOAAEPXKUBAIOT U YOEPXKMBAIOT COTPYOHUKOB U MOMOraroT
ornepaunoHHbIM noapasaerneHusamMm gocTuraTb cBoux Lenen. lNpunaras akTuBHeWLe ycunms
no peanusauun NOBECTKM AHA B 06nacTu KynbTypbl, Mbl 3aknagblBaeM OCHOBY 4151 CO34aHNS
NpPOYHON CTPYKTYpbl OpraHnsaumm, Kotopas cnocobHa ycnewwHo aganTMpoBaThCsl, pa3BMBaTbLCA
1 3BOMOLNOHNPOBATL BOMPEKM HeonpeaeneHHOCTAM, nepeMeHamM 1 NoTPSCEHNSAM.

9. Kpome Toro, A1YJIP B ynpexaatowem nopsiake HapalmBaeT CBON COOCTBEHHbIN
noteHuman, obecneymsasi HanM4Me HaBblKOB, HEOOXOAMMbBIX ANS1 OCYLLECTBIIEHUS 3TON
npeobpasytowen noBecTtkm B pamkax OpraHmsauun. B TecHom coTpygHuyectse ¢ Akagemunen
BOWC OYIP paboTaeT Hag co3gaHumem cobcTBeHHOM MaTpuubl 06yyYeHnst ¢ TeM, Y4ToObI
YKpenuTb CBOU KOMMeTeHunn. 3Ta nHmumaTtuea rapaHtmpyet, 4yto AYJIP 6yaet obnagatb
HeobxoaumbIMK Ana 6yayLero KOMNeTEHUNAMN, TaKUMKN Kak aHann3 AaHHbIX, cTpaTernyeckoe
KagpoBoe NnaHnpoBaHWe 1 ynpasneHne N3MeHEHNSIMU, KOTOpble HEOBXOANMbI 1151 BHEAPEHMS
WHHOBALWUN N COAENCTBUSI OPraHM3aLUMOHHLIM N3MEHEHNSAM.

10. Mo ncreveHnto nonoBuHbl cpoka peanusaunn CCCI HabnogaeTcsa yctonymsas
3BOSOLMSA B MOHUMAHUKM TOrO, YTO OTBETCTBEHHOCTL 3a COTPYAHUKOB OpraHunsauumn aendetcs
obwen n nexnt Ha Bcex, n [YJIP nrpaet B 3TOM NOAAEPKMBAIOLLYIO POfb. JTa NocTeneHHas
TpaHcopMaunsa NponcxoauT Grnarogaps NOBbLILEHMIO YPOBHA KOMMYHUKaLMN MEXAY
PYKOBOOMTENSAMN N X KOSNNEKTMBaMmM ¢ obecneyeHnem cornacoBaHHOCTM OENCTBUI U
peanusaumu e4uHbIX Lenen B nogaepxky ocywectenenms muccum BOUC. dopmupysa 6onee
WHKMIO3MBHbIA U KOMMMEKCHbIN NOAX0A K YPaBNeHMIO Kagpamu, Mbl CO34aeM Takue yCrioBusl, B
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KOTOpPbIX BCE NApPaHTUPOBAHHO 3anHTEPECOBAHbI B yCNexe Apyr apyra, a paGOTa C Kagpamu
CTaHOBUTCA KPUTUHECKN Ba>XHbIM HaBbIKOM 114 BCEX.

11. Pa3snuyHble kagpoBble MHULMATMBLI peanuayoTcs He B OTpbIBe ApYyr OT Apyra — Bce
MeponpuaTUSA B3auMOCBA3aHbl. Bce aneMeHTbl )KM3HEHHOro LMKIa CoOTpyAHuKa B
OpraHusaumm, Ha4uMHas ¢ NPUBIEYEHNS U 3akaH4YMBas ynpaBlieHNneM TanaHTaMmm, passBuTmem u
3pPEKTMBHOCTLIO TPYAA, AOIMKHbI OblTb CBA3aHbI MeXay cobon ¢ Tem, UToObl obecnevnTb
Gonee uenbHbIN, YNOPSAOYEHHBIN U FAPMOHMYHBIN ONbIT paboTbl. Mpy npoYTeHun gaHHoro
oT4yeTa crnegyeT 06 3TOM NOMHUTb.

Il.  MEPEXOA K AUHAMUYHON OPTAHU3ALMOHHOW KYNbTYPE

12. KynbTypa OpraHmnsauuun — ato ee IHK. OHa cocTonT 13 LieHHOCTeN, JONyLLEHWHA,
nosedeHuns 1 B3rnsgoB. KagpoBoe nogpasgeneHne He aBnseTcs COOCTBEHHMKOM KynbTypbl
OpraHnszaummn, ogHaKo OHO UrpaeT BaXKHEWLLYIO pOfb, OKa3blBas BrMsiHUE U OPMUPYS
CTPYKTYpPY OpraHvM3aumMoHHOro NoBeaeHusl, Npu3BaHHOro NpuenekaTb U yaepxmeaTb Kagpbl,
KOTOpble MOTYT NMPUHECTU NOJb3Y M CTaTb YaCTbi0 KONMNEKTUBA, ABMXNUMOro MUCCHUEN
Oprannzaumn. B 2020 rogy pesynbTaTthl onpoca, NpM3BaHHOIO ONpeaennTb «KynbTYPHbIN
noptpet» OpraHnsaumm n UHULMMPOBAHHOIO B KOHTEKCTE NePecMoTpa CUCTEMbI OLEHKU
pesynbTaTMBHOCTK, Nokasanu, 4to BONC nmeeT opraHn3aunoHHY0 CTPYKTYPY C uepapxmen no
NPUHLUMNY «CBEPXY BHU3Y, rae hopMMPOBAHUIO OMHAMWYHOW KYNbTYpbl HA OCHOBE COBMECTHOW
paboTbl NPENATCTBYIOT 3aMKHYTOCTb 1 OTCYTCTBME COTPYAHMYECTBA B pamMKax BCeW
OpraHuszaumm, a Takke orpaHMYeHHbIE BO3MOXXHOCTM MO HAKOMMEHWUIO OnbITa MO UTOraM Heyaau.

13. B pesynbtate BONC BHeapuna LenoCcTHbIN NoAX04 K TpaHcdopMauum KynbTypbl 1
3anycTtuna obLeopraHnM3aLUmnoHHbIN NPOLLECC KOHCYbTauun Ans Toro, YTodbl HA NOCTOSAHHOM
OCHOBe MHGOPMUMPOBATL O TOM, KaK KaXKabl 4OIMKEH BHOCUTL CBOM BKNa B AOCTMXKEHNE Lienen
OpraHnszaumn, otpaxeHHbix B CCCIT.

14. HecMoTpsi Ha TO 4TO BOMPOC KyNbTypbl 3aTparMBaeTcsl BO MHOMMX cdpepax CTpaTerun B
obnactu JIP, naHHas oueHka xoaa paboTbl B cepefMHe cpoka MaHAaTta No3BonsieT BbiAenuTb
KOHKPETHbIE MHULMaTMBbI, NocpeacTBom koTopbix BONC aktuBHO paboTaeT Ans okasaHus
NONOXUTENBHOIO BO3AENCTBUSA Ha 3Ty BaXKHYH KyNbTYPHYHO TpaHcdopmMauuio.

[Mpo80OHUKU KynibmypHOU mpaHcgopmayuu

15. [Onsa Toro 4ytobbl CTUMYNUPOBaTb NPaBWUibHOE NOBEAEHWNE, HY)XEH NpaBunbHbIA 06pa3
MbiwneHuss. OgHa u3 BaXHENLLMX POSIEN B OCYLLIECTBNIEHUUN KyTbTYPHOW TpaHcopmauum
otBoautca nuaepam BOUC. 310 yeTko onmncaHo B Ctparternn B obnactu JIP, kotopas
Npu3bIBaET K YBEMNYEHNIO BITOXXEHUI pecypcoB B 00y4YeHne nuaepcTBy v ynpasneHuo. B aTton
CBSA3WN MexXcekTopanbHas Llenesas rpynna no oby4eHuto 1 NOBbILLEHNIO KBanMduKaLmm
yoenvna 6onbloe BHMMaHne paspaboTke noaxogsawen MNMporpammel 00y4eHuns
pykoBoguTenemn, cosgas nporpammy rpynnosoro obyveHus ansa pykosoautenen BONC,
cornacosas Llenu pykoBoanTenen pasHoro ypoBHs, a Takke 406aBUB K TEXHNYECKUM 3HAHUSIM
appekTBHbIE HaBblkK pykoBoacTBa. B 2023 rogy Ha npegocTaBneHne pykoBoguTensam
pa3HbIX YpoBHEN 00y4veHus B obnactn nuaepcrea 1 ynpaeneHusi Obino BolgeneHo ewe 6onblue
pecypcoB (Ha KypcCbl MO NIMAEPCTBY M ynpasBneHuio 6bino HanpasneHo 35 npoueHToB OroaxeTa
Ha BHyTpeHHee obyyeHue). Llenb 3akntovaeTcsa B TOM, 4TOObI o6ecneuntb 60MbLUy0
OOCTYMHOCTb, OTKPLITOCTb U TPAHCNAPEHTHOCTb PYKOBOAUTENEN, @ TaKKe YCTaHOBUTb
npuopuTeT ABYXCTOPOHHEN KOMMYHMKALMN Ha OCHOBE FOTOBHOCTM CRyLIaTb COTPYAHUKOB U
BO3MOXXHOCTM OTKPOBEHHOro guarnora B 6e3onacHon 06CcTaHOBKe, BMECTE C TeM
nocrnegoBaTenbHO 3akpensiasa noHMmMaHue uenemn, mmccnm n ueHHocten BOWC kak crnoBamu,
Tak u gencremsmn. Kpome Toro, rpaMoTHOE PyKOBOACTBO UMPAET BaXKHYO POSib B MOBbLILLEHUM
ncuxoniorn4yeckoro 6narononyyms coTpygHukoB. Mo3aToMy, MOMUMO pasBUTUS KynbTypbl, ANS
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NoBbILLEHUS1 611aroCoCTOSAHUS COTPYAHUKOB HeO6XO,EI,VIMbI MHBECTULUWUN B pa3BnUTUE JINOEPCKUX
HaBbIKOB.

16. B 2022 rogy BOUMC BHegpwna npakTuKy NpoBeaeHns Ha exerogHon ocHoBe Onpoca o
BOBJI€YEHHOCTM COTPYAHUKOB, KOTOPbIN, B YaCTHOCTU, NPU3BaH CTUMYMPOBATbL Ha BCEX
YPOBHSX KOMNMNEKTUBHOE 06CyXaeHne AeCTBUN, KOTOPbIE MOTYT MOSTIOXKUTENBHO NOBMAUATL Ha
cyulecTBytowme paboymne npoLecchl, Ha OCHOBE CTPEMIEHMUS K U3BNEYEHUIO NOMb3bl,
WHKMO3MBHOCTW, AOBEPUS 1 NPpU3HaHus. Pe3ynbTaTbl €XXerogHbiX ONpoCOB B COBOKYMHOCTU C
APYrMMUN BBOAHbIMW AaHHBIMU B AaNbHENLLIEM TaKKe UCNONb3YOTCH B KAYeCTBE CBeAEeHUN Ans
COCTaBIIeHNSA NOBECTKM NpoxoasLuero pas B rog BolesagHoro coseLaHnsa pykosogutenen,
KOTOpOe HanpaBneHo Ha BbisiBNEHWE nyTen coepeHcTBoBaHnss BONC Ha opraHn3aLMOHHOM
ypoBHe. bnarogaps aTMm onpocam u NooLWpeHnto COTPYAHNKOB K TOMY, YTOObI OHW Bblpaxanm
cBoe MHeHne, BONC Tenepb perynspHo oLeHnBaeT HaCTPOEHNSA COTPYAHMKOB B pamMKax BCEW
OpraHnzaumn.

17. Eue oauH BaXHeNLWMIA hakTop U3MEHEHMUS KynbTypbl 3aKoyaeTcs B pasBuTum 1
BHEOPEHUUN B MHCTPYMEHTAPWIA NepcoHana HyXHblX «cmocobHocmeli». B HOBOM,
ONTUMU3NPOBAHHOM MOAXOAE K YNpaBreHuto cnyXebHom AeaTenbHOCTbI0, KOTOPbIV Dbl
paspaboTaH B 2023 rogy u BHegpeH B sHBape 2024 roga, nogyYepkuBaeTcs BaXKHOCTb
npeaocTaBrneHns 1 nonyYyeHns obpaTHOM CBA3N MO OTHOLLEHWUIO K AEUCTBUAM U LEHHOCTSIM B
TOW Xe CTeneHu, YTO M NO OTHOLLUEHMIO K pedynbTaTam paboTbl. lMoowpeHre npakTuieckoro
00y4YeHnst 1 NOBLILLIEHMS KBanuukaumm Ha paboyem mecte NnocpeacTBOM BPEMEHHbIX
Ha3HayYeHWn 1 Opyrux nHuuynaTme B obnactn mobunbHOCTM NepcoHana, onpeaesneHHbIX 1
onpoboBaHHbIX B 2023 rogy, CTaHET OCHOBOW AJ1S1 KOHCONMANPOBAHHOW PaMOYHOM CUCTEMbI B
2024 roay, Nnpm3BaHHOM CNoco6CTBOBATbL (POPMMPOBAHMIO KyNbTYpbl, KOTOpas No3sonseT
MOGBUIbHOCTb M B paMKax KOTOPOM MOOMIbHOCTb BOCNPUHMMAETCS Kak HeobxoamMmoe ycnosme
Ans pocra.

18. Hawa HoBas KynbTypa notpeboBana HEKOTOPOro NEPEOCMbICIIEHNSI OpraHU3aLMOHHOM
cTpykTypbl BOUC, cTpyKkTypbl NOApa3geneHnin n KoNnekTnaa, a Takke agantaumm Hawwmx
MeToaoB paboTbl And obecneveHns nogaepkn 6onee ropu3oHTanbHOrO MEXCEKTOParibHOro
COTpyAHMYEeCTBa B LieNAX yOOBNETBOPEHNS NOTPEOHOCTEN 3anHTEepecoBaHHbIX CTOPOH. B xoae
HeJaBHEWN PecTpyKTypusaumm npuctanbHoe BHUMaHne yaensnocb CTUMYNIMPOBAHUIO MPUHATUS
peLLEeHNn, KOMMYHUKaLMK, Nepegayn 3HaHUm u Opyrnx KNioYeBbIX ANIEMEHTOB, KOTOpbIE NnexaT B
OCHOBE OENCTBUI, NPUBbLIYEK 1 0Opa3a MbILLNEHUs, HeobxoauMbIX Ans TpaHcdopmaumm
KynbTypbl. Hanpumep, Lenbto HegaBHen pecTpykTypusauumn Cektopa permoHansHoro u
HaumoHanbHoro pa3sutusa (RNDS) 66110 co3gaHve ycnosumn gns peannsaumm 6onbLiero ymcna
TEMaTMUYECKNX MPOEKTOB, OOMEHa HaKOMSTEHHbIM OMNbLITOM WU BHEAPEHUSI KOMMMNEKCHOro noaxoaa
KO BCEM BUAaM MHTeNnekTyanbHon cobctBeHHOCTH (LC) B KOHTEKCTE CANSHUS NPOMBILLIIEHHbIX
1 uNpPOBbLIX MHHOBALMI B Mype. Bbinu yupexaeHbl HECKONbKO rOPU30OHTanNbHbIX LieNeBbIX
rpynn, paboTa HEKOTOPbIX U3 HUX NEXNUT B MIOCKOCTU KPUTUYECKM BAXKHBIX CKBO3HbLIX TEM, TAKNX
Kak UCKycCTBEHHbIN MHTennekT (MIN), B To Bpems kak ycunus pyrmx HanpasneHbl Ha
NoaAepKKy 3BOSOLUMN HalMX mogenen paboymx npouecco. Hanpumep, ogHy U3 KnNtoYeBbIX
ponew B CO34aHUN HOBOW, ONTMMMU3MPOBAHHON onepaunoHHon moaenu B obnactm UT ¢
NCnornb30BaHNEM CTPOSILLErocs Ha NPOAYKTax noaxo4a B KOHTEKCTE PeCcTpyKTypmusauumn aTom
dyHKkumn urpaet Llenesas rpynna no nepexogy B ob6nactn MHPopMaLNOHHbIX

TexHonorun (UT).

