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OdeBATHaguarTas ceccus
XeHeBa, 10-14 ceHTAOpA 2012 1.

OTYET NPEACEOATENA FTEHEPANbHOMN ACCAMBIIEN BOVC OEBATHALLATOMN
CECCUN KOMUTETA MO MNMPOIrPAMME W BIOXKETY MO MYHKTY 5 NMOBECTKW AHA
(YMNMPABJIEHVE B BONC)

lNodzomoerneH lNpedcedamenem eHepanbHoU Accambrieu

1. B oTtBeT Ha npocbby BoceMmHaguaTon ceccum Kommnteta BONC no nporpamme n 6rogkeTy
(KMB) 29 aerycta 2012 r. 4 co3Ban BCTpe4y C koopamMHaTopaMmn permoHanbHbIX rpynn 1 Tpems
aeneratamu OT Kagoro permoHa ansa obcyxaeHus sonpoca ynpaenenns 8 BOUC B
COOTBETCTBMM C OTHYETOM HesaBMCMMOro KOHCynbTaTUBHOIO KomuteTa no Hagsopy (HKKH)
«YnpaeneHne B BOUC» ot 12 nioHsa 2012 r. (npunaraetcs). Bce cemb uneHos HKKH
NPUCYTCTBOBAaNM Ha BCTpeYe.

2. Mocne yctHoro npeactasnenus MNpeaceaatens HKKH, B xoae koToporo yaapeHue
Jenanocb Ha OCHOBHbIX MOMNOXEHUAX BbieykazaHHoro otyeta HKKH, coctosincsa akTnBHbIN
0BMeH MHEeHUAMM.

3. Otyet HKKH 6b1n ¢ 0gobpeHnem NpuHAT. Bblpaxanucb pasnuyHble MHEHNUS] B OTHOLLEHUN
OBYX pekomeHaaumn, cogepxawmnxcsa B otyete HKKH, n B yacTHoCcTH, 0 HEO6X04MMOCTH
npeanpuHATL NoapobHoe uccneposanune ynpaeneHna 8 BONC. OpgHako, npeanvpoBano
KOHLUenTyanbHOe MHeHMe, YTO Heo6X0aUMO NOBbLICUTbL Pe3yNbTaTUBHOCTb, 3(PEKTUBHOCTL U
KOOPAMHALMIO CYLLECTBYHOLLUNX YNpaBreHYeCcKnX CTPYKTYp, KOTOpble, B CBOK OYepefb, MMaBHbIM
o6pa3om, OCHOBaHbl Ha 06a3aTenbCTBaxX U AENCTBUSIX CaMUX rOCYAApPCTB-YNEHOB, a Takke Ha
ynpaBneHnn pasnnuyHbiM1 PYKOBOASALLMMWU U BCOMOraTenbHbIMU OpraHamum.

4, KMNB moxeT noxenaTb NpeanoXnuTbe rocygapcTeam-4rieHaMm nccnegoBaTb NyTU U CpeacTea
0N NOBbIWEHNS Pe3ynbTaTUBHOCTU, 3(P(EKTMBHOCTM U KOOPAMHALMN B PYKOBOOSLLMX
cTpykTypax BOUC ¢ yyeToM yxxe nmerLmnxca aHanm3os 1 AOKYMEHTOB, BKINOYas
BblleykasdaHHbIM ot4eT HKKH 1 cooTBeTCTBYHOLLME MHEHNA FOCY4apPCTB-YNEHOB.

5. Komumemy no npozpamme u
6ro0xemy npednazaemcs rPUHSIMb K
ceedeHUr 3mom omyem U MPUHSIMb
pelweHue 0 803MOXHbIX darbHeluwux
waaax rno amomy 80ripocy.

[MpunoxeHne cnenyeT]
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YNPABJIEHUE B BOUC

Omyem nodzomoersieH HesasucumbiM KOHCYIbmamueHbiM komumemom BOUC o Had3opy

2.
2011

Ha BocemHaguaton ceccun KomuteT no nporpamme un 6rogxety (Krb):

«(i) npuHAN K cBegeHUIO MHdopMaumio, cogepxallytocs B gokymeHte WO/PBC/18/20;

(i) obpaTtunca k HezaBMCcMMOMY KOHCYNbTaTMBHOMY KomuTeTy no Haasopy (HKKH) ¢
npocbbor paccmoTpeTb Bonpoc 06 ynpaeneHun B8 BONC B cBeTe COOTBETCTBYHOLLNX
OOKYMEHTOB 1 NpeafoXeHnn, NpeacTaBreHHbIX rocygapcTBaMmu-4rieHamm, BKoYasi, B
yacTHocTn, aokymeHTbl WO/PBC/18/20 n WO/GA/38/2, B uensx ckopenwero
npegcraBneHns rocygapcTeaM-ynieHam oTyeTa co CBoMMU pekomeHgaumsammn. Cpasy no
3aBepLueHnn gaHHon ceccun MNpeacepatens Kb cesxeTtca c MNpeacenarenem HKKH ans
YCTaHOBIIEHMSI COOTBETCTBYHOLLMX CPOKOB;

(i) obpaTtuncsa k NMpegcegatento NeHepanbHo Accambneun ¢ npocbbom NpoBeCcTH
HeodUuManbHble KOHCYNbTaLMM C PEMMOHaNbHLIMN KOOPANHATOPaMKU 1 TPEMS Aeneratamm
OT Kaxkgoro pervoHa no nogrotoeneHHomy HKKH oTtueTy no Bonpocy o6 ynpaeneHum B
BOWC ona npeacraBneHnst KOHKPETHLIX pekomeHaauuin Ha aesatHaguaTton ceccum KIb; un

(iv) nocrtaHoBun BKNIOUNTL NYHKT 06 ynpasneHnn B BOVC B noBecTKy OHS AeBATHagLaTon
ceccum KMB'.»

HKKH npegctasun nyHKT B oTHOLeHMKM ynpasneHus B BOVC Ha cBoen 23-en (Hosa6pb
r.), 24-om (mapt 2012 r.) n 25-on (man 2012 r.) ceccusx ons o6CcyxgeHns cneymanbHON

npocb6bl KIMB.

3.

PaccmaTtpueas atot Bonpoc, HKKH B cootBeTcTBUM € npocbbon KIMB nayunn gokymeHTbl

WO/PBC/18/20 (Cmpykmypa ynpasneHusi 8 BONC) n WO/GA/38/2 (Omyem Komumema rio
aydumy Ha4vuHas ¢ 2008 e.), a Tarke Apyrne COOTBETCTBYHOLLME AOKYMEHTHI.

4.

Ha 25-o1 ceccnmn HKKH Bctpetuncs c MNMpeacenatenem KIMb n o6cyomn xapakrep

npegnaraemoro otyeTa U pekomeHgaumm no sonpocy ynpasneHus 8 BOUC.

' MyHkT 89 fokymeHTa WO/PBC/18/22.
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Mocne BcTpeun c MNMpencenatenem Kb KomuteT 60onee nogpobHo o6cyamn Bonpoc,

CBsI3aHHbIN CO crneunanbHom Npocbbon B oTHOWeEHUK yrpaerneHusi B BOUC, u B HacTosiee
BPEMS BbIHOCUT crniegytoLwime ABe peKOMEHAALNN:

(i) Ymobel cocydapcmea-yneHbl ymeepousnu
rniepecmompsbl, npednoxeHHble HKKH k
lpunoxeHusim kK QUHaHCOB8bLIM 10/10XKEHUSIM
u npasunam BOUC, omHocawumcs k HKKH,
BrewHemy aydumopy u Ycmasy
8HympeHHez20 ayduma, komopsbie 6ydym
ogpuyuarnsHo npedcmaesrieHbl Ha
paccmompeHue dessimHaduyamou ceccuu
Komumema no npozpamme u 6r00xemy.