19. W HakoHeU, BaXKHENLLIEN OCHOBOW AN1S peanu3aumm nepemeH 6yaet noHMMaHune Toro, Kak
npaeusibHbIe MPoyecchl U cucmemMsbl BrvaOT Ha cnocobHocTb OpraHm3aunmn MeHATb MeToabl
paboThl, a Takke Npu3HaHne 3Toro. B HacTosLee BpeMSA OCYLLECTBNASETCA PAA PasfyHbIX
WHULMATMB, HanpasBneHHbIX Ha NoBbIWeHne adpdeKkTMBHOCTU cucteM 1 npouenyp BOUC.
PesynbTaTtom Bble3agHoro coBellaHus pykosogutenen B 2023 rogy ctano ydpexgeHue
uenesou rpynnbl No 6opbbe ¢ BropokpaTUHECKO BONOKUTON, KOTOPAs COCPeaOTOUMTCS Ha
paunoHanusaumu, a Takke NepecMoTpe HbIHELIHENW CUCTEMbI AenerMpoBaHns NONHOMOYUIN ANs
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pacLuMpeHust BO3MOXHOCTEN COTpyaHUKOB. Kpome Toro, B 3aBucMMocCTu oT ycnosuin OYJ1P
BHeApsieT NoAxXoAdbl HA OCHOBE AOBEPUSA, TECHO COTPYAHMYAs C BHYTPEHHUMU Y BHELLHUMM
ayauTopamu, 4Tobbl obecneunTb HEOBXOAMMBIN KOHTPOSb U B TO XXe camoe BpeMs YNpoCTUTb
NpoLEeCcChbl, CONPSHKEHHbIE C MUHMManbHbIMK puckamun. B 2023 rogy OYJIP yyacteoBan B
noaroToBUTENbHON paboTe, B TOM YMCne B NEPEeCcMOTpe afMUHUCTPATUBHBIX NPOLIECCOB, MO
nepsomy aTany npeobpasosaHnd CYAWN 2.0 B pamkax npoekTa 'eHepanbHOro niaHa
kanutanbHbix pacxogos (IMIKP). B 6yaywem OYJIP 6yaet nrpath KnoYeBYO posib B
onpeaeneHnn HoBbiX METOAOB paboThl U peanunsaumm n3mMeHeHu B obnactu nosegeHnsa ang
yCTpaHeHMs1 BO3MOXHbIX Npobenos.

20. C nomoLubo YNOMSAHYThIX Bbilwe 1 Apyrux uHuumate BOUC ctpemuTca obecneuntb
nosegeHue, NPUBbLIYKN 1 06pa3 MbILNEHUS, KOTOPble HEOOX0AMMBI AN npeobpa3oBaHus
KynbTypbl.

.  KOHKYPEHTHOE NPEUMMYLLECTBO - OPFTAHU3ALUUNOHHAA TMBKOCTD,
XAPAKTEPU3YIOLLAACA PASHOOBPA3UEM

21. [ng Toro 4to6bl COXpPaHATb KOHKYPEHTOCNOCOOHOCTb B MOCTOSAHHO MEHSIIOLLIENCS cpeae,
BOWC gomkHa o6ecneunBaTtb onepaTUBHOE BLISIBNIEHNE U YOOBETBOPEHME 3aNpPOCOB
KnuneHToB, 6onee ObICTpoe AOCTUXKEHNE Pe3ynbTaToB, a TaKKe NNaBHY aganTauuio n
peanusaumio HoBbIX cTpaTternin. Tak OpraHuM3aumsi CMOXET UCMNONb30BaTh OTKPbIBaKOLMECS
BO3MOXHOCTM M OCTaBaTbCA Ha war Bnepean. [Ans 4OCTUXEHMSA 3TOW uenn Heobxoanmo,
4yT0oObI CTpyKTYypa BOUC npuHsana gopmy cetv MexxqyHKLNOHANbHbIX KONNEKTUBOB, KOTOPbIE
UMEIT HaBblkM U pa3Hoobpasune, Heobxoanmble ANst MHHOBALMOHHOWN OESATENbHOCTY,
agantaumm n goctmxeHms uenen OpraHmsauuu.

lNepcoHarn, opueHmupoeaHHbIl Ha 6ydyuiee

22. BOWC npogomkaeT NOCTENEHHO COBEPLLUEHCTBOBATL CBOW NOAXOA K KagpoBOMY
NSaHMPOBaHWIO, O4HAKO AanbHeNnLWnin nporpecc dyaeT conpsbkeH ¢ MOCTOAHHBIMU
N3MEHEHNSMM, YCUNEHNEM KOHKYPEHLIMM 3a TanaHTbl U NOSBNEHNEM HOBbIX HAaBbIKOB, YTO
TpebyeT akTMBU3aUMm LeneHanpasneHHbIX yeunui. CTpaTterns no KagpoBOMYy MaHMPOBaHMIO
Obina BHOBb nepecmoTpeHa B 2023 rogy € Uenbio NpegyCcMoTPeTb, Kakme KOMNeTeHL MK
notpebytotcs OpraHusaumm, 4Tobbl YAOBMETBOPATL CBOM ONepaLMOHHbIe NOTPeBHOCTW.
WHuymaTtmnea no kagposomy nnaHuposaHuto 2023 roga 6bina cokycMpoBaHa He Ha CekTopax,
a Ha YHKLMOHanbHbIX 06nacTax, U NO3BONUMa BbIABUTE NOTPEOBHOCTM B 0OYyYEHMM B pamMKax
Bcen OpraHmsaumm; 3T cBefeHus nernn B OCHOBY pa3paboTku bonee cTpaTternyeckon
opraHusaumoHHon PamoyHon nporpammbl BOMC no Bonpocam obyyeHus n NoBbILLEHUS
KBanuukaumm, kotopas Obina npeacTaBrneHa BcemM COTpyaHMKaM B xoae obLiero cobpaHms ¢
Akagemuen BOUC. YuyuTbiBast 3Ha4nTENbHOE KONMNMYECTBO COTPYAHMKOB, KOTOPBIE BbINAYT Ha
neHcuto B 6nvkanwme 10—15 net, KpaHen BaXXHO HayaTb Co3daBaTh KagpoBble pe3epBbl — Kak
B MHTEpEeCcax MOBbILLIEHMST KBAanNnUdUKaLUm MMEKLLMXCA COTPYOHUKOB, TaK U ANs BbIABIIEHNS B
Lensx nogaepkkm 0yayLmx LeHHbIX Kagpos 13 6onee WMPOKOro Kpyra cTpaH.

23. C KagpoBbIM NNaHMpOBaHMEM TECHO CBA3aHa KOHLENUMS «MOOUNbLHOCTUY, KOTOpas nNpu
3P PEKTMBHOM NCMONB30BAHMM SABMSAETCS KIHOYEBLIM NHCTPYMEHTOM 15 MNOBbILLEHNS
KBanudukaumm COTpyAHMKOB NyTeM NpeaocTaBneHms UM BO3MOXHOCTEN AN pocTa U
NMoCTOsIHHOrO pa3sutus. [na cogencteusa atomy npoueccy AYJIP B 2023 rogy npuctynun K
pa3paboTtke PamoyHon nporpaMmmMbl MOGUITBHOCTH, LIENbI0 KOTOPOW SBNSieTCA AanbHenwee
onpegeneHve, cucTtemaTmsauus n 4eMOHCTpaums BO3MOXHOCTEN, MHCTPYMEHTOB U YCITOBUIA
AN YeTko cchopMynnpoBaHHOM MOBUNBHOCTU KaapoB BHYTpy OpraHusaunn. 3Ta pamoyHas
nporpaMmma OCHOBaHa Ha onbiTe, HakonneHHom B 2023 roay, korga 6binun onpeaeneHsl n B
NPOBHOM peXxnme NPOTECTUPOBAHbI 42 BO3MOXHOCTU BHYTPEHHEN MOOUNbHOCTU. K HUM
OTHOCATCHA, MOMUMO NPOYEro, Ha3Ha4YeHUs Ha BpeMEHHbIEe AOMKHOCTU, BPEMEHHbIE Ha3HaYeHUs
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B paMKax BHYTPEHHEN ropn3oHTanbHOM MOOUMBHOCTN, KPAaTKOCPOYHbIE HA3HAYEeHNs1 B KaYecTBe
NCNONHALWMX 06593aHHOCTM Ha BpeMsi Habopa Ha KOHKPETHbIE LOIMKHOCTH, a TakkKe
OrpaHVyeHHble MO BpeMEeHN HasHavyeHns Ha Apyrne HanpasrneHnsa pabotsl OpraHmsauun B
pamkax nHuumatuebl «OT MeHeKepa K MeHeXepy», O KOTOPOW B HACTOSLLEM OTYeTe
rosoputcsa ganee. BOUC Takke nsyyaet apyrne oopmbl BHELWHEN MOBUITBHOCTH, BKtOYas
NMUNOTHBIN NPOEKT N0 0BMEHyY COTPYAHMKaMUN C HaunoHanbHbIMK BegomctBamu UC.

24. TloBbilweHe MOBMMBLHOCTU ChirpaeT peLuatoLLyto porb B hOpMMPOBaHMM HOBbLIX HaBbIKOB,
OyneT cnocobCcTBOBAThL YCTPAHEHWUIO 3aMKHYTOCTI B paboTe noapasaeneHnin, ooMeHy u
nepegade KrnioveBbIX 3HaHUI 1 NO3BONIUT PYKOBOAUTENAM 3a4eNCcTBOBaThL pasdHoobpasmne
TanaHToB, yXXe nmetowmxcs B Opranmsauuun. pagywias nnatgopma ans MobunbHOCTH,
npunobpeTteHHas B 2023 rogy, NPOAEMOHCTPUPYET BCE 3TN BO3MOXHOCTU AN UX YCTONYNBON
peanusaumn B 2024 rogy v ganee.

25. [ns noBbllLeHUst MOBUNBHOCTM HEOOX0AMMO co3aaBaTh BO3MOXHOCTU. [MonpaBka kK
MonoxeHusmM 1 NpaBunamM o NnepcoHane, BHeceHHas B okTsabpe 2021 roga 1 no3sonstoLlas
npenocTaBnsiTb CPOYHbIE KOHTPAKTbl C HA3HAYEHNEM Ha OrPaHUYEHHbIA 0OLLMIA CPOK, TakKe
Oblna BBeAeHa Ans Toro, YTobbl 0becneunTb bonee onepaTMBHOE pearMpoBaHue Ha
n3MeHsitowmecs NoTpebHOCTH, yNpaBniaTb OXXMAAHUAMN coMcKaTenemn B TeX criyyasx, korga
OpraHnzaumsa He MOXeT ob6ecneynTb JONTOCPOYHYHO Kapbepy, a Takke CTUMYNMPOBaTb
MOOUNbHOCTL. [pakTuka NPUMEHEHUSA CPOYHBIX KOHTPAKTOB C OrPaHNUYEHHbIM OBLLIMM CPOKOM
TWaTenbHO oTCnexueaeTca Ans oueHkn npenmyiects ansa BONC. C yyeTomM HakonneHHoro
onbitTa KoopamHaumoHHomy kommuteTy BOUC GyaeTt npeacraeneHa gONONHUTENbHAS
KOPPEKTMPOBKA MNONOXEHNA 0 nepcoHarne 4.17, no3sonatoLwas ogHOKpaTHO NPOASIUTL CPOK
OencTBus Takmx KoHTpaktoB. Mexay Tem OYJIP npogomkuT nayyaTb 3TOT ONbIT NyTEM
KOHCYNbTaUMi C pasfiMyHbIMU CEKTOpaMu U PaCCMOTPUT BANSIHUE 3TUX Ha3HaYeHUin No mepe
pa3paboTKn CBOEro noaxoay K CTpaTermieckomy kKaapoBOMY MiiaHMpPOBaHUIO, 0630py KaapoB U
NSaHMPOBaHUIO NpeeMcTBEHHOCTU. CrefyeT OTMETUTL, YTO OrpaHNYeHne CpoKa He
pacnpoCcTpaHaeTCcs Ha COTPYAHMKOB, KOTOPbIE Yxke paboTatoT N0 CPOYHbIM, MOCTOSTHHBIM UMK
HenpepbIBHLIM KOHTPaKTaM, XOTsl UM PEKOMEHOYETCSH pacCMOTPETb BO3MOXHOCTb MOBUIBEHOCTH
Mo OKOHYaHWIO COOTBETCTBYIOLLEro cpoka. B 2023 rogy 310 No3BONUMNO YeTbipeM COTPYAHUKAM
BOCMOSNb30BaTbCS BO3MOXXHOCTbLIO pOCTa U MOBUIBHOCTMW.

lMpedcmaesneH lNnaH deticmeuli 8 obriacmu 2eogpaghudeckoao pasHoobpasusi (GDAP)

26. B wone 2023 roga OYIP npeacrasun KoopanHaumoHHomMy komuTteTy BOUC MNnaH
aencTteumn B obnactu reorpaduyeckoro pasHoobpasusa (GDAP), nogyepkmsaroLLmmn
npueepXeHHoCcTb OpraHnsaunmn NoBbILLEHUIO pa3HOObpa3unsa BHyTpU Konnektnea. B nocrnegHem
kBapTane 2023 roga OYJIP npuctynun K peanusauumn ero HavanbHOro atana, cocpeoToumns
BHMMaHME Ha TPeX OCHOBHbIX HanpaeBneHns paboTbl, NpeacTaBneHHbIX HXe: (hopMMpoBaHme
napTHEPCKUX OTHOLLEHW C rocygapcTBaMmn-yrieHaMmm nytemM npoBeaeHns KOHCynbTaumm no
permoHam n KOHKPEeTHbIM CTpaHaM; MHTerpaums reorpaguyeckoro pasHoobpasuns Bo Bce
acnekTbl geatenbHoctn BOUC; yckopeHue aeatenbHOCTH MO YKpenseHuto noTeHumana.
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Pa3BuTue napTHEPCKUX OTHOLUEHUI C rocyaapcTBaMU-YfieHaMm
.l‘ * [ocyaapcTBa-yneHbl CTUMYNMPYIOT MHOPMAaLMOHHO-Pa3bACHUTENbHYHO
paGoTy ¢ NoTeHUMansHbIMU Kaapamu.
WY * BOWC nopagepxuBaeT Lenesble MHPOPMaLIMOHHO-Pa3bACHUTENbHbIE

al oOa MHULMATVBLI U OBMEH 3HAHUSIMM.

= J1ns akTMBHOrO MOHUTOpPUWHIra xoaa paboTbl ncrnonbaytotcesa KIP,
nonyyaemble JaHHbIE NOXaTCA B OCHOBY AOMOMHUTESNBbHBIX MHULNATMB.

= BOMWC HacTamBaeT Ha ToM, 4TOObI NPUHMMalOLLME Ha paboTy
PYKOBOAUTENN M YNeHbl OTOOPOYHBIX KOMUCCUI YYMTbIBaN BaXKHOCTb
pa3Hoobpasus.
= BOMWC yuutbiBaeT reorpagudeckoe pasHoobpasue npu nnaHMpoBaHUu
0 NpeemMCcTBEHHOCTM M CO34aeT KaapoBble pe3epBbl
= O6HoBneHue Beb-carita BONC, nocesileHHOro Bonpocam Kapbepsbl, Ans
npegocTaBneHvsa kaHangartam 6onbLuen nogaepxkm

ycxopeHMe TeMnoB yKpenJieHnsa KagpoBoro noteHuuana

= BOWC pa3BuBaeT B CBOMX HbIHELLHNX COTPYAHUKaX U B CTpaHax Te
HaBbIKW, KOTOPbIE NOHaA06ATCA B ByayLlem

»  [1na cneuynanuanpoBaHHbIx komneTeHumn BOUC cdopmumpyeT LeneBble
KagpoBble pe3epBbl

=  CTpaHoBble NPOrpaMMbl VKDENNEHWS KaADOBOro noTeHumana

27. B 2023 rogy reorpadmyeckasn npegcrasneHHocTb B BOUC, B ocHoBe KoTOpon nexat
MpuHUMnbl reorpadpuyeckoro pacnpegeneHna ot 1975 roga, npogosikana passmBaTbCcA
Gnarogaps NOCTOSAHHBIM YCUIMAM NO AOCTWXKEHMIO Bonee cnpaBeanMBON perMoHanbHOn
npeacrtaBneHHOCTU. 1o cpaBHEHMIO C APYTMMU YUYpeXaeHnsaMn cuctembl OpraHmsaumm
O6begunHeHHbIx Hauun (OOH) BOUC aBnsieTca oTHOCUTENBbHO HEBOMbLUMM yYpeXaeHUEM, YTO
00bACHAET LEenecoobpasHOCTbL UCMONb30BAHNA MOAENN HAa OCHOBE pPernoHanbHOM
reorpacuyeckon NnpeacTaBneHHOCTH, a He Ha NPeaCTaBlNeHHOCTU No cTpaHaM. B pesynbTaTte
N3MEHEHMS B NPeaCcTaBlIEHHOCTN NPOUCXOAAT MeasieHHee. [04oBble TEMIMbl TAKOW
TpaHcdopmaumnm 0bbl4HO COCTaBMAKT OKONO 5 NpoueHToB. Jlyywe NoHATbL pe3ynbTaTbl YCUIMN
BOWC no paclumpeHnunto MHpopmMaLnoHHO-pa3bsACHUTENBHON AEATENBHOCTM 1 NOAAEPKAHUIO
fonbllero pasHoobpa3usd NO3BONSIET aHaNM3 C akLEHTOM Ha obLue TeHaeHumn 3a bonee
AnuTenbHbIN Nepuog. bpocaeTcd B rnasa ToT dakT, YTo 3a nocnegHue nNATb et NpoM3oLWwIio
nepepacnpeaeneHne npeacTaBneHHOCTM — Nokasartens 3anagHon Eeponbl cHusunca ¢ 41,1 oo
37,1 npoueHTa, a B OTHOLLEHMM ApYrux reorpadmyecknx permoHoB Habnoganucb
NOJIOXMUTENbHbIE U3MEHEHUS.