(i) Ymobnk! nobas pekomeHOayus 8
OMHoweHuuU AoroTHUMesIbHO20
PpyKoeodsiuieao opeaHa bbiiia ebiHeCEHA
morbKO Ha 0CHoge roOpobHO20
ucciedoB8aHusl, 8xroHarowe20 oeruKkamHbie
80r1POChI, C8si3aHHbIe ¢ durnIoMamu4yecKuMu
U Mexrpasumeris.CmeeHHbIMU acriekmamu
yrpasneHus ebicwezo yposHs 8 BOUC.

3mo nodpobHoe uccnedosaHue nompebyem
npusnedyeHus ycrnya 0ononaHUMmMesbHbIX
3KCriepmos, crieyuanu3upyrouuxcs no smum
esornipocam. [NMoamomy Komumem
pekomeHOyem, Ymobbl eocydapcmea-4sieHsbl
makxxe paccmompersiu 80rpoc o
uenecoobpasHocmu pacxodos, Komopbie
B803HUKHYmM 8 amoli C8s3U.

B cnenoyrowmnx nyHKTax KomuteT nsnaraet norm4yeckne o60CHOBaHUSAX 3TUX OByx

pekoMeHgaunn.

NCTOPUA BOMNPOCA

6.

7.

B nokymeHTe WO/GA/38/2 «OTyeT Komuteta no ayauty HaumnHaa ¢ 2008 r.» roBoputcs:

«73. Komutet no aygnuty BOUC saBnsieTcs KOHCYNbTaTUBHLIM HaA30PHbBIM
MeXaHW3MOM AS1s1 rocygapcTB-yreHoB. B3aumopgencteme mexay Komutetom no
ayauTy 1 rocygapcrBaMmn-yrieHaMmm aBnseTca HeperynspHbIM U He CUHXPOHU3NPOBAHO
c KIbB, koTopbI 3acegaeTt ogviH pas B rog. B gpyrmnx opranHusauusax cuctembl OOH
CYLLIECTBYIOT MEHbLUMI NO pa3mMepy 1 6onee dyHKLMOHANbHbLIN PYKOBOASLLNA OpraH,
KOTOpbIV 3acenaeT 6onee NepMoanMYHO AN B3anmMoaencTensi ¢ Hag30pHbIMU
opraHamu 1 OCyLLIeCTBISIET CBOIO AeATENIbHOCTb HA OCHOBE UX OTYETOB.

74. PexkomeHOyemcs, 4mobbi 20cydapcmea-4rieHbl paccmompersnu 80rpoc o
co3daHuu 8 BONC Hogoz0 boriee (hyHKUUOHaIbHO20 pyKogodsu,eao opaaHa,
komopelil 661 3acedas bosniee yacmo, yem KIb, ¢ 803MOXHbIM HYUCIIO YiieHo8 om 12
0o 16».

B atom ot4yeTe HKKH (paHee nssectHom nog HassaHvem «Komutetr BOUC no ayauty»)

Bblpa3us 03a604YEeHHOCTb MO NOBOAY HEALeKBaTHOr0 PacCMOTPEHMS U OTCYTCTBUS
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COOTBETCTBYHOLLMX LLAroB B CBSA3M C ero pekomeHgauusamm co ctopoHbl KINb v rocyaapcte-
yneHoB. OH npuLLEen K 3aKNYEHWIO, YTO 3TO ABNSETCS pe3ynbTaToM HeJoCTaTKa BpeMEHN,
koTopoe Kb BblaenseT ons ero 3acegaHunin, KOTOpble NPOBOAUINUCH KaXAbIA pa3 B TedeHne
TONbKO ABYX AHen. Bonpockl, nogHumasLumecs HKKH, nocToaHHO He nonyyanun 4OCTaTO4YHOro
paccMoTpeHusi, KoToporo oHu Tpedosann. Kpome Toro, HKKH oTmeTnn, 4yto aBa knoueBbIx
opraHa ynpaenexuns B8 BOVC — KoopanHauunoHHbin komuteT BOUNC un KINB — pegko BcTpedanucb
BMECTe ANns NpuHATUS peweHun. 3to nobyamno HKKH pekomengoBaTtb co3gaHune
MCMNONHUTENBbHOrO OpraHa, KoTopbl ByaeT NPUHMMAaTL pPeLLIeHNa Ha OCHOBE pekoMeHaaunmn,
cogepxawmxcs B otyetax HKKH.

PA3BUTUE COBbITU CO BPEMEHW MPELCTABNEHVA OJOKYMEHTA WO/GA/38/2

8. Ha 39-o1 ceccum (ceHTs6pb 2010 r.) MeHepansHas Accambnest BOUC pewuna, uto:?

«B cooTBeTcTBUM C cornawleHnem, 4OCTUTHYTOM Ha nepeon ceccum Pabouen
rpynnbl (CM. BbILLE), rocygapcTBa-yneHsl 6yayT nonyyats oT CekpeTtapuaTa
BOWC oduumanbHble NpyrnalwleHmst ang ydactus B ‘uHpopMauMoHHON
ceccumn HoBoro Komuteta no ayauty’, NnpeanovyTUTensHO B TeYEHME NOSTHOro
OHS B pamMKax BPEMEHHbIX CPOKOB, YCTaHOBIMEHHbIX A115 KaX4oro 3acefaHus
KomuteTa. 311 MHopmaumoHHbIe ceccun ByayT Takke cnocobcTBoBaThb
npoBeaeHnto 0BCyKaeHUn No pekoMeHaaunsiM, BbIHOCUMbIM KoMuTeToM rno

ayanTy».

9. HauuHas ¢ aeesatHaauaton ceccumn HKKH, npoxoamBsluen B Hosi6pe/nekabpe 2011 r.,
NHPOPMALIMOHHLIE CECCUM ANSA FOCYAapCTB-4YIEHOB NPOBOANIUCH NMOCHE KaXO0W KBapTanbHON
ceccum HKKH.

10. Kpowme Toro, HKKH BcTpeyarncs ¢ ['eHeparnbHbIM OUPEKTOPOM U KOMaHAOW BbICLLEro
ynpaeneHns BOVC Ha kaxxgon n3 CBoux KBapTarnbHbIX CECCUA 1 B AaNbHENLLEM NPOAOSDKUT 3Ty
NPaKTUKY.

11. B oTHOWeHMM nocneayoLmx WaroB B CBSA3M C peKOMeHAaUNs MW, BbIHECEHHBIMU B NOpsAAKe
Haz3opa, nocne 20-0/1 CeccUM U B COOTBETCTBUM C pekomeHgaumeit 19-oi cecomn®, HKKH
npoaHanuanpoBas HaKoNUBLLMECS peKoMeHAaL KN, UCNOoMb3ysi NoAXo4 Ha OCHOBE PUCKOB,
pacnpenenvB BCe pEKOMeHZaLMM NO CTENEHN BEPOATHOCTU U nocneactenn. Mo npocbbe HKKH,
OTaen BHyTpeHHero ayamTta n Hagsopa (OBAH) npoBen oueHKy pekoMmeHaauun ¢ BbICOKOM
CTeNeHblo puUcKa 1 npeacTasun oTyeT 22-oin ceccun HKKH.

12. B pesynbTarte aTOro npouecca, OCyLLECTBSBLUErocd Ha oCHoBe puckos, n3 307
HaKONMBLUNXCA pEKOMeHAaLUMI, KOTOpble NPUHANN Ha cebs HOBbIE YNeHbl HA NEPBOM 3aceaHnn B
mapte 2011 r., 96 6bm npmsHaHbl HKKH kak pekomeHgaumm BbICOKOro pucka, u na atmux 96 HKKH
YCTaHOBWIT, YTO 52 Gbinn peann3oBaHbl. OxunagaeTtcsi, YTo nogobHble aHanu3abl OyayT
npooautbcst OBAH 1 Bnipeab 1 4To pesynbTaTbl Taknx aHann3os 6yayT aoknagbiBatbes HKKH,
YTO MPUBET K TAKOW CUTyaL MK, Koraa pekomeHgaumm 6yayT perynsapHo 3akpbiBaTbCs, NpY 3TOM
"eHepanbHbIN OUPEKTOP B Hagnexawux cnyvasx yayT npyuHMMatb Ha cebs oduumnanbHble
PUCKMW.