28. B npuBegeHHON HWXe Tabnuvue nokasaHo paclumpeHne npeactaBneHHOCTU Taknx
reorpauyecknx permoHoB, kak Adpuka, A3na n TUxookeaHCKUn pernoH, BoctouHaa n
LleHTpanbHaa EBpona u LleHTpansHas Asug, JlatuHckas Amepuka n Kapnbckuim 6acceri, a
Takke bnvwxkHuin BocTok, Hapsay ¢ cokpaleHneMm 3a nocrnegHue nNsatb NeT YUCHEHHOCTU
nepcoHana 3 3anagHon Esponbl 1 CeBepHOn AMeEpPUKN.
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JlomKHOCTH, nognexallue reorpadpuueckomy pacrnpeneneHmio:
npencraB/eHHOCTb Mo reorpadpuueckum permoHam
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29. [0ns Toro 4Tobbl NogaepxaTtb 3Ty TEHOEHUMIO U B COOTBETCTBUMN CO CTPATErMYECKUM
HanpaeneHnem 1 B pamkax GDAP, OYJTIP npoeen B ceHTs0pe 2023 roga cepuito COBELLIaHWUA ¢
CEeMbI0 rpynnamm rocyaapcTB-yneHoB, 4tobbl o6cyamTb uens GDAP, nogenntbes
MHdopMaumen o TeHaeHUunsax B obractn Habopa nepcoHarna no KaxgoMy permony, a TaKkke
npurnacuTb rocygapctea-yneHbl K coTpyaHudecTtsy ¢ OYJIP B uenax paccMoTpeHust CTpaHOBbIX
MHULMATMB NO NPUBMEYEHNI0 NOTEeHUManbHbIX coTpyaHukoB. OYJIP npogomkaet
noagepXunBaTb AaHHYO NOBECTKY C pervMoHanbHbIMU rpynnamu, a Takke nsyyaTb gpyrme
cnocobbl COAENCTBUSA AOCTUXKEHMIO Lienen, ogobpeHHbIx B pamkax GDAP.

30. OgaHa 13 Taknx nHMuMaTuB npegnonaraeT 3anyck COBMECTHOrO NUITOTHOrO NPOEKTa B
cotpyaHunyecTtee ¢ RNDS, B yactHocTu ¢ [NpoektHown rpynnon RNDS n Akagemnen BOUC, a
TakKe C NnapTHeEPaMKn U3 CTpaH, KoTopble ByayT y4acTBoBaTb B AaHHOM npoekTte. Mo cyTu,
NUOTHLIN NPOEKT nNpeanonaraeT TecHoe coTpyaHndectso BOUMC ¢ napTHepamu
(npaBuTenscTtBamu, Begomcteamum VIC, yHnBepcuteTamm) MakCMMyM B TPEX CTPaHaXx C LieNbio
co34aHusa KagpoBoro pesepea. bnarogaps 6onee NONHOMY NOHUMAHMIO HALMOHANbHBIX
PbIHKOB KaapoB, BbIsIBNEHNO Npo6rieM 1 COBMECTHOWN pa3paboTke CTpaHOBbIX
NHPOPMAaLIMOHHO-Pa3bACHUTENbHBIX MHULMATUB NpecreayeTcs Lerb NOBbILLEeHNs
OCBEJOMITEHHOCTU O BO3MOXHOCTAX TpygoycTporcTea B obnactn NC B uenom n 8 BOMC B
4YacTHOCTWU, a Takke obecneyeHns ny4dLlero NoOHMMaHusa KaHamaaTtaMy TUNMYHOTO npouecca
HavmMa, 4YTo AenaeT BO3MOXHOWN 6onee LeneHanpaBreHHyo nogady 3asiBreHumn u passmutue
HaBbIKOB, HEOBXOOUMBIX Ha BCEX dTanax npouecca HanmMa. PesynbTaTbl NMNOTHOrO NpoekTa
OyayT NpoaHanua3npoBaHbl ANg Lenen pa3paboTku NpoToTuna, KOTOpbI 3aTeEM MOXET CTaTb
OCHOBOW ANS TUPaXXUPOBaHUA AAaHHOW MHULMATMBbI B APYrMX 3aUHTEPECOBaHHbIX CTpaHax.

31. B pgononHeHue K ycunuam, npeanpuHaTbiM NS COOenCcTBUS peannsaumnm
cTtpaTternyeckoro HanpaeneHua 1 GDAP, AYJIP Takke npoBen HECKOMNbKO
OBYCTOPOHHMX/MHOIOCTOPOHHMX COBELLLAHN C rocygapcTBaMmn-4rieHaMm 1 OTBETUM Ha psig
3anpocoB 0 NpegocTasneHnn nHdopmaumm. B nepuog ¢ nons 2023 roga no anpernb
2024 roga AYIP nposen 19 oBYCTOPOHHMX BCTPEY C rocygapcTBamu-yrieHamu, YeTbipe
MHOrOCTOPOHHMX COBELLaHUA (He cumTasi coBelaHum, cBasaHHbix ¢ GDAP), a Takke
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obpaboTan 12 3anpocoB 0 NpeaocTaBneHMn HopmMaLmMm KacaTenbHoO npoueaypbl Habopa
nepcoHana B BOUC. OYJIP Takke BbICTYNMUN CNOHCOPOM NSATU MHGAOPMALMOHHO-
pas3bACHUTENbHBIX MEPONPUATUN ANsl NOTEHUMaNbHbIX COMCKaTENEN, B TOM YNCIIE MPUHSAI
ydacTue B OHSanH-apmapke Npodeccuii, OpUueHTUPOBAHHOW Ha XKEHLWMH Ha PYKOBOAALLNX
OOIMKHOCTSAX (B okTabpe 2023 roga).

CmpewmrneHue K pasHoMy docmyrly U 803MOXHOCMSIM Orisl 8CeX

32. VccnepoBaHus MOKasbiBaOT, YTO OpraHu3aumm ¢ pasHoobpasHbiM KagpoBbiM COCTaBOM
paboTatoT 6bonee adhbdheKTUBHO, a MHKITHO3MBHbIE OpraHmn3auun aensaTca bonee
WHHOBALUMVOHHBIMU M AMHAMUYHBIMU. VIHKITHO3MBHOCTL TaKKe HaNpsiMyto CBsidaHa C YAepKaHuem
coTpyaHukoB. B koHue 2022 roga — Havane 2023 roga, npusHaBasi BaXKHOCTb pa3Hoobpasus,
BOWC npuctynuna kK peanusauuun CtpaTernm nHterpaumm nogen ¢ MHBanugHoCcTbio, KoTopas
Obina paspaboTaHa B pesynbTaTte npoLuecca KOHCYNbTalMin U HapawmnBaHusa noTeHunana c
LUMPOKMM y4acTMeMm, a Takke nepecmoTperna nonntuky B o6nactu reHaepHoro paBeHcTea. OTn
MeponpuaTUa Bbiny HanpasneHbl Ha co3gaHne 6onee NHKIM3NBHOM U UHHOBALMOHHOM
paboyen cpegbl NpyM OGHOBPEMEHHOM Yry4LIEHUM MEXAHU3MOB YAEPKaHUA COTPYAHUKOB.
Ynenaa ocoboe BHUMaHWe AOCTYNHOCTU U YKpenneHunto kagpoBoro noteHuymana, BOUC
CTPEMUTCS pacLUMpUTb BO3MOXHOCTU OS5 BCEX KaHAMAATOB, HE3aBNCUMO OT MX cTaTyca.

33. Cpeau opyrux peanuayembiX MHULMATMB — pa3paboTka pyKOBOAALLEro JOKYMEHTa no
pasyMHOMY afanTUpoBaHWUo, KOTopasi 4oMmkHa ObiTb 3aBepweHa B 2024 rogy. PasymHoe
afjanTMpoBaHue SBNSETCS OQHOW M3 OCHOB MHTErpauumn nogen ¢ MHBanvMaHoCTbIO, U
nosbleHne achHEKTUBHOCTH yNpaBneHns 3anpocaMmm MMeeT OCHOBOMNoararoLwee 3HadeHne
O5Ns NpUBNeYeHns N yaepxaHus Kagpos ¢ MHBaNUAHOCTLIO.

34. BOWC Takxe yasouna ycunus no yrnyyleHuio JOCTYNHOCTU AN BCeX nornb3oBaTernen,
BKITHOMasi MHBaNMAoB, NPUMEHNTENBHO KO BCeM nnaTtgopmam, CTpyKTypam, npoueccam u
nHuumatTMeam. B rpsayuiem pykoBoasilem AOKyMeHTe no AOCTYNHOCTM ByaeT npeacTaBneHo
cTpaTernyeckoe BMAEHME BCEX yryylleHmn B 0bnacTtn AOCTYNHOCTU Ha Brivkanwime rogbl.
Kpome Toro, BOUC coTpyaHmnyana ¢ opraHnsaunen MHBanngoe Ansi OLUEHKU Mep NOSNTUKA
BOWC B obnactu niogckux pecypcoB C TOYKM MHKIMO3MBHOCTU B MHTEpecax nuy, ¢
NMHBaNMAHOCTLIO. Pe3ynbTatbl paboTbl CBUAETENBCTBYIOT O HEOOXOAMMOCTN BHECEHUS
n3mMeHeHu, 4Tobbl obecneunTb AOCTYNHOCTb, cAenaTh A3blk boree npueMnemsiM s Bcex
yuTaTenemn u nyylle oTpasnTb YHUKanbHble 06CTOSATENBLCTBA, CBA3aHHbIE C pa3Hoobpasnem
KaapoB.

MNonumuka e obnacmu 2eHOepHO20 paseHcmea

35. B 2023 roay, pykoBoacTteysicb pekomeHgaumnamm OOH no pa3paboTtke acpdekTmBHON
nonuTukn B obnactu reHgepHoro paseHcTea, BOVC npoBena MHTEHCUBHbIE BHYTPEHHUE
obcyXaeHnsi No cCoBepLUEHCTBOBaHMIO cBoen Monutukn B 06racty reHaepHoro paBeHCTBa Ha
2024-2027 rogbl. Lenb nepecMOTpeHHOW NOMUTUKM 3aKIoYaeTcs B TOM, YTO COOPMUPOBaTh
noaxon BOUC k obecneyeHunto reHaepHOro paBeHCTBa C akLEHTOM Ha MHTerpaumio reHaepHbix
coobpaxxeHnin BO Bce acnekTbl paboTbl OpraHmsauum n cogencrane (opmMmpoBaHuIo
WHKMIO3MBHOW OpPraHn3aumMoHHOWN KynbTypbl C paBHOW NPeAcTaBleHHOCTLI0 Ha BCEX YPOBHSIX.
MMyTem peanusauun ueneBbiX MHULMATMB Hapsay ¢ 6onee macwTabHbiMK CTpaTErMsiMy AaHHas
nonuTrka NpusBaHa yKpenutb CTPYKTYpbI, Npouecchl n NpoekTbl B pamkax BOUC npwu

O HOBPEMEHHOM YCTPaHEHUN reHAEepPHOro HepaBeHCTBa B AOCTYNe K NpaBaM U BO3MOXHOCTSM.
[daHHaa nonutrka cTpoutca Ha yHOaMeHTe, KOTopbir 6bin 3anoxeH B 2014 rogy
nepBoHavanbHou [onuTnkon reHaepHOro paBeHcTBa, obecneynBas cornacoBaHHOCTb C
obuecucteMHbiMu ctaHgaptamm OOH 1 onupasice Ha NnepefoBOW OMNbIT Pa3fMYHbIX CEKTOPOB,
HanpumMep YacTHoro cektopa. Kpome Toro, oHa cornacyetcs ¢ [NnaHom genctesui B o6nactum
NC v reHpepHoro paseHcTBa (IPGAP) Ha 2022—-2026 roap!.
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36. Uto kacaeTtca obwecncteMHbix ctaHgaptoB OOH no yyeTty reHgepHon npobnemaTmku n
rengepHomy paseHcTtBy, BOVC npogomkana gobmeaTtbcsa nporpecca B peanmsaunm
O6wecuctemHoro nnaxHa gencremin OOH no Bonpocam reHgepHOro paBeHCcTBa 1 pacLUMpeHNs
npae 1 Bo3MoxHocTer xeHwumH (0N OOH). ONng OOH — ato cornacoBaHHbIn ¢ LIYP 1 obwymn
ans cuctembl OOH pamoyHbIi NNaH no reHaepHoMmy paBeHcTBY*. Bce yupexaeHusa OOH
eXerogHo OTYNTLIBAKOTCH MO JaHHOMY nnaHy n 06s3yoTcs gobueaTbes nporpecca B
COOTBETCTBMU C €ro nokasaTensiMm, KOTopble OXBaTbIBaOT LLUMPOKNIA CNIEKTP BONPOCOB: OT
NMONUTMKN N PYKOBOACTBA, MOHUTOPUHIA U OLLEHKN 1 (OUHAHCOBOrO KOHTPONSA A0
OpraHM3auMOoHHON KynbTypbl, pa3BUTUS KagpoBOro noteHumana n kommyHmkaumm. B 2023 rogy
BOWC BbinonHuna unu nepesbinonHMna TpeboBaHnsa B OTHOLWEHUN 53 NpoLeHTOB
nokasaTtenen — C MOMEHTa 3anycka JaHHOro paMoOYHOro MnfiaHa NpPorpecc CoCTaBus
npnbnmantensHo 30 NPoUeHTHbIX NyHkToB. OQHOBPEMEHHO C 3TMM 3a nocnegHu rog BONC
coKkpaTtua Y1cro nokasaTenemn, No KOTOPbIM OHA HE COOTBETCTBYET TpeboBaHUAM, C Tpex 4o
ABYX W yBENuMYmMna 4Yvcno nokasareneun, no kotopbiMm OpraHm3dauns npesbilaeT TpeboBaHuA
(oueHka, ayauT, pyKkOBOACTBO, 3HAHUS U KOMMYHMKALMS, @ TakKe COrnacoBaHHOCTb), C TPEX A0
NaTy.

Peanusaumna BOUC OCNA OOH B 2018 - 2023 ropgax

2023 6 29 24

2022 6 29 | :

2021 6 29 | :

2020 6 29 | :

2019 6 | 35 :

2018 6 | 53 I

0% 20% 40% 60% 80% 100%

HenpvmeHumo B TpeboBaHWA He BbINOJIHEHDI TpeboBaHMA MOYTK BbIMNOIHEHDI
Tpe60BaHWA BbIMOHEHDI M Tpe6oBaHUA NepeBbINOAHEHbI

lNpoepammei Onsi Moriodexu

37. Tporpammbl BOMC gna monogexu, KoTopble OXBaTbIBAKOT Y4aCTHUKOB NPOrpaMmmbl
«Monogble akcnepTbl» (YEP), cTunengnaToB, Mnagawwmnx COTPYAHMKOB KaTeropmm cneunannuctos
(MCC) n cTtaxkepoB, NPOJOIMKAT PaCLUMPATLCS C KaXablM rogoM 1 obecnevmBatoT BaXKHENLLUNA
KaHan nogrotoBkun 6yaywmnx kagpos ans OpraHusaumm n ans pabotsl B o6nactn IC B mupe B
Lenom.

38. [Mo cocTosiHMio Ha koHew, gekabpsa 2023 roga BOUC npuHumana y cebs B obuyen
cnoxHoctn 10 MCC, cemb 13 koTopbix B napTHepcTee ¢ [NMPOOH, a Tpn — Ha ocHoBe NpsiMOro
MeMopaHgyma o B3anmornoHumanumn (MoB). B 2023 roay k konnektnsy BOUC Bnepsble
npucoeanHunca MCC n3 Caygosckon Apasun. MacwTtabbl [porpaMmmbl cTuneHann B pamkax
Bcewn cTpykTypbl BOUC npogormkatot pactu: B 2023 rogy B BONC pabotanu 52 ctuneHanara.
B cooTtBeTcTBUM C uenbio BOUC yBennuntb pasHoobpasme kagpoBoro pesepsa criegyet
oTMEeTUTb Gornee LWMpokoe pasHoobpasme B paMmkax NporpamMmm CTaKMPOBOK WU CTUNEHAMWN

4 onpg OOH npenctaensieT cobori MexaHM3M OTYETHOCTU, YTBEPXKAEHHbIA KoopaANHALMOHHLIM COBETOM
pykoogutenen cuctembl OOH (KCP), koTopbili obecneunBaeT npeTBOpeHME B XM3Hb OOLLECUCTEMHOM NOIUTHKK
OOH B 06nacTi reHaAepHOro paBeHCTBA M pacLUMPEHNst NPaB 1 BO3MOXHOCTEN XEHLUH, yTBepxaeHHon KCP B
2006 rogy. OuenunTb adhdekTnBHOCTL paboTel BOUC ¢ pazbuBkoi No nokasatensiM MOXHO M0 3TOi CCbIKe.


https://www.unwomen.org/sites/default/files/2023-12/2022-wipo-swap-2-reporting-results-en.pdf
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BOWC, roe Hambonbluasn gons npuxoauTcst Ha A3uio U TUXOOKeaAHCKUI PETMOH, a TPeTbe MeCcTo
3aHMmaeT Adpuka. ITU AaHHbIe NocnyXaT OCHoBOMW ANnga Aenctemin OpraHMsaumm B pamkax
GDAP, HanpaBneHHbIX Ha AanbHewnLee NoBbIlEHNE pa3Hoobpa3mnsa B pamkax nporpamm BONC
A5 MonoabiX Kagpos.

Monopgble sKcnepTbl, CTUNEHAWMATbI M CTaKepbl: NpeAcTasNIeHHOCTb Mo PerMoHam

m Adpura

= A3MATCKO-TUXOOKEaHCKUIA
peruoH

BoctoyHaa v LleHTpanbHaA
Eepona v LleHTpanbHaA A3nAa

JlaTUHCKaA AMepuKa n
Kapubcrkuid 6acceiin

= BauKHuMiA BocToK

= CeBepHana AMepuKa

m 3anaaHan EBpona

39. [pusHaBasi BaxxHOCTb BoBre4veHust monogexu, BOVC yoensieT npuoputeTHOE BHUMaHNE
Takum nporpammam, kak YEP 1 nporpamma ctuneHanin. 3Tu MHMLMATUBLI HE TOMNBLKO
cnocobeTBYOT (hopMUpPOBaHMIO pasHOOBpasHOro kagposoro pesepsa ana OpraHmMsaumm u, B
fonee WMpPOKOM CMbIcne, Ans akocuctembl VIC, HO N COOENCTBYIOT MHKITHO3UBHOCTU U
reHaepHomy 6anaHcy. lNMpueepxeHHocTb BOUC paclumpeHmnto npaB 1 BO3MOXHOCTEN
MOINOAEXN OTPaXKaeT ee BUaeHMe AMHaMUYHOW M rnobanbHO MHKIT3MBHOM akocucTtembl NC u
BCKOpe OyaeT BoMsoLeHa B CTpaTernio pacluMpeHnst npas 1 BO3MOXHOCTEN MOMNOAEXN Ha
6Gnaro MonoAbIXx HOBAaTOPOB M aBTOPOB MO BCEMY MUPY.

40. Tporpamma YEP, HanpasneHHas Ha nogroToBky nuaepos B obnactn C gna 6yaywinx
noTpebHOCTEN C aKLUEHTOM Ha yKpenneHue noteHumnana BHyTpM CTpaHbl, N03BoONMna
chopmupoBaTtb pasHOOOpPa3HbIN U KBaNMUUMPOBaHHbIA KagpoBbIn pe3epB, CMOCOBHbLIN
nogaepxmeatb paboty B obnactu VIC B nobom permoHe mmpa. OgHa rpynna yxe 3akoH4yuna
obyyeHwne, a ABe B HacTosiee Bpemsa paboTtaot B BONC. Hapsgy ¢ obecnedeHnem
pa3Hoobpa3HoON permoHanbHon npegcraeneHHocTn, BOMC gocturna saameTHOro nporpecca B
NpUBMEeYEHNN TanaHTMBbIX CNeunannucToB N3 permoHOB, AOCTYN K KOTOPbIM B NPOLUIOM Obin
npobnematnyeH. O6 aTom cBugeTenbcTByeT Habop B rpynny 2024 roga: B Hee BOLWINM ABa
KaHamaaTta u3 rocy4apcTB-4Y1eHOB, KOTOPbIE B HAacTosILLIEee BPEMS NpeacTaBeHbl
HepgocTaTto4yHo (boTtceaHa u MaHama).

41. Bo Bcex MOMOAEXHbIX NporpaMmmax nposiBunach TeHAEHUUS, KOoTopas yKasblBaeT Ha
HeobX0ANMOCTb NOBbILLEHUS reHgepHoro 6anaHca. CornacHo TekyLen TeHOEHL MK
COOTHOLLEHME YUCHA XKEHLUMH N MYXXYMH CPean MOSOAbIX 9KCNEPTOB, CTUMNEHANATOB U
CTaXepoB CoCTaBnsieT NpubnnsnTenbHO YeTbipe K ogHOMY. HecmoTps Ha TO, 4TO aTa
TEHAEHUNS ABNSIETCA XOPOLLUMM 3HAKOM C TOYKM 3peHnst banaHca Ha 6onee BbICOKMUX
npodeccnoHanbHbIX YPOBHSX B ByayLLeM, OHa Takke nokasbiBaeT, YTO HaM Heobxoanmo
npoBoAuTb 6onee ueneHanpasfeHHble NHPOPMALMOHHO-PA3bACHUTESbHBIE MEPONPUATUS AN
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MY>X4YUH, OPUEHTUPOBAHHbLIE HAa OOJIKHOCTU Ha4allbHOIoO YPOBHA, 4YTOObI COXpPaHUTb rer,epru?l
OanaHc B OpFaHVI3aLI,VII/I Ha BCEX YPOBHAX.

Monogple sKkcnepTbl, CTMNEHAWATBI M CTarepbl: reHAepHana v reorpaduyeckas
npeAcTasNeHHocTb

AdpuKa

A3MaTCKO-TUXOOKEAHCKUIA PErMOH

BoctouHaa v LleHTpanbHaa EBpona v LleHTpanbHaA
A3uA

NatuHckaa Amepura u Kapubckuid 6acceitH

BauskHuiA BocTok

CeBepHaA AMepuKa

3anagHana Eepona

W HeHWMHbl B My¥4UMHbI

42. TlpuHMMasa BO BHUMaHWe NpuBeAeHHble Bbllle aaHHble, BONC npogomknt
npuaepxmBaTbCsl M3GpaHHOro NoaxoAa U CoTpyaHU4YaThb C rocygapcTBammu-yrieHammn ans
npueneyveHnsi B OpraHmM3aumio xapakTepusyroLmnxca pasHoobpasnem Mosogbix Kagpos u
HapalMBaHMsa B CTpaHax NoTeHumMana ans nogrotosku 6yayuwimx nuaepos B obnactn NC B
pamkax nporpammbl YEP.

PacwupeHue uHghopmauuoHHO-pa3bscHUmMerssHou desmenbHocmu BOUC u
rpusrieyeHuUe nepcrnekmuHbIX creyuanucmos

43. C onopon Ha GDAP 1 B nogaepXKy ero cTpatermdecknx HanpasneHun 2 n 3 gng ydeta
reorpaguyeckoro pasHoobpasusi 1 yCKopeHus TEMMNOB pasBMTUS KagpoBOro noteHumana
cootBeTcTBeHHO AYJIP npuctynun Kk peanusaumy ABYX NPOEKTOB, HarpaBrieHHbIX Ha
yKpenneHne nHopmMaLnoHHO-pasbAacHUTENbHbIX yeunuin BOUC. TNepBbin npoekT
npegycmaTtpveaeT MoAepHusauuto noptana sakaHcnin BONC ¢ uenbto npueneyeHus n
yNyydleHnsa NoAAEPKKN NOTEHUNanNbHbIX KAHAMAATOB. JTOT NopTars, 3anyck KOTOPOro
3annaHnpoBaH Ha cepeanHy 2024 roga, npuM3BaH NoMoYdb KaHaMAaTaMm OpUeHTUPOBaTLCH B
npouecce Habopa nepcoHana 8 BOXC 1 HanTu BO3MOXHOCTU, COOTBETCTBYHOLLME MX
npodeccnoHansHOMy npodusito. BTOpOM NpoekT HanpaBneH Ha paclumpeHne NpUCyTCTBIS
BOWC Ha pasnuyHbix rmobanbHbIX 1 MECTHbIX BeD-carTax no nogbopy nepcoHana.

44. Wcnonb3oBaHne BOVC nnaTtdopm, NOCBALLEHHBIX KOHKPETHbLIM NpodyeccusiM, BKNoYas, B
YyacTHocTw, LinkedIn, no3BonseT nonyyYntb LLeHHY0 nHdopMaLuio o rmobanbHOM
pacnosnoXeHuu creLmanucToB, YTo AaeT BO3MOXHOCTb NPOBOAUTL LienieHanpasreHHyo
MHPOPMAaLIMOHHO-Pa3bACHUTENbHYIO AedATenbHOCTb. B 2023 rogy nnaH akTMBHON
NH(POPMaLMOHHO-Pa3bACHUTENBbHOM PaboTbl C NOTEHUNaNbHbIMU COTPYAHMKaMK No 24
BakaHCUAM co4deTarn pacnpocTpaHeHue MHopmMaumm 0 BakaHCUAX C 3aKIiOYeHNEM B
MHANBMAYaNbHOM NOPSAKE KOHTPAaKTOB C KaHAuAaTamu, 4To cnocobcTeosano
coBepLueHcTBoBaHUO aesatensHocTn BOUC no Habopy nepcoHana. B ganbHenwem
cTpaTernyeckoe naptHepcTBo ¢ Otaenom HosocTen n CMU n rocygapctBaMmm-y4neHamm
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NO3BOJINT aAanTUpoBaTb I/IHdJOpMaLI,VIOHHO-pa3'bFICHI/ITeJ'IbeIe MepornpuUATUA K KOHKPETHbIM
pPbIHKamM TpyAda 1 KaHalnam Hanma.

LaHHbie u meHdeHyuu 8 obnacmu Habopa Kkadpos

45. Yto kacaetcd Habopa nepcoHana, To B 2023 rogy BONC obbsiBuna 91 BakaHcuio
(CpoYHble M BpeMEHHbIE OOMKHOCTK), Noanexaluyto reorpaduyeckomy pacnpegenenmo. K
cepeauHe anpens 2024 roga 6b1n10 3anonHeHo 68 BakaHCcUKM, Ha HUX Obino nogaHo 10 734
3asBkn. lNMpumedatensHo, 4To 14 M3 47 JOMKHOCTEN MO CPOYHBIM KOHTpakTam Obinn 3aHsThI
BHYTPEHHUMM KaHOMaaTamu, a 33 — BHeLWHMMN. 3 33 JOMKHOCTEN MO CPOYHLIM KOHTpakTam,
3anonHeHHbIX BHELWHUMW KaHavaaTtamu, nonosuHa (16 13 33) oTHocunacs Kk knaccy C-4 n
Bolwe (7 C-4,8 C-5n 1 [d-1). Cpeaun otobpaHHbIX BHELWHMX KaHangaToB 40 NpOLIEHTOB paHee
nmenmn paboune otHoweHus ¢ BOUC, yTo cBuaeTensCTByeT O TOM, YTO BPEMEHHbBIE U
BHELUTATHbIE AOMKHOCTI cnyxaT 3dEKTMBHBIM KaHarom A51s 3aMmeLLeHNsA OCHOBHbIX
OOMMKHOCTEN 1 A0MKHbI TLWATeNbHO OTCnexusaTbes B pamkax nHuumatmesl GDAP. BOUNC
mMorna 6bl 6onee ahpeKTMBHO NCNOMNBb30BaTb TakMe AOSPKHOCTU NS NOArOTOBKM OTBEYAtOLLMX
KpUTEpUsIM pa3Hoobpasus crneumanncToB, KOTopble OyayT HYXXHbI e B OygyLiem.

46. [lo mepe coBepLUEHCTBOBaHUSA npouecca Habopa nepcoHana B BOVC uncno kaHguaatoB
Ha OfHY BakaHTHY AOIMKHOCTb B OpraHusauuu, kotopas bbina 3anonHena B 2022—-2023 rogax,
BbIPOCO Ha 18 NpOLEHTOB, YTO CBMAETENLCTBYET 00 ycnexe MHPOopMaLNOHHO-
pa3bACHUTENbHbIX MHALMATKB; B aOCOMOTHOM BblpaXXeHumn no cpaBHeHuto ¢ 2022 rogom B
2023 rogy Ha Kaxagyto onybnmkoBaHHYIO BakaHCUIO MPUXOLMIIOCH Ha 24 kaHauaaTa bonbLue.
Bbin oTMeyeH peskuii pocT uncna couckatenen u3 flatnHckon Amepukn n Kapmbekoro
6acceviHa (Ha 38,8 npoueHTa), ganee cneaytT CeBepHas Amepuka (Ha 26,3 npoueHTa) u
Adpuka (Ha 20,5 npoueHTa). HekoTopble CIOXHOCTU, OQHAKO, COXPaHSIIOTCA: npouecc otbopa
OCTaeTCs KpanHe KOHKYPEHTHbIM, U3-3a Yero N1Lb HECKOMBbKO KaHAMO4AaTOB MOryT AOWTM 0
aTana cobecepnoBanuns. B 2023 rogy Ha ogHy BakaHCUO MPUXOAMIOCH B CPEAHEM

158 3as1BNEeHNIN, U3 3TOro Yncna NPUMEPHO BOCEMb COMUCKaTENEN NepeXoansin B «KOPOTKUNY
CMUCOK, 1 TOMbKO YeTbipe KaHanaaTa npurnawanucb Ha cobecegoBaHue, YTO COOTBETCTBYET
4,9 n 2,6 npoueHTam NOAaBLUMX 3asBNEHNSI COOTBETCTBEHHO. W3 3TUX JaHHbIX MOXHO caenaTb
BbIBOJ, YTO Heobxoauma ganbHerwasi paboTa No COBEPLUEHCTBOBAHUIO MHOPMAaLMOHHO-
pa3bACHUTENBHON OEeATENbHOCTU, MOAAEPXKKE coucKaTenemn, a Takke HapallMBaHUIO KagpoBOro
noteHumana.

leoepacpuueckas npedcmasneHHocmb U Habop nepcoHarna

47. C 2022 ropa HamborbLlee YNCIO OTKIIMKOB Ha BakaHCKMK NOCTynaeT n3 ctpaH Adpuku,
YTO CBMAETENbCTBYET O pOCTe UHTEpeca K rnobanbHbiM nnatopmam. OgHako HECMOTPSA Ha
LUMPOKYI0 NpeacTaBneHHOCTb 40N KaHAMAAToB, NpoLwenwmnx oToop, OCTaeTcs 3Ha4YUTENBHO
HWXe, YeM No APYrnM permoHam (4eBATb NPOLLEHTOB OT OTOBPaHHbIX KAHOWMAATOB), YTO
yKasblBaeT Ha He0O6X0AMMOCTb Boree akTMBHOW AeATENbHOCTM BHYTPU CTPaH U
COBEpPLLUEHCTBOBAHNA MEXaHU3MOB MOArOTOBKU KaHAWOATOB.

48. [pumMeHUTENbHO K A3naTcko-TUXOOKeaHCKOMY PEermoHy criegyet OTMETUTb, YTO NPUMEPHO
NonoBUHa BCeX 3asBneHun npuxoantca Ha MHamo n Kutan, 4to nogvyepkuBaeT nx 3Haunmyto
pornb B KaApoBOM NaHawadTe pernoHa, a takke akocuctemol IC B uenom. Hanpotus, gong
KaHgngatoB u3 ctpaH JlatuHckon Amepukn n Kapubekoro 6baccerHa ot obLero uicna
3aABMNEeHNIN HUXKe (OeCsTb MPOLEHTOB), HO NPWU 3TOM crneayeT NOAYEPKHYTb BbICOKUMA NPOLEHT
npoxoxaeHust kKaHanaatamy otéopa (17 NpoueHToB OT BCeX 0TOOBpaHHbIX KAHANAATOB), YTO
BbiLLE, YEM Y APYrMX PErMOHOB C TOYKM 3peHnst 40Ny npoLueawmnx otéop kanangaToB. poueHT
kaHOugaTtoB u3 ctpaH bnvkHero BocToka, KoTopble NepexodaT n3 «4fIMHHOIro» Crmcka B
«KOPOTKMIY», a TaKke OT 3Tana nonagaHnsi B «KKOPOTKMI» CNIMCOK A0 3Tana npurnawieHns Ha
cobecenoBaHue 1 OT cobecefoBaHUA 0O pekoMeHAaUUN Ansi Ha3HayYeHnsa Ha JOSMKHOCTb,
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Hmxe. 310 nossonset AYJIP caenatb onpeaeneHHble BbiIBOAbI OTHOCUTENBbHO AarnbHENLWen
cneundukn LueneHanpasneHHoM MHHOPMALMOHHO-Pa3bACHUTENBHOM paboThkl C
noTeHuunanbHbIMK KaHAngaTaMym B 4aHHOM PETNOHE.
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Kanguparbl CnuUcokK CMUCOK © g E- é— E
Adpuka 2763 47,40% 6,30% 41,50% 29,40% 60% 6
AsunaTcko-
TuxookeaHCKUn 2074 51,30% 8,80% 55,30% 51,90% 55,60% 15
pervoH
BoctouyHas n
LleHTpanbHas
EBpona n 1273 52,60% 9,40% 44,40% 50,00% 35,70% 5
LleHTpanbHas
Asns
JlaTuHckas
Awepyika 1 1065 52,30% 12,60% 58,60% 46,30% 63,20% 12
Kapwubcknin
B6accenH
E“""K””"' 580 45,70% 4,20% 45,50% 40% 100% 2
0CTOK
geBep”a” 521 52% 14,40% 79,50% 61,30% 42,10% 8
MepuKa
ga”a””a" 2458 49,50% 13,40% 55,80% 50,50% 43,50% 20
Bpona
10734 49,90% 9,80% 54% 48,60% 49,60% 68

49. Takke 3aMeTHbl BHYTPUPErMOHarbHble pasnnymns, NOCKOSbKY 3asiBKM NOCTynatwT OT
KaHaMaaToB 13 HeBOMbLLIOro YMicna cTpaH. Hanpumep, B HEKOTOpbIX permoHax 6onee
NOJSTIOBUHbI 3asiBOK NMOCTYNaeT OT HEBOMbLUIOW rpynbl CTPaH: Bbilwe 6binun ynoMmaHyTel Hans n
Kutan B A3natcko-TuxookeaHCKOM permoHe; n3 bpasunum, Konymbum n Mekcuku noctynaet
noytn 50 NpoLeHTOB 3asBOK M3 cTpaH JlatnHckon Amepukn n Kapnbckoro 6acceriHa; Ha
Typuuio, UpaH (Mcnamckas Pecnybnuka) v JlusaH npuxoautca 6onee 60 npoueHToB BCeX
3aaBOK 13 cTpaH bnvxHero BocTtoka, a gons 3asasok n3 ®paxHunn, Leenuapun, Utanum n
WcnaHum coctaBnsieT 6onee 50 NpoUeHTOB OT BCeX 3aABOK U3 cTpaH EBponbl. C gpyron
CTOPOHbI, Ha KeHunto n Hureputo npuxogutcs HemHorum 6onee 25 npoLeHToB OT BCEX 3asiBOK U3
ctpaH Adpukn, a gons kananaatoB U3 Poccunckon egepaunm u Nonblun coctaBnseT
HeMHorMm 6onee 25 NpoLEHTOB OT BCEX 3asIBOK U3 pernoHa BocTouHom u LieHTpanbHom
EBponbl 1 LleHTpanbHon Asuu.

5 BHeceHHble B «ANUHHLIA» CMUCOK, T.€. KaHaMAaaThl, KOTOpble OCTAKTCA B CNUCKe Nocrie npeaBaputTeribHOro
0T6opa, YTOObI npoBepuTb X Ha NpeaMeT COOTBETCTBUA MUHUMATbHbIM Tpe6OBaHI/|F|M OOJKHOCTW.
6 BHeceHHble B «KOpOTKVIVI» CMNUCOK, T.e. KaHAnOaTbl, KOTOPblE CHa4Yana ObINK BKNOYEHbI B «ANUHHbBIA» CIMCOK

1 NPOLUMKM eLle oOauH 3Tan oTéopa, YTOObl MPOBEPUTL MX HA NpeaMeT TOYHOIo COOTBETCTBUSA TpeboBaHUSM, a 3aTeM
ObINK ocTaBneHbl, Kak NpaBuso, ANst MMCbMEHHOW OLEHKN TEXHUYECKMX HaBbIKOB.

7 «Mpoweawme cobeceqoBaHuey, T.e. KaHanAaTbl, KOTOPbIE CHaYarna rnonanu B «KOPOTKMIA» CMINCOK, a 3aTeM
YCMNELLHO MPOLLIM NMUCbMEHHYIO0 OLIEHKY, 1, TaKMM 00pa3om, Obinu JonyLEHbI K MPOXOXAEHNI0 cobeceaoBaHus.

8 «PekomeHnaoBaHHbIEY, T.€. KaHAMAATHI, YCNELWHO npowealimne cobeceaoBanne 1 NpeabiayLine atansl U
pekoMeHaoBaHHble Komuccmen no HasHadeHuo nnn OTbopoyvHon komuccnen ans otéopa.

o «Mpowegwme oTo6OP», T.€. KAHAMAATLI, BbIOPAHHBIE KOMMETEHTHBIM OPraHOM Ha OCHOBaHUWM peKoMeHAaUmMmn
CoBeTa no HasHa4yeHuto nnm OT6OPOYHOM KOMUCCHMN.
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Habop nepcoHana u eeHOepHas duHamuka

50. B npouecce Habopa nepcoHana onpeaeneHHyo ponb UrpaeT reHaepHas AnHamuka: Kak
npaBuIo, KaHAMAATbI-XKEHLUUHbI N3 BCEX reorpadmyecknx permoHOB 4EMOHCTPUPYIOT BbICOKMNE
pe3ynbTaTbl HA NePBbIX 3Tanax oTbopa u ¢ 6onbLIEen BEPOSTHOCTLIO COOTBETCTBYIOT BCEM
OOJMKHOCTHBIM TpeboBaHMAM, YeM KaHOMAATbI-MY>X4YMHbl. OgHAKO KaHAMAATbI-MY>XUNHbI,
nonagaroLine B «KOPOTKUIM» CMIMCOK, HECKOMNbBKO Yalle AOXOAAT 40 aTana cobecefoBaHUS U,
nocne nony4yeHnsi pEKOMeHAaLMN, UMEKOT HECKOSNBbKO BonbLue WaHCoB ObiTb 0TOOPaHHbLIMK
(52,4 npoueHTa npoTtmB 47,3 NnpoueHTa).

51. B 2023 rogy npumepHo 48 NpoLeHTOB OTKIMKOB ObIfIO NOMYYEHO OT KaHOWOATOB-KEHLLWH,
4YTO CBMOETENLCTBYET O cbanaHCMpOBaHHOCTU U LieNieHanpaBneHHOCT MHAOPMaLUMOHHO-
pasbsacHUTenNbHbIX MeponpuaTun BOUNC. Ecnu paccmatpuBaTth A0S0 KaHAMAATOB-KEHLWMH MO
pernoHam, To oHa npesbicuna 50 npoueHToB B BocTouHom 1 LieHTpansHom EBpone u
LleHTpanbHon Asnn (61,8 npoueHTa), a Takke B JlaTuHckon Amepuke n Kapnbckom GaccenHe
(53,6 npoueHTa). N HA06OPOT, HaMMeHbLUAs AONS 3a8BOK OT XXEHLUUH 3apernctTpupoBaHa u3
cTpaH Adppukm (38,5 npoueHTa).

52. B cootBeTcTBMM € 06WenpuHATEIM B Opranmnsaumm O6begmMHeHHbIX Hauun ctpemneHmem
AobuTbCA reHaepHOro napuTeTa BaXHO OTMETUTb, 4To B 2023 rogy 6b1no otobpaHo

O MHAKOBOE YMCIO KaHaANOATOB-KEHLLMH U KaHaMAATOB-MY>X4MH (35 1 33 COOTBETCTBEHHO, UMK
51,5 npoueHTa XeHLWWH) NpY B LIENIOM CXOXEM pacnpenesieHnmM My>KHUH U XKEHLLWH NO
pernoHam. M3 35 otobpaHHbIX KaHANAATOB-XEHLWMH oAHa Obina Ha3Ha4YyeHa Ha 4OMKHOCTb
kaTeropun [1-1, 4eTblpe — Ha OOIMKHOCTb kaTeropmm C-5 1 ceMb — Ha AOMKHOCTH

kateropun C-4. B coBOKYNHOCTU Ha A3naTcKko-TUXOOKEaAHCKMI PErmMoH, JTaTUHCKyto AMEpUKY 1
Kapubckumin 6acceliH, a Takke 3anagHyto EBpony npuxogutcsa 6onee 70 npoLEHTOB BCEX
0TOOpPaHHbLIX KAHANOATOB-)XEHLLMH, YTO CBUAETENBbCTBYET O HEOOXOANMMOCTIN peanunsaumm
ueneHanpasneHHbIX MEPONPUATUIA NO NPUBEYEHNIO KAHAMAATOB-XEHLUWH N3 APYrMX PErMOHOB.

BnusiHue epynn domkHocmed

53. [ononHuTenbHble TPYAHOCTU CTAHOBATCA SIBHbIMM NPW aHanuae no otpacnsMm, no
pesynbTaTtaM KOTOPOro BbIsIBMEHbl YETKME TEHAEHUMN B NPEANOYTEHUAX NO rpynnam
OOJDKHOCTEN 1 Jore ycnewHoro TpygoycTponcTea no pernoHam. lNpasoBbie u
agMVHUCTPaTUBHbIE AOMKHOCTUN MPUMBEKAIOT 3HAYNTENBHOE BHMMaHME, HO HaCyLLHYIO
npobrnemy npeacrtaBnsaloT AomMKHOCTK B cchepe UT. Yuncno 3asiBok Ha JOMmMKHOCTL B cdhepe UT
HWXeE, U NpUBNeYeHne KBanmunMpoBaHHbIX 3KCNEPTOB MO-NPEXHEMY COMPSKEHO C
TPYAHOCTSIMU, YTO yKa3blBaeT Ha NOTeHUMnanbHble NpobremMbl C NPUBAEKaTENbHOCTbLIO, BKNOYas
HegOCTaTOYHO KOHKYPEHTOCNOCOOHbIE NakeTbl BO3HarpaXKaeHuin. HeBo3MOXXHOCTb NpuBrieYyb
TEXHUYECKNX crneLmanncToB BKtoyeHa B peectp puckos BONC. B 2024 roga nnaHunpyeTtcs
NpoAoHkNTb paboTy NO AaHHOMY HanpaBIieHUIO, B YAaCTHOCTU pacCMOTPETb BOMPOC O
KOPPEKTMPOBKE MOOLLPUTENBHbIX BbiNfaT, NpeanioXXeHHon KoMmmccmnen no MexxayHapoaHow
rpaxkgaHckom cnyxbe (KMIC) gns 6onbluen acbdekTMBHOCTH.

54. PacnpegeneHue 3asBOK Mo rpynnam AOMKHOCTEN CBUOETENbCTBYET 06 MHTEPECHbIX
pervoHanbHbIX 0COBEHHOCTSIX U NO3BONSET cAenaTh LieHHble BbIBOAbI AN1S Lienen
NMHPOPMaLIMOHHO-Pa3bACHUTENbHBIX MeponpuaTui. B 2023 roga 60mbWMHCTBO AOMKHOCTEN,
KoTopble Bbinn NO3gHee 3anosiHEHbI, BXOAUNN B YeTbipe rpynnbl: adMUHUCTPUPOBaHUE
nporpamm (22), UT (14), agMMHUCTpaTMBHbIE cneumanucTbl (12) n cneumnannctel B obnacTtu
npasa (10).
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55. AHanus 3asiBfieHun B rpynne JormkHocTen B cdepe VT gaeT LeHHyo MHdopMaumio
noayvyepKkmMBaeT CIOXHOCTb NpoBeAeHus rnobanbHbIX HHPOPMAaLMOHHO-Pa3bACHUTENbHbIX
meponpuatun. B 2023 rogy 14 gormkHocTen, unm npumepHo 20 NpoLEHTOB OT BCEX
3anoSTHEHHbIX OOSMKHOCTENW, BXOAMNK B rpynny gormkHocTen B cpepe UT. Kak yke oTmeyanocs,
4YMCNO KaHAMAATOB Ha 3aMnOfIHEHHYIO AOMKHOCTb B cchepe T 3HAUMTENBHO HUXKE CpeaHero
yucna OTKIMKOB Ha ApyrMe BakaHCUMK, YTO rOBOPUT O NOTEHUUansHON
HEKOHKypeHTocnocobHocTn naketoB BOVC ons coTpyaHMKOB, Koraa peyb 3axoauT O
npuBreYeHnmn KBanmuunpoBaHHbIX cneumnanmctToB B obnactn T co Bcero mypa Ha oHe
TEKyLLEN CNOXHOW CUTyaLMUn Ha pbIHKE Tpyaa NPUMEHUTENbHO K TaKUM OOSMKHOCTAM. JTOT
BOMpOC HeogHoKpaTHO nogHumarnca BONC B koHTekcTe nepecmoTpa Bo3HarpaxgeHun OOH,
MOCKOMbKY AEeNCTBYIOLLAA CMCTEMA He NpeaycMaTpuBaeT rmbKOCTU B BOMPOCaxX KOPPEKTUPOBKM
nakeTa BO3HarpaxaeHum ¢ y4eToM Cnpoca Ha pbiHKe. B 3TOM KOHTEKCTe cneayeT OTMETUTD,
4YTO NoowpuTenbHble BbinnaTthl, npeanaraemole KMIC, He oveHb 9 eKTUBHbI B HbIHELLIHEM
BapuaHTe, KOTOpbIN Mbl cenyac nepecmatpmsaem. Kpome Toro, B 3TON rpynne JOMMKHOCTEN
3aperncTpmpoBaHa HaMMeHbLUasa AoNSA KaHANOATOB, NONABLUMX B «ASTMHHbBIA» CMIMCOK

(33 npoueHTa npoTtue 49,9 npoueHTa B cpegHeM ASis BCeX rpynn AOSPKHOCTEN), YTO
cBuaeTenbCcTByeT 0 6oriee BbICOKOW AoNe KaHAMO4AaToB, KOTOPble HE COOTBETCTBYIOT 6a30BbIM
OOJMKHOCTHBIM TpeboBaHuaM. KangupaTbl n3 ctpad 3anagHon EBponbl Yawe
COOTBETCTBOBaNu TpeboBaHMAM M uMenu 6onee BbICOKUE LLaHChl NOMYyYMTb NpurnaweHne ans
BbINOSIHEHWSI TECTOBOIO 3aaHnsi, YTO NPUBOAMIO K ux Boree BbICOKOW Aorne Ha aTane oTbopa.
Mo aTon NpuYMHEe, HECMOTPS Ha XOpOoLUME pe3ynbTaTbl, MOKa3aHHbleE COOTBETCTBYHOLLMMN
TpeboBaHMAM KaHanaaTamm n3 As3maTcko- TMXOOKeaHCKOro permoHa, a Takke n3 BoctouHom un
LleHTpanbHon EBponbl n LleHTpanbHom A3umn B npouecce oTbopa, NofioBMHa U3 BakKaHCUN B
chepe NC Gbina 3anonHeHa kangmaatammn na 3anagHon EBponbl. AHanorMyHbiM o6pasom, Ha
KaXk[oro KaHguaaTta-XeHLKWHY B rpynne gormkHocTen B cdepe VT npuxogunock 4,7
KaHOWOAaTOB-MYX4YMH, 4TO HWXKe, YeM B 2022 rogy. XoTsa Takasg cuTyaumsi COOTBETCTBYET
rnobanbHbIM TEHAEHUMSIM B cdoepe TPyAOBbIX PECYpPCOB, 3TO caMasi 3HauMTenbHas pasHuua
MeXay KaHaungaTamu-my>x4mMHamm n kanangatam-xeHwmnHammu B BOUC, n oHa He cnocobeTtByeT
6onbliemMy pasHoobpasuto kagpos B BOUC. B uenom, ecnu paccmaTpuBaTb €XerogHyto 4ot
pa3meLLaeMbix BakaHcum B cpepe UT (20—25 npoueHTOB), MOXHO 3aKunTb, YTO
aononHuTensHyo TpyaHocTe Ans BOUC npegcrasnset obecneyeHne pasHoobpasuns kagpos.
Mo oTHoweHuto K VT KOHKpeTHLIN NnaH genctenn byaet obcyxaaTtbca B pamkax GDAP.

Tpynnbl JOMKHOCTEN - 3aABNEHMA B pa3buBKe No reorpapryeckum pernoHam
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56. Ha ctpaHsbl JlatnHckon Amepukn n Kapnbckoro 6acceHa npnxoamMtcs OTHOCUTENBHO
Gornee BbiCOKas AONSA kKaHANAATOB Ha NpaBoBble A0MKHOCTK (31,5 npoueHTa, nnn 335
KaHOWOaToB) MO CPaBHEHMIO C rnobanbHbIM YpoBHEM (21,9 npoueHTa, unn 2349 kaHangaTos).
C gpyrom cTopoHbl, kaHangaTbl ns Adppukn (15 npoueHTos, nnun 415 kaHgngaTtos), 3anagHon
EBponbl (15,1 npoueHTa, nnu 1346 kangunnatos) n bnuwkHero Boctoka (13,1 npoueHTa,

unu 76 KkaHOMaaToB) Yalle OTKIIMKAKTCS Ha AOMMKHOCTM B cdepe UT, yeM kaHamaaThl Ha
rnobanbHoM yposHe (12,5 npoueHTa).

57. C yyeTOM pelmnTenbHOro akueHTa Ha pasHoobpasun, MHPOPMaLNOHHO-
pasbsAcHUTENbLHOM paboTe ¢ kagpamn 1 MHKM3NBHOCTM Npouecc nogbopa kagpos B BONC
cynut 6yayuiee, NONHOE MHHOBALUMIN N paBHbIX BO3MOXHOCTEN ANA NOTEeHUManbHbIX
KaHAMAaToB.

IV. HOBASl ®MNNOCODUSA IOPEKTUBHOCTU CNYXXEBHOW AEATENBHOCTU

58. bBbina npoBeaeHa 3HaumTenbHas paboTa B coTpyaHudecTBe ¢ bropo FOpuckoHcynbTa
(BKO) ¢ uenbto o63opa 1 NnepecMoTpa CUCTEMBI YNpaBreHns CnyXebHon oeaTeNbHOCTbI0
BOWUC. 3Ota pabota, HauaTasa B 2022 rogy 1 0OCHOBaHHasi Ha HOBOW chmnnocodun yrnpaeneHus
cnyxebHon geatenbHocTbio BOUC, 3aBepwunack B 2023 rogy, koraa obinv nepecMOoTpeEHbI
cTpaTernn, MHCTPYMEHTbI, PyKOBOACTBA M NpakTukn OpraHnsaumm B obnactn adpekTmBHOCTH
cny>xebHOM aesaTenbHOCTU. XOTSA HOBas CTpaTernsa 1 Noaxo4 CHMTatoTCs NepexoHbIMU K1, Kak
oxugaetcs, OyayT v ganblue pa3BMBaTbCs C Y4ETOM YPOKOB, M3BnekaeMblx OpraHusaumen,
Tenepb B yNpaBreHnn cnyxebHon AeaTenbHOCTbI0 OCHOBHOE BHUMaHWE yaenseTcs Auanory ¢
akueHToM Ha npouecc. OTHbIHE yrnop AenaeTcsa He TONMbKO Ha pe3ynbTaTbl, AOCTUTHYTbIe
nepcoHarnomMm, HO Takke MU Ha Cnocobbl X JOCTUXKEHUS — TEM cambiM 06ecneynBaeTcs
COOTBETCTBME LIEHHOCTAM U KNntodeBbiM komneTeHumnssm BONC Bo Bcen paboTte OpraHusaumm.
Takum 0bpa3om, HoBasi cMCTeEMa CyLLLECTBEHHO ONTUMU3NPYET NPOLIECChI, a Takke coaencTByeT
N CcNOCOGCTBYET NOCTOSAHHOMY OOMEHY MeXay HadanbHUKaMU 1 NOAYUMHEHHBIMM, A Takke bonee
AVHAMUYHBIM 1 3 EKTUBHBIM PaboYNM OTHOLLEHMAM.

59. [0ns ocywecTeneHus aToro nepexona Cnyxba passutus kagposoro noteHuyunana (CPKIM)
OYIP paspaboTtana ceputo 6pucUHIOB 1 CEMMHAPOB U NpoBena ux B Havane 2024 roga c
Lenbio obecnevyeHns NOHMMaHUS HOBOrO NOAX0Aa U Pa3BUTUSA HABbIKOB, HEOBXOAMMBIX 4N
CO3aHnsA yCTOMYMBON KyNbTypbl 30 EKTUBHOCTH Cry>KebHOM agesatenbHocTn. B 6pudunHrax
npuHAnu yyactue 6onee 900 cOTpyAHMKOB Ha BCEX YPOBHSX, M NOA0OHbIE MeponpusaTusa 6yayTt
nposoaunTbCs B TeveHne 2024 roga v B 6yaywiem.

lNpusHaHue aghghekmusHOCcMU criyxebHoU dessimernbHOCMU

60. [lpnsHaHMe 0cobeHHO BaXKHO BO BpeMeHa pocTa U M3MEHEHWUIN; OHO NO3BoONsSeT
COTpYyAHMKaM NOYyBCTBOBATb LIEHHOCTb CBOEro BKaga B AedAtenbHoCcTb OpraHnsauumm,
MOTUBMPYS MX NpogoskaTe paboTtate. B 2023 rogy nocne nonyyeHuss 0T3bIBOB y4aCTHUKOB
BbI€3HOro CoBeLLaHns pykoBoauTenen bobina Bo3obHoBNeHa peanuaaums lNporpammel
npemupoBanus u noowpenuns (M) BONC, B pamkax KOTOPON OTMEYaTCs LOCTMKEHUSA
oTAenbHbIX MUY 1 KoMaHg. Bbnarogaps HOBOMY noaxody K ynpasrieHuto cnyxebHon
OeATeNbHOCTBLIO TENEPb OXMAAHNS B OTHOLLEHUN adhdhekTnBHOCTM paboTbl B BOUC Bonee
4YeTKO CHOPMYMPOBaHbI, YTO NO3BOSISIET PYKOBOAUTENSIM U NepcoHany ¢ 6onbLuen ACHOCTbIO
BMAETb pasHULy Mexay pasnuyHbIMU YPOBHAMM 3CPEEKTUBHOCTH.

61. B 6yaywewm OYJIP 6ynet yaensats ocoboe BHUMaHWE NPOEKTMPOBAHUIO U pa3paboTke
OPWEHTMPOBAHHOIO Ha ByayLiee npouecca 0630pa KaapoB, KOTOPbIV NO3BONUT 06NEryYnTb
NMOHMMaHMWe CUIbHbIX 1 cnabbix CTOPOH COTPYAHMKOB OpraHusaumm ¢ y4eToM KPUTUYECKN
BaXHbIX JOMMKHOCTEN, Tpebyowmnxcs BOUC ana goctmxeHns ee uenen. [aHHbIn npouecc
0COBOEHHO BaXXeH B CBETE 0XXNAAEMOro BbiXo4a Ha NEeHCMI0 BONbLUOro YMcna CoTpyAHMNKOB B
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onwxanwume 15 net. lNMoarotoBuTenbHas paboTa No NPOEKTUPOBAHUIO U pa3paboTke npolecca
0630pa kagpoB y)Ke Havanacb; ero peanusaumst HauHeTcsa B TedeHne 2024 roga. Kpome Toro,
nocne obcyxaeHun ¢ KMIC Bonpocoe anpobupoBaHusi pasHbix nogxogos, BONC nnaHupyet
NpoaomKNTb paboTy NO NPOEKTUPOBAHNIO HOBOW MPOrpaMmbl NMOOLLPEHNI, KOTOpasi OyaeT B
Gonbluen cteneHn otBeyaTb NoTpedbHocTam OpraHusaumm.

V. PA3BWUTUE OPIFAHU3ALNK, OCHOBAHHOMN HA HABBIKAX

62. BOWC crana npugepxuBatbcs 6onee crparermieckoro nogxoga K
BHyTpUopraHusaumoHHomy obydyenuto. B Teyenune 2023 roga Akagemua BOUC B
coTpygHuyectee ¢ AYJIP akTMBHO B3anmogencTBoBasa co BCEMU CEKTOpaMu, YTobbI
onpeaennTb KOHKpeTHble NOTpeBbHOCTU B cdhepe 0bydeHns 1 NOBbILWEHNS KBanudukaumm no
CeKTopaMm C UCMNONb30BaHMEM PaMOYHOW NporpaMmbl, paspaboTaHHOM BHYyTpeHHen Lieneson
rpynnow no oby4eHunto 1 NOBbLILLEHNIO KBanudmkauum, cornacHo KoTopon obyvyeHne nonagaet B
OfHY 13 KaTeropui: obsizatenbHoe, TeXHNYeckoe 1 obyyeHne B 06r1acTv KOMMYHUKATUBHbBIX
HaBblkoB. Akagemusi BOVC npeacrtaBuna paMmoyHyto nporpammy nepcoHany OpraHmsaumm Ha
o6uem cobpaHun B Hosi6pe 2023 roaa, 1 B HacTosiLLEe BpeMs 3TU uaeun Ncnonb3yTes Ans
pa3paboTKn HOBOro kaTanora ody4eHust aAngd nepcoHana, KotTopbi OyoeT pasMmeLleH B
WMHTErpupoBaHHon obpasoBaTesfibHOM cUcTeMe, Yen 3anyck nnaHmpyeTcsa B 2024 rogy.
Akagemns BOUC nogenutcs Bcemu nnaHamm B 06nactv o6yyeHnsi U NoBbILLEHUS
KBanudukaumm no cekropam co BCeM nepcoHanom ans obecnevyeHnsa 6onbLien Nnpo3padvyHoCcTm
1 NpeaoCTaBrieHNsa BO3MOXHOCTU COTPYAHUKaM BbibpaTb 0byyeHne, COOTBETCTBYIOLLEE NX
KapbepHbIM NriaHam.

63. B 2023 rogy Akagemunsi BOUC B cotpygHudectee ¢ YJIP ocywecTBuna sHaunmMble
MHUUMATUBLI B 0bnacTty oby4veHusi. Cpeaun HMX — rpynna ns npumepHo 28 HOBbIX Cry0
noaaepkkv nonb3oBaTenen, a Takke Kypchbl Mo ynpaBneHuto 1 NMaepcTBy, KOTopble 6binm
pa3paboTaHbl B NApTHEPCTBE C NATLIO MPECTUKHBIMU YYpPEXAEHMAMU 1 0By4atoLwnumm
LEeHTpaMn 1 OXBaTUNK Takue Knoyesble 06nacTu, Kak NpyHUMNbI NnaepcTBa, HaBblk Be4eHUS
NneperoBopoB, AN3anH-MblILLNIEHNE, MPUHATUE PELLEHMI HA OCHOBE [aHHbIX, CBA3aHHble ¢ A
KOMMNeTEeHUUN 1 NnepeoBor NOAXOA K 06CNyKMBaAHWUIO KIMEHTOB.

64. KnouyeBoe HanpaeneHne padotel BONC — 3To noBbilleHMe kBanugukaumm B obnactu
ynpaBneHns 1 NMAEPCTBa, a Takke UCNOofb30BaHMe BHYTPMOPraHN3aLmMoHHOro obyyeHnsa ans
pa3BUTUSA HOBbIX HaBbIKOB. [Ind cTapwero pykoBoacTBa Obina paspaboTaHa cneunanbHas
nporpaMmma Ang ykpenneHus ux segyLien ponn B NnocTpoeHnn Byayuiero, a Takke npusHaHus
NX BaXXHOrO BKNaja B pa3BUTUE KaapoB M OpraHM3aLmMoHHOro noteHumana. Kpome Toro,
KrnoYeBylo pofb B COBEPLUEHCTBOBAHMM METOAMKN 0By4eHns 1 npegocTaBneHny nepcoHany
3HaAHWA N KOMNETEHUMI Cbirpani y4ebHble MeponpuUATUS NO UHKITO3UBHOMY NAEPCTBY,
HaBblKaM Npe3eHTaunm 1 NMCbMEHHOM peyvn. YpoBeHb YAOBNETBOPEHHOCTM BOMbLLUMHCTBOM
HOBbIX KypCOB ObIS1 BbICOKMM M cocTaBun 95 n 93 npoueHTa no obyyeHuto Ha Temy
o6Cny>XMBaHMA KNMMEHTOB M NUAEPCTBY M YNpaBreHMo COOTBETCTBEHHO. OT3bIBbl U
MHopMaums, Nofy4YeHHbIe OT CTapLUMX PyKOBOAUTENEN, YKa3biBalOT Ha HEOOXOANMOCTb
nposefeHnsa 6onee crneunanuanpoBaHHbIX Y KOPOTKUX 0ByYaloLLMX MePONPUATUIA, YTOObI B
BonbLuern cTeneHn CoOOTBETCTBOBATbL yHUKaNbHbIM Hyxxagam BOUVC. PasnuyHble 0T3bIBbI
yyacTHukoB 13 BOMC no-npexHemy BAUAIOT Ha pas3BUTUE HaLLen MeToankn obyyeHuns, KoTopas
13 060cobneHHbIX MHUUMaTMB NpeBpaLLaeTcs B 6onee KOMMNeKTUBHYI Y OPUEHTUPOBAHHYIO Ha
ponu ctpatermio. bnarogaps atomy nameHeHuto 6bino opraHnsosaHo 119 oby4aromx
mMeponpuaTuin, oxsatmsLlumx 1619 cotpygHukos BOUC, n 6narogaps kotopomy Obinio
yCOBepLUEHCTBOBAHO 00y4eHne B rpynne 1 B3auMogencTene ¢ y4aCTHUKaMu.

65. B pamkax 3TOM MHMLMATUBLI (POPMUPYETCHA CTPYKTYPUPOBAHHLIN U OCHOBAHHbLIN Ha
HaBblKax kaTanor oby4eHns n pamoyHasa nporpamMmma, KOTopble BKIOYAT pasfnyHble
BO3MOXHOCTU OS5 00y4Y€eHUs1, Takne Kak yrnpasrieHme npoekramm B o6nacTtun passuTus,
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OTBETCTBEHHOe nonb3oBaHne M 1 coumanbHbIMU CETAMU, a Takke donee
crneumanm3npoBaHHbIe KypCbl pa3BUTUS NMMAEPCKUX HABbIKOB Anst y4acTHukos n3 BOVC. B
uensx obecnevyeHnss KOMNIIEKCHOro NpoBeaeHMs oby4eHns maTpuua o0y4yeHns un kaTanor
KypcoB OyayT cnocob6CTBOBaTbL NOBbLILLEHNIO kKBanndukauumn bnarogapsi 4eTko onpeaeneHHbIM
nporpammam oby4eHus, KoTopble nraHnpyeTcsa oTkpbiTb B 2024 rogy. [aHHas nHuumatmea
nogaepXmnBaeT kak MHOMBMAOYanbHbIX POCT, Tak 1 6onee obuyto uens BOVC B obnactu
NooLLPEHNst KynbTypbl HENPEPbLIBHOrO 00y4YeHus.

66. Kpome TOro, kak yxxe 6blno otMmeyeHo paHee, ycunusa BOVC no ykpenneHuio BHyTpeHHewN
MOBUITBHOCTM CO34aayT CPEACTBO Pa3BUTUS HOBbIX/OTTa4yMBaHUSA NPUOBPETEHHbIX HaBbIKOB
cotpyaHukamu. lMnatgopma mobunsHocth («Kagposas Gupxa»), koTopasa yaeT 3anyLieHa B
cepenuHe 2024 roga, caenaet 6onee U3BECTHbLIMU U NPO3paYHbIMU BO3MOXHOCTM y4acTus B
KOHKPETHbIX (KpaTKOCPOYHbIX) NPOEKTaX, BPEMEHHbIX Ha3HaYeHUAX, 0by4eHnn NnocpeacTBoMm
HabnogeHns 3a paboTon cneumanmucToB 1 ApYrnx MeponpuUaTUSAX, B XO4e KOTOPbIX COTPYAHMKN
MOryT No co6CTBEHHON UHMLMATMBE Ha paboveM MecTe NPOAOMKaTb 3aHMMaTbLCA
camMopasBUTUEM.

VvVl.  ONTUMU3ALNA BOBJIEHEHHOCTU COTPYOHUKOB

67. BOWC HaxoauTcs B npoLiecce Npeobpas3oBaHust CBOEro B3anMoaenCTBUS C
coTpyaHukamu. ObecnedyeHne nonoXXMTenbHOro B3aMMoaencTBUSt C COTPYAHUKAMN 4acTo
CBSI3bIBAOT C NOBbILLEHNEM NPOM3BOANTENBHOCTIN, BOBNEYEHHOCTU 1 6onee BbICOKMMU
pes3ynbTaTtamMu; Takoe B3aMMOAENCTBME BNUSIET HA BCE OCTaslbHble acnekTbl NPOLLECCOB B
OpraHusauuu.

KomninekcHoe ynpasneHue kadpamu

68. KomnnekcHbIi NogxoA K ynpaBreH o Kagpamn NpuBoANT B COOTBETCTBME BCE acneKThbl
XXWU3HEHHOrO LuKna coTpyaHuka ¢ bonee macwtabHbiMum genosbiMu ctpaternamu. CPKI 6bina
paspaboTaHa ons NoAAep XK1 3TOro HOBOro NoaxoAa, YTobbl B COTPYAHNYECTBE C
PYKOBOOMTENSIMU N COTPYAHNKAaMKN pa3BMBaTb NOAOEPKMBAIOLLYIO N JOBEPUTESBHYIO
obcTaHoBKy Ha paboyem mecte. B 2023 rogy atoT HoBbi nogxog B BOUC ctan 6onee
3aMeTHbIM: onepaunoHHbIe NapTHEpPLI NO paboTe ¢ kKagpaMm OPUEHTUPYHOTCS Ha NOCTPOEHME
NapTHEPCKNX OTHOLLEHUI C BU3HECOM, MLLYT BO3MOXHOCTHW, rae kagposas cryxba moxeT
BMELLATbCA M NOBMUATL Ha CUTyaUuto, a Takke OaloT cTpaTerMyeckme pekomeHgauum
COTpyaHMKaM 1 pykoBoauTenam gns obecnevyeHms COOTBETCTBMS NPaKTUKM B 06racTn Kagpos
obwmm uenam BOUC. Hanpaenenue «B3aumogencrame ¢ COTPYAHMKaMM» CKOOPOMHMPOBAo
CBOIO paboTy C onepauMoHHLIMM NapTHeEpPaMn No paboTe ¢ Kagpamu, a Takke C
npeacTaBUTENSMN COTPYAHNKOB Yepes HOBYIO KOHCYnbTaTUBHYIO rpynny no KagpoBbiM
Bonpocam, 4Tobbl obecneunTb paspaboTKy N MHTErpaLmio Taknx PyHKUUN KagpoBon CryxXobl,
kak nogbop nepcoHana, kagpoBoe NiaHMpoBaHMe, ynpaBneHne Cry>kebHon 4esTENbHOCTLIO U
o0y4eHune 1 NoBbILLIEHME KBanudukauum, ana 6onee crpartermyeckoro NCnosib3oBaHns
HeobxoanmbIx OpraHnsaunm Kagpos. ITO AenaeTcs C Y4eTOM TOro, YTo Kaxaas cuctema
ynpaBneHnsa kagpammn aBngeTcs YacTblo €4ANHOIO LIeNoro U BHOCUT CBOM BKNag, B NOBbILLEHNE
KayecTBa B3aUMOOENCTBUSA C COTPYAHMKaAMMU.

BosneyeHHocmb u duarnoa

69. B anpene 2023 roga BOUC BTOpoK rog nogpsag onybnvkoeana pesynbrathbl
nccneaoBaHUs BOBNEYEHHOCTN COTPYAHMNKOB, BbISIBMBLLErTO OOHaaeXmnBaLLme TeHaeHUUN B
pasnuMyHbIX acnekTax AMHaMuKn Ha pabo4dnx mectax. Obwee konuyecTso 6annos no
nokasartento eSat (yooBNeTBOPEHHOCTbL COTPYAHUKOB), pacCyMTaHHOE Ha OCHOBE OTBETa Ha
Bonpoc «Hackonbko Bbl oBOMbHbI paboTton B BOMC?», coctasuno 74 8 2022 rogy n 73 B 2023
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rogy npv KOHTpornbHOM nokasaTtene 75'°. Kpome Toro, ypoBeHb yyacTus (60 1 66 npoLeHToB
oTtBeToB B 2022 1 2023 rogax COOTBETCTBEHHO) Obin Bbile, YeM 06bl4HbIE NOKa3aTenum y4actus
B aHanorn4yHbix nccrnegosaHusx B pamkax OOH, (30 npoueHToB), BKNtoYada rnobansHoe
nccnegosanne KMIC no nakety BosHarpaxageHun OOH 2023 roga, B KOTOPOM 4054
y4yacTHuKoB Gbina Hke 30 npoueHToB. Kak 1 B cnyyae ¢ nepBbIM UccrnegoBaHneM, BO BTOPOM
nccnegoBaHUM Mor NpuHATL ydacTue Becb nepcoHan BOUC (wtaTHble U BpEMEHHbIE
COTPYAHVWKKU, CTUNEHAMATbI, CTaxXepbl, UHANBUAYaNbHbIE NOAPSAYMKN), @ TaKKe COTPYAHMKN Ha
MecTax, paboTatome y nogpsaumkoB (COTPYAHUKM areHTCTB, BHELLUHNE NOAPSIAYNKA).

70. Cpeou apyrux npyuMmedaTtenbHbIX ynydlleHuii — 6onee nonoxutensHoe obLieHne B
KONnekTuBe, NoBblleHe 3ddeKTUBHOCTM 0OpaTHON CBSA3N U MOTUBALIMN CO CTOPOHbI
pykoBoauTenen, 6onee BbICOKMI ypOBEHb OTBETCTBEHHOCTM COTPYAHMKOB 3@ AOCTUTHYTbIE
pe3ynbTaThbl, a TaKKe MHULNATUBHbIN NOAX04 K MOUCKY MHHOBALMOHHbIX PELUEHWN.

71. 3T OBa nccrnenoBaHMs BOBIEYEHHOCTM TakkKe NOMOrTM HaM Jy4lle NOoHSATb BOCNpuaTHe

1 notpebHocTn OpraHusaumu, B pesyrnbTarte Yero Mbl NONy4YMnmn o6paTHYO CBSI3b O KOHKPETHbIX
obnacTsix, NpeacTaBnsoLWMX UHTEPEC, TakMx kak Gnarononyyune, pocT u paseutue. B otBeT Ha
310 B 2023 roay ObInNu peann3oBaHbl HECKOMBKO MHULMATUB, NPEANOXKEHHbIX B XOA€E Bble3AHbIX
coBelllaHnii pykoBoaUTENEN, B CrieaytoLmx obnacrsx.

= 3pg0poBbe 1 Gnarononyyne, ¢ eXXerogHbIM1M MeEANLUHCKMMN OCMOTPaMu B
OpraHnzaunn (pelueHune NpuHATo B ceHTsiope 2022 roaa, nepBbIn
3KCnepuMeHTarbHbIN NPOEKT peann3oBaH B gekabpe 2023 roga).

= PoCT 1 npusHaHune, ¢ nporpaMmmon MobunbHocTn « OT pykoBOOUTENS K
pyKoBOAMTENO» (peLleHne NpuHATO B ceHTabpe 2023 roga, nHuumatmea
peanu3oBaHa B Aekabpe 2023 rona).

= Bo3o6HoBneHne Nporpammbl NPeMUPOBaHUS 1 NOOLLPEHUS (PELLEHNE MPUHATO B
ceHTabpe 2022 roga, peanu3oBaHa B Havane 2023 roga).

72.  [OYNP npogomkuT YKpennaTb N HapalimBaTh 9TOT NPOYHbIA doyHAaAMeHT aAngd paboTbl ¢
HanpaBneHnsiMn, Ha KOTOPbIX, MO pe3ynbTaTtam UCCreLoBaHNs BOBEYEHHOCTH, ObINo
OTMEYEHO CHWXEHNE YPOBHSA YOOBETBOPEHHOCTU, @ UMEHHO: nepcnekTubl byaywero BOUC,
BO3MOXXHOCTM Anst 00y4YeHnst 1 NOBbILEHMS KBanugukaumm n npmsepxeHHocTb OpraHmsaumm
©naronony4no COTPyAHNKOB.

73. TpwusHaBas krtoyeByto ponb pykooguTenen B BOVC, OYJIP coneicTBoBan nNpoBegeHUIo
BTOPOro BblE34HOrO COBELLaHUA pykoBoauTenen B ceHTsbpe 2023 roga ¢ yyactmem bonee
145 pykoBoguTeENnen U3 BCEX CEKTOPOB. OTO BblE3AHOE COBELLLAHME CTaro NioWwaakon ang
pykoBoauTEenen, rae OHM CMOrfM COBMECTHO NPOaHanM3MpoBaThb OpraHn3aumoHHbIE AaHHbIE U
BblpaboTaTb MHHOBALMOHHbIE MYTU peLUeHUs BbiBNEHHbIX Npobnem. Kak yxe oTmevyanochb
BbiLUE, NpUMeYaTenbHbIM pPe3yribTaTOM 3TOro Bble3AHOr0 COBELLI@aHMA CTano Havano
peanusaumm nporpaMmmbl MobunbHocTn «OT pyKoBOOUTENSA K PYKOBOAUTESO», B KOTOPOW Ha
AaHHbIN MOMEHT y4acTBYHOT 14 4enoBeK 1 KOTopas aKTMBHO pacLUMPSETCs; 3Ta nporpaMmma
npusBaHa co3gaTb MoKy CMCTEMY, MO3BOSAIOLLYI0 PYKOBOAUTENSAM COTPpyAHMYaTb U
obMeHuBaTbCA cneunanbHbIMU HaBblikaMy AN 3PEKTUBHON NOAAEPXKKN PA3MNYHbIX
npoekToB. ELle ogHMM OeNCTBMEM CTano co3gaHue LeneBon rpynnbl no 6opbbe ¢
GOpPOKpaTMYECKOM BOSIOKMTON B KITKOYEBbLIX NMpoLeccax U N3y4eHuio HanpaBneHuni, B KOTOPbIX
NMOSTHOMOYMS MOTYT ObITb AENernpoBaHbl.

10 MHpekc, NonyYeHHbIN Ha OCHOBE JaHHbIX ONpoca O BOBIEYEHHOCTU coTpyaHukoB ansa 1000 opraHusaumii B
OCHOBHOM M3 4YaCTHOro CekTopa.
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lpedomsepaweHue CeKcyarllbHbIX OoMo2ameribeme U Mepbl pea2upos8aHusi Ha HUX

74. BOWC npoBoguT NonNMTKKy abCoNOTHOM HETEPNUMOCTU K fobbIM BUOAM AOMOraTenbCcTB
n npucoeanHunack K ycunuam B pamkax cuctembl OOH no obecnevennto paboyero mecta 6e3
AoMoraTenbCTB NyTeM NPUHATUSE Mep, HanpaBleHHbIX Ha Co34aHne yBaXXUTenbHOM 1
rapMOHMYHOWN paboyen cpeabl, B COOTBETCTBUM C pekoMeHaauusamMm KoopanHaLnoHHOro coeeTa
pykosogutenen (KCP). OHa Takke cucteMatmyeckun BHegpsieT MHMLMaTUBbLI B Apyrne
npoueccol, 4Tobbl NOAAEPKUBATL YBAXKUTENBHYIO M FAPMOHMYHYI0 06CTaHOBKY Ha pabodem
MecTe.

75. YTO KacaeTcsa cekcyanbHbIX gomMoraTenscTs, To nonutnka BOUC B aTon cdepe
(HRM/WCG/1, «KoHpnukTbl Ha paboyem MecTe 1 COOTBETCTBYIOLLME XKanobbl») COOTBETCTBYET
Tunoson nonutnke KCP B oTHOLLEHUU cekcyarbHbIX goMoraTtenscTs. OHManHOBbIE MOLYNIN Ha
Temy «YBauTernbHas U rapmoHu4Hasi 06CTaHOBKa Ha paboyemM MecTey, NO3BONSAOLLNE
COTpYAHMKaM y3HaTb, Kak ENCTBOBATb B CUTYaLMAX NPUTECHEHMS, B YACTHOCTUN CeKCyasbHbIX
OOMOraTenbCTB, NO-NPEeXHEMY SIBMAIOTCA 00s13aTenbHbIMK ANS BCexX coTpyaHukoB. Kpome Toro,
nocobne «MeTtoabl GOpPMNPOBaHMS rAPMOHNYHON paboyen cpedbl, XapakTepuaytoLLencs
B3aVMHbIM YBaXX€HWEM COTPYAHMKOB» 1!, B KOTOpOE BKMOYEHbI MOMOXEHNS O CeKCyarbHbIX
gomorartenbcTBax, 6bino obHoBneHo B Havane 2024 roga. B Hem cogepXutcs aktyanbHas
npoueaypa nogaun ouumnanbHbiX xanob Ha NPUTECHEeHUS, ANCKPUMUHALMIO U NPeBbILLEHNE
NosTHOMOYMI HenocpeacTeeHHo B OTaen BHyTpeHHero Hag3opa (OBH), a He N'eHepanbHoMy
ANPEKTOpPY, a Takke MHpopMaums 06 OTMEHE BPEMEHHOIrO OrpaHMYeHns Ans nogavm Takmx
xanob. HakoHeu, B 06GHOBNEHHOM NOCOOMM Takke NOAYEPKMBAETCS KIOYEBaAs POSib CTOPOHHUX
HabnogaTenen B nogaepkke YyCUnunin no NoBbILLEHNIO OCBEAOMITEHHOCTU U pearnpoBaHUIo.

76. B 2023 rogy BONC B napTHepcTBe ¢ Bopo 3awuTHWKA NpaB XXepTB opraHn3osana
MeX(YHKLUNOHANbHbIA NMPaKTUKYM MO BHEAPEHUIO OPMEHTMPOBAHHOIO Ha XXepTBYy noaxoda npu
paccMOTPeHun Aen, CBA3aHHbIX C CeKCyarbHbIMU oMoraTtenscTeamu. Kpome toro, rpynna
KNH4YeBbIX 3anHTEpecoBaHHbIX CTOpoH BONC, B koTopyto BXxogaT npeacrasmtenu OYJ1P, OBH,
rnaBHbIN cneumnanuct no atuke, OMByacMeH, cneunanucT No KOHCYNbTUPOBAHUIO MepcoHarna u
Btopo KOpuckoHcynbTa, perynsapHo obcyxgaeT Mepbl N0 NPeaoTBpaLLEeHNIO CEKCyarbHbIX
AOMOraTenbCTB M pearMpoBaHuio Ha HUX, a Takke Apyrne NpeacTaBnsiowmne nHTepec Tembl. B
2024 rogy nnaHupyetcs 6onee WMPOKO 06CyanTb 9Ty TEMY, B YAaCTHOCTU caenaTth akUeHT Ha
NoOBEAEHNN N NOOLLPEHNN CTOPOHHUX HabngaTenen oTKPbITO BbICKA3bIBATLCS.

3doposke u bnazonony4yue

77. BOWC nonHoLeHHO B3auMOAeNCTBYET € opraHmsaumsamm cuctemsl OOH no sonpocy
NCUXNYECKOro 340poBbA 1 Briarononyyms, NpUHUMas akTMBHoOE yvacTue B pabote CoseTa no
peanusaumm Ctpaterun OOH B 06nactu ncMxmyeckoro 34oposbs 1 6narononyyus.
Mpeactasutenn BOUC urpanu 3Haunmyto ponb B nogrotoeke Ctpaternm, n cenvac Mol genaem
aKUEHT Ha peanusaumm ee Krn4yeBbiX NPUHLMMNOB B paMkax pa3pabaTtbiBaemon bonee Lmpokomn
CTPYKTYpbl OXpaHbl Tpyaa n TexHunkn 6esonacHoctn (OTTH).

78. BOWC Bkrntounna BONpoChl NCUXMYECKOro 340poBbs 1 Bnarononyyns B NporpaMmmbl
oby4eHusa. Kaxagbivi roa Ha perynsipHon oCHOBE MPOBOAMTCSH HECKOMbKO y4ebHbIX KypCOB Mo
3ToNn BaxkHon Teme. Hanpumep, B 2023 rogy okorno 700 coTpyaHMKOB NPUHANN yYacTue B
OOHOM 13 KypCOB MO NCUXMYECKOMY 340POBbI0 M Bnarononyyuio, a rpynna ns 15

1 OT0 nsATOE M3aaHne nocobus; nepeoe Hbino onydnukoeaHo B 2016 roay, a nocnefHee (YetBeptoe) — B 2019 roay.
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pykoBoauTenemn, B 4aCTHOCTW, NpoLLa cneumanbHoe obyyeHne no ynpaeneHuo 4ns
obecneyeHust Griarononyyms komaHabl.

79. BOWC BHegpuna HOBYO cUCTEMY BO3BpaLLEeHMst Ha paboTy ans cooencteuns
CBOEBPEMEHHOW 1 YCMELIHOW penHTErpaunm CoTpyAHNKOB B pabodyto cpedy nocrne
ANNTENBHOrO OTCYTCTBUS NO 6ONe3HW, B TOM YMcne nyTemM ynpexaaroLwero BHeapeHNS
pa3yMHbIX NpUCNocobneHnin. ATn mepbl peanuaoBaHbl bnarogaps KONMEKTUBHBIM YCUNNAM
MeOumumMHCKOro nyHKTa, cneumanuecta rno KOHCYNbTUPOBaHMUIO NepcoHana, onepaTuBHbIX rpynn
no KagpoBbiM BOMpOCaM, OnepaLMoHHbIX NapTHEPOB MO paboTe ¢ Kagpamu, pyKOBOAUTENEN K
oTaenbHbIX coTpyaHmkoB. B 2023 rogy 6onee aecatka Konner, BEPHYBLUMXCS M3
O0NIrOCPOYHOro oTnycka no 6onesHn, 6binNn ycnewHo pemHTerpupoBaHbl B TPYA0BOW KOMMEKTUB
Gnarogaps 3TUM UHONBMAYANU3NPOBAHHBIM Pa3yMHbIM NPUCNOCOBNEHNSIM, KOTOPbIE
obecnevnnu kaxxgomy U3 COTPYAHMKOB BO3MOXHOCTb NOCTENEHHO BHOCUTL MOCUIbHbIN BKNag, B
paboty. [MpeacTosias nonanTMKa B OTHOLLEHUN Pa3yMHbIX NpucnocobreHnin dopmanbHo
3aKpenuT BHegpeHue pasyMHbix npucnocobneHunn 8 BONC.

80. B 6nwmxanwumne mecsaubl BONC 6yget akTMBuanpoBaTb CBOM yCuUnus no paspaboTke
KOMMYHUKaLMOHHOrO MfaHa, HanpaBfieHHOro Ha NPOABWKEHNE MHULMATUB MO MOBbLILLEHNIO
rpamoTHOCTM B 061aCTU NCUXMYECKOro 340POBbs, BKIOYasa Mepbl No npuoputesaumm 6opbobl
CO CTUIrMOW 1 YKPEMIEHNO 300POBbs B pamkax 6onee wupokon ctpyktypbl OTTE. BOUC
Takke 6ygeT akTMBHO B3anmoencTBoBaTb € opraHnsaumamm cuctemol OOH yepes CeTb no
BOMpocam ntoackmx pecypcoB 1 CoeeT no peanusauumn Ctpaternn OOH B obnactu
NMCUXMYECKOro 300poBbsA M Bnaronony4ynsi U BbICTynaTb 3a bonee wmpokoe obiecncremHoe
PYKOBOACTBO U COTPYOHUYECTBO A1 KONMMEKTUBHOM pa3paboTkn 3HAYNMbIX NoKa3aTenewn,
noaaepXxmnBatoLLnx 4eNCTBUTESNbHO 3PEKTUBHBIN NOAXOA, OCHOBAHHbLIN Ha AaHHbIX, ANs
OLEHKM 3pPEKTUBHOCTU NHMLMATUB B 061aCTM NCUXMYECKOro 300p0oBbA 1 Bnarononyynsa Ha
ypoBHe obLuen cuctembl OOH.

81. Yto KacaeTtca M3n4EeCKoro 340poBbs, TO NO pe3ynbTatam UccregoBaHus
BOBMNEYEHHOCTWN COTPYAHMKOB U B pamKax obLLeln opraHM3aLmMoHHOM cTpaTternm no
nonynsapusauun npodunaktukn B 2023 rogy BOUC npoBena akcnepuMeHTanbHbIN LUK
MeANUUHCKUX OCMOTPOB B OpraHu3auumn, KOTopblii COBMECTHO KoopauHupoBanu MeanumnHckun
nyHKT BOUC, Npynna neHCcMoHHOro u ctpaxosoro obecneyerns OYJIP n cneunanuct no
KOHCYNbTUPOBAHUIO NepcoHana. 3TOM MHMUMATMBOKW Bocnornb3oBanuck 6onee 80 COTpyAHMKOB.
C y4yeTOM ycneLwHoro npoBeAeH s NepBoro LMKna n BbICOKOrO YPOBHS 3aMHTEPECOBAHHOCTM
cotpyaHukos BOUC ¢ 2024 roga ata uHnumaTtusea 6yaet BHeAPSATLCA Ha YPOBHE BCEN
OpraHuszaumm, n B nepcnektuse 6yaet NpoBOANTLCA A0 ABYX NOAOOHLIX MEPONPUATUIA B FOA.

ObecneyeHus Hadnexawez2o banaHca 07151 Noddep)kaHuUsi Kynbmypbl compyoHudecmesa

82. C y4yeTOM ypOKOB, M3BIEYEHHbIX NOCME NepBOro BHeApPEeHUs rmMbkoro rpadmka paboTsl B
pasrap naHgemumn COVID-19 B aHBape 2022 roga, v ¢ uenbio HanTu 6onee onTuManbHbIn
GanaHc mexay rmbKOCTbi0 ANA COTPYAHUKOB U NOTPEBHOCTAMM OpraHn3aumnm B farbHenwem
hopMUpOBaHUN KyNbTypbl UHHOBaLUN, KOMaHaHoW paboTbl, 0by4eHus u coobLuecTsa, KOTopble
MOryT GbITb 06ecneyveHbl TONbKO NyTeM 6onee TeCHOro NMMYHOro OBLLEHUSA N COTPYAHNYECTBa,
Ha OCHOBE [aHHbIX 1 KOHCYNbTaTnBHOro npouecca B 2023 rogy BOUC nepecmoTpena cBoto
nonutuky «Pabo4vee Bpems n rmbkuin rpadonk paboTbl», KOTOopas BCTynuna B cuny ¢ 1 aHBaps
2024 ropga. lMepecmoTp NpegycMaTpuBaeT yBernvyeHue perynspHoro npucyTcTBUSA Ha MecTax
00 Tpex AHeN B Hefent, a Takke yCTaHOBEHMe MakCUMaribHOro Yyncna gHen yganeHHom
paboTbl noapsaa v yaaneHHon paboTel 3a Nnpegenammn mecta cnyxbbl, 4To nogyepkmBaeT
nepBOCTENEHHYI BaXXHOCTb NoTpebHocTen OpraHnsaumm n obecneveHusa 6ecnepebonHoro
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dyHKUMOHMpOBaHMSA. JTOT NnepecmoTp Obin 4ONONHEH NPUHATUEM HOBOFO MOSTOXEHUS O
nepcoHarne, cornacHo KOTOPOMY OCHOBHOE MECTO XUTENbCTBA COTPYLAHUKOB LOIMKHO
HaxoAMTbCS B Npegenax NpuropogHoro coobleHns ot komnnekca 3gaHun BOUC.

VIl. CHEOYKOLWWAA MOAEJb OKA3AHUA YCNYI AYNP NO NPUHUMNY «OOHOIMO
OKHA»

83. [lepenoBble TEXHONOMMYECKNE PELLEHNSA PaCLLUMPAIOT BO3MOXHOCTW HaLLEero
YenoBeYeCcKoro KanuTana B NpegoCcTaBneHnN BbICOKOKA4YeCTBEHHbIX KaApOBbIX YCIYr,
oTBevarLWmx notTpebHocTam Tpygosoro konnektnsa BOUC. Bnarogaps ctpemneHuio k
hOpMUPOBAHNIO OCHOBAHHOW Ha AaHHbIX M TEXHOMOIMAX KynbTypbl 0GCNY>XMBaHUS, B LLEHTPE
KoTopown HaxoauTca vyenosek, [YJIP aktuBnanpoBan CBOU ycunus B criegyrowmnx obnacrax:
yrnpoLLeHe N ONTUMMU3ALUNA KaapoBOW NOMUTUKK U NpoLeayp, cTaHaapTusauma n
aBToOMaTM3auusa 4enoBbiX NPoLEeccoB B 06r1acTu NIOACKMX PecypcoB, paunoHanusaums nogxona
K yNpaBfeHuo pyckamu, a Takke MoaepHM3auusa Moaenu npeaocTaBneHns onepaumoHHbIX

ycnyr.

Onmumu3sayusi noaumuku

84. B 2023 rogy 6binn nepecMoTpeHbl HEKOTOPbIE KaApOBLIE CTPATENMM C LiENbIo
obecneveHns 6onbluen NpocToThl 1 MMBKOCTK, a Takke nepexona oT dopMarnbHOro Noaxoaa,
OCHOBAHHOIO Ha KOHTPOe, K NoaxoAy, OCHOBAHHOMY B BOMbLUEN CTENEHN Ha NpuHUMnax, npu
KOTOPOM aKLEHT AenaeTcs Ha AOBEPUN N OTBETCTBEHHOCTU, U MPOMCXOAUT OLEHKa U
ynpaBneHune puckamu. Hanpumep, 6bina ynpoleHa nonvtuka npegoctaBneHnst oTnycka no
CeMeNHbIM 00CcToATENBCTBAM, YTOOBI 06ecneunTb 6onbLUYH0 TMOKOCTL U NPEOCTaBUTb
noaaepkKy CoTpyaHMKkam, NepexmnBatoLLnmM TsHKenble MOMEHTbI ropsi, 3a cHeT obnerdyeHns
agMVHUCTPaATUBHOIO GpemeHn, CBA3aHHOIO C HeMea TeHHbIM NPeaoCTaBNeHneM
NoATBEPXKAAOLLNX JOKYMEHTOB.

85. B 2023 roagy B ycrnosus cnyx6bl 661 gobaBrneHbl HEKOTOpble 3HaYNTENbHbIE
ynyJlleHus, Takme Kak npegoctaBneHme cyoemaumn Ha obycTpoMCTBO BPEMEHHBIM COTPYAHMKAM,
HabpaHHbIM Ha MeXxAyHapOAHON OCHOBE, KOTOpbIe Tenepb nornyyarT 6onee ageksaTHyo
dmHaHcoByo noaaepkky ot OpraHn3aumm no NpubbITUM Ha MecTo cnyx0bbl. Kpome Toro, npaso
Ha nony4yeHune cybcnanm Ha obpasoBaHme Bonblue He pacnpeaensaeTcs NPONOpPLMOHaNbHO AN
COTPYOHMKOB, Ybs paboTa B COOTBETCTBMM C 3TUM NPABOM OXBaTbiBaeT HE MEHee ABYX TpeTeun
y4yebBHoro roga.

YnpouweHue u asmomamusayusi Mpoyeccos

86. HeckonbKo KntoYeBbIX KaapoBbIX MPOLECCOB ObINy peopraHn3oBaHbl ANs YyyLlleHns
NONb30BaTENbCKOro ONbITa, NOBbILLEHNS 3PPEKTUBHOCTM U Pe3yNbTaTUBHOCTU, a8 HECKOMNBKO
npoueccoB ¢ 06paboTKon BpyUHYH Dbl aBTOMaTM3MPOBaHbI 45151 obecneyveHms 6onbLien
rMBKOCTW M NPO3PaYHOCTK, Hanpumep, 6bIN0 aBTOMaTU3MPOBAHO Ha3HavYeHne beHedununapos
COTpyAHMKamKn Yepes noptan camoobenyxusanns CYAWU. [pyron npumep — BBeAeHuE
aBTOMaTU3MPOBAHHbLIX MPOBEPOK ANS eXeroqHoro npouecca AeknapnpoBaHus WwxaMeeHues. B
xoae aTtana BHeapeHusa 2023-2024 roga aBTomaTnyeckas npoBepka NnpoBoAnTCS Ans rpynnol
Aeknapaumin, COOTBETCTBYOLLMX YCTAaHOBIEHHbIM Kputepuam. bnarogaps aTomy HOBOMy
noaxony NPeXxHWn TpyA0EMKUI npouecc ¢ 06paboTkon Bpy4HYHO Oblfl 3aMeHeEH npoLeccomMm,
YKPENMAoLWmMM KynbTypy JOBEPUS U UHAMBUAYaNbHOW OTBETCTBEHHOCTU, B OCHOBE KOTOPOM
nexaT TEeXHONOrMm N apPEKTUBHbIE MEXaHN3Mbl KOHTPOSSA C MOMOLLbIO CUCTEMbI MOHUTOPWHIA,
OCHOBAHHOWN Ha AaHHbIX N pa3paboTaHHON B KOHCYNbTaUMM C BHYTPEHHUMW ayaUTOPaMMU.
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OxmpaeTcsi, 4To HOBbIN Npouecc byaeT 6onee apHEKTUBHBIM N pe3yNbTaTUBHbBIM, @ TaKKe
obecneynt Gonee onTMMarnbHbIA NONb30BATENBCKUIA OMbIT 3a CHET COKPALLEHNSA CPOKOB
00paboTkM 1 NOBbLILEHMS KavYecTBa 00CNY>KMBAHNS KITMEHTOB.

Ucnonb3oeaHue daHHbIX U mexHonoaul

87. [YINP Tarke npMHMMaeT akTMBHOe yyacTue B npoekte CYAM 2.0, kak Ha cTpaTern4yeckom,
Tak M Ha onepaumMoHHOM YPOBHSIX. B TO Bpems kak Mbl npogosmkaem pabotatb B paMmkax
Tekywen cuctemol NOP Peoplesoft, Hawm ycunus no peopraHnsauum pabounx npoueccos
HanpaBneHbl Ha Co3aaHne onTUMarbHbIX paboynx NPOLLECCOB, COOTBETCTBYHOLLNX
coBpemMeHHon obnayHon cpeae NOP, obecneyeHne rotToBHOCTN MCNOMb30BaThL NepenoBble
AaHHbIE N BO3MOXXHOCTK aBTOMaTtu3auum HoBoro pewlexus MNMOP, Takme kak pob6oTnsmpoBaHHas
aBToMaTm3aums npouecco (RPA) nu N, goctynHocTe MOBUNBHBIX YCTPOWUCTB U T. 4. B TeyeHne
nocnegHnx AByx NeT HecKosibko coTpyaHukos OYJIP npuHanu yyactne B pasnnyHbIX
nporpaMmmax no aHanuay AaHHbIX U n3ydeHunto I B pamkax ycunuii no yKpenneHuto
noteHumana B macwrabax Bcero [lenaptameHTa.

88. OpraHu3aumm, OpMEHTUPOBAHHON Ha Itogen, TPebyrTCsl 3HaHUS O NepcoHarne, YTobbI
COOTBETCTBOBATL AE0BbIM MOTPEOHOCTSIM M Hy)XXAam COTPyAHUKOB. B pamkax aTown
TpaHcdhopmaunn OYJIP Bce yalle nogkpensnsieT CBoU peLleHnsa aHHbIMU U COTPYAHUYaET C
Otaenom obuweopraHmsaumnoHHbix peweHnin (OOP) ana obecneyeHns Toro, 4To6bl COOpaHHbIe
AaHHble 6bINM AOCTYNHbI PYKOBOAUTENAM U Nuaepam U CryXunm ctpaternyeckmum
pyKOBOACTBOM B Aene obecneyeHns bonee s3HauMTENbHbIX CBA3EN MeXay COTPYAHMKAMMN.

Yny4weHue nonb3o8amernbckoz20o orbima bnazodaps 6onee aghghekmusHOMy
yrpasJsieHuo puckamu

89. B 2023 rogy B TecHOM coTpyaHunyectse ¢ PrHaHcoBbIM oTAenom n bropo KOpuckoHcynbTa
OYIP BbICTYNMA nHMLmnaTopom nepecmoTpa MeMmopaHayma o B3aMMONOHUMaHUN C
O6beanHEHHBIM NEHCUOHHBbIM hoHAOM nepcoHana OpraHmsaunm O6beguHEHHbIX Hauun
(OMN®IMOOH), yTobbl 06ecneunTs aBTOMaATUYECKOE BblYMTAHNE N3 MEHCUN CTPAXOBbIX B3HOCOB
no HeobA3aTeNbHbIM BUAAM CTPAXOBaAHUA XXM3HU U OT HECYACTHbIX CITy4aeB; 3TOT BOMPOC
kacaeTtcs npumepHo 300 NEeHCUOHEPOB, 1 CyMMa Taknx BblMETOB cocTaBnseT okono 300 000
LBenLapcKknx paHKoB B rog. HoebI MexaHu3M gencTByeT ¢ aHBapsi 2024 roga, n bonee

97 NpPOLLEHTOB NEHCUOHEPOB Y>KE BOCMOMb30BanMCh 3TON yAOOHOW YCyron, YTo HE TOMbKO
yny4laeT KayecTBO 06CNYKMBaHUSA KOHEYHbIX NONb30BaTENEN, HO U NOBbILLAET

3 PEKTMBHOCTL HALLUMX onepauun n cHXaeT pnHaHcoBble puckn ans OpraHmsaumu.

CoeepweHcmeosgaHue aocmyna K kadpoebim ycrnyeam

90. bBnarogaps sBHeapeHuto B 2023 roqy aBToOMaTU3NPOBaHHOM CUCTEMBI pacnpegeneHus
3BOHKOB 06patuTbcsa B OnepaTuBHYIO KaapoByto crnyby cTtano npotle u yaobHee; ata cuctema
Nno3BONseT COTPyAHUKaM cBA3aTbCs ¢ Nnobor crnyxbon no eguHOMy Homepy TernedoHa.
lMnaHmpyeTca pacnpocTpaHuTb 3Ty CMCTEMY Ha Becb [lenaptameHT. Takke npegnaranucb
Ce30HHble N TeMaTU4eckne CeMmHapbl, Ha KOTOPbIX COTPYOHWKN MOTYT NOMYYUTb HYXKHYIO
NMHPOPMaLMIO B HYXXHOE BpeMs 1 B HY>XxHOM doopmate. K koHuy 2024 roga B pamkax cuctemsl
obLeopraHn3aumoHHOro ynpasneHus ycnyramu (ESM) nnaHvnpyeTca co3gaTb HOBbIV KaHarn
ynpasneHns oTHowweHuamn ¢ knneHtamu (CRM), KoTopbin eLle 6onblue paclumpuyT SOCTyn
COTPYAHWKOB K KaApOBbIM criyx6am.
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Moodenb obcnyueaHusi ¢ akUeHmMoM Ha KiiueHme

91. HakoHeu, B AOMNOMHEHUE K Nepexoay OT KOHLEHTpauun Ha oTaerbHbIX onepaunsx kK bonee
cTpaTernyeckoMy noaxoay, OpueHTUPOBaAHHOMY Ha nogen, HadaBLLeMycs ¢ co3gaHus Ipynnbl
napTHepoB no paboTe ¢ kagpamu, KOTOpas OPUEHTUPOBAHA Ha BbICTpanBaHWE CBA3EN C
onepauroHHON AeATeNbHOCTbIO, ObIN YTBEPXAEH NSlaH ONTMMU3aLUn OCHOBHOW CTPYKTYPbI
OnepaTnBHON KagpoBoW CNyx0Obl, KOTOPbIN ByaeT peanu3oBaH k cepeauHe 2024 roga. B Hem
OTpaXKeHbl YPOKW, U3BIIEYEHHbIE U3 NEePBOHAYanbHOW MOAENU MO NPUHLMMY «eANHOro OKHay,
4yToObl aganTnpoBaTh Haly BM3Hec-mogernb 1 KaHanbl NPegoCTaBNEHNS YCYr K KOHKPETHBIM
NOTPEBHOCTAM U OXMAAHWUAM Pa3fMYHbIX PYNN HaWNX OCHOBHbIX KIIMEHTOB, @ MUMEHHO
onepaTuBHbIX NONb3oBaTenen N oTAesbHbIX COTPYAHUKOB.

Vill. BOMNPOCHI, NPEAYCMATPUBAIOLLUE OBA3ATEJNIbHOE YBEAOMJIEHUE
KOOPOUHALMNOHHOIO KOMUTETA BOUC

YeornbHeHue compyOHUKO8

92. TlonoxeHune o nepcoHane BOUC 9.2(g) TpebyeT, uTob6bl [eHepanbHbIi ANPEKTOP
AoknaabiBan KoopanHaumMoHHOMY komuTeTy 060 BCcex yBONMbHEHUSIX COTPYAHMKOB. B nepuopg c
1 suBapsi no 31 aekabpsa 2023 roga menu MecTo criegytowme criyvyam yBofibHEHUS
COTPYLHVKOB:

- TpW cry4as yBOSIbHEHUS NO COCTOSIHWIO 340POBbS COMNAacHO MOSIOXKEHMIO O
nepcoHane 9.2(a)(2);

- LUECTb Cry4aeB YBOJSIbHEHMS B UHTEpecax Hagnexatlero ynpasneHus OpraHusaumen
1 6e3 BO3paXkeHMI CO CTOPOHbI YBOJTbHSAEMbIX COTPYAHMKOB COrflacHO MOSTOXEHWNIO
0 nepcoHane 9.2(a)(5); u

- OOMH cry4yan yBONbHEHWs 3a HENPaBOMEPHbIE OENCTBUSA COTNTACHO MOJTOXKEHUIO O
nepcoHane 9.2(a)(3);

lpodneHue KOoHMpakmos

93. Ha cBoen ceccum B ceHTAbpe 2018 roga KoopanHaumoHHbin komuteT BOUNC npocun
CekpeTapuart perynspHo BKHO4aTb B €ro rogoBON OTYET O NI0ACKUX pecypcax noapobHyto
NMHOpPMaLMIO O KONMYECTBE BPEMEHHbIX KOHTPAKTOB, NpoaieBaeMblx 'eHepanbHbIM
[AVPEKTOPOM CBEpPX ABYXJIETHErO CPOKa COrfacHo MosoxeHuo o nepcoHane 4.16(a)'?, ¢
yKaszaHneMm OCHOBaHUN AN NMPUMEHEHNSA 3TON UCKITIOUYUTESTbHON Mepbl.

94. B nepwuog ¢ 1 aHBapsa no 31 gekabpsa 2023 roga KOHTpaKTbl 15 BpeMEHHbIX COTPYOHUKOB B
nopsiake nckntoyeHnsa 6einm npoaneHsl Ha cpok 6onee AByx neT (MO CPaBHEHUIO C NATHIO B
2022 roay), rmasHbiM 06pa3om Ans Toro, 4Tobbl 06ecneuntb 6ecnepeboriHoe
YHKLUMOHMPOBaHWE paboTbl KOMaHA U AOMKHbIM 06pa3oM 3aBepLUNTb BCE COOTBETCTBYHOLLMNE
KOHKYPCHble npouenypbl 0TOOpa Ha CPOYHbLIE BaKaHCUN.

2 CM. OKYMeHT WO/CC/75/3.
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Loknadsbi Komuccuu no mex0yHapodHou epaxx0aHckou criyxbe (KMIC) u lMNpasneHus
O6beduHeHHO20 neHcuoHHo20 ¢hoHOa nepcoHarna OpeaHu3auuu ObbeduHeHHbIX Hayul
(NMOrNP®OOH)

95. BHumanne KoopguHaumoHHoro kommteta BOUC obpalwaeTtca Ha rogoBbie goknagpl
KMI'C (nokymeHT OOH A/78/30) 1 NMOM®IOOH 3a npownsin roa (qokymeHT OOH A/78/329).

[KoHeL, nokymeHTa]


https://icsc.un.org/Resources/General/AnnualReports/AR2023.pdf?r=01563022
https://undocs.org/a/78/329