13. HKKH Takke oTMeTun, 4YTO OTBETCTBEHHOCTbL 3a NPUHATUE MEP B CBA3U C peKoMeHJaunamm
NEeXNUT Ha pyKoBOAMTENAX NporpaMm, U, B KOHEYHOM cveTe 'eHepanbHOM anpektope. CTaHaapThbl
NpoBeaeHNst BHYyTPEHHEro ayauTa Takke TpebytoT, 4Tobbl peanu3auunsa pekomeHgauunn,
BbIHECEHHbIX B NOPAAKe Haa3opa, 6bina 06beKkToM HeaaBucymon oueHkn.*. Ponb HKKH coctount

2 WOIGA/39/13, nyHkT 10.
® WO/IAOC/19/2 Rev., nyHKT 71(g).

* WO/IAOC/21/2, NYHKT 23.
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B MOHUTOPUHre CBOEBPEMEHHON, 3hEKTUBHOM U Hagnexawen peakunm ynpasneHna n
peanunsauum ayanTopcKknx pekoMeHgauun, a Takke B otdeTHocTn nepeq KIb.

COBEPLUEHCTBOBAHVE HAO30OPHOW APXUTEKTYPbI B BOUC

14. JddeKkTnBHOE yrNpaBneHne COCTOUT U3 MHOXECTBA KOMMOHEHTOB, KOTOPbIe MOryT UMETb
NoCneacTBUS Ha PasnNUYHbIX YpoBHSAX. Hagsop siBnsieTcs kntoyYeBbiM acnekTom obLuero
ynpaeneHusi npu obecrniedeHnm, Ytobbl noackme, UHaHCOBLIE U ApYyrve pecypchl,
NpeaocTaBreHHble rocyaapcTBaMum-YieHamm, UCNonb3oBanucb apdeEKTUBHO U OENCTBEHHO.

15. KomwuTeT cumTaerT, 4To Kno4yeBas 0bracTb — 3TO COBEPLLUEHCTBOBAHME KOOpAVUHALMMK U
yKpenneHve Hag30pHOM apXmuTeKTypbl (BHYTPEHHU ayanT 1 Haasop, BHewHu ayant u HKKH) B
BOWNC. KomuteT Takke cYMTaeT, YTO B HeopaboTKn B 3TOW 06nacTu ABNSATCA KOPEHHOM
MPUYUHOM MHOTMX YrpaBfeHYeCKUX peKoMeHaaUmmn, BbIHECEHHbIX MPEXHMM COCTaBOM.

16. [Mpuoputetom siBnsietca 6onee YyeTkas apTUKYNaLMA U co3gaHne yHKLUNOHANbHbIX CBA3EN
HKKH, Bknto4yas TpexCTOPOHHIOK B3anMocBs3b Mexay oyHKumsmn HKKH, BHewwHero n
BHYTpeHHero ayauta. B aTon cBasu, n cnegys pekomeHgaumm, BolHeceHHom ans KIMb Ha

19-om ceccmm KomnteTa «CKOOPAMHMPOBAHHbIV M HE3aBUCKUMbI 0630p YCTaBa BHYTPEHHErO
ayauTa u Kpyra nosiHomounn BHewHero aygmta n HKKH», Ha aBaguate nepson ceccum Komntet
npennoxun nepecMmoTp MNpunoxeHnn kK PrHaHCOBLIM NonoxeHuam u npasunam BONC (CIM), B
yactHocTu: lMpunoxeHue | «YcTas BHyTpeHHero ayguta BOUC»; Mpunoxenune Il «Kpyr
NOSIHOMOYUI, ONpeaensoLmMX OeaTeNbHOCTb BHELWWHero ayautay»; u MNpunoxenune Il «Kpyr
nonHoMouunn HedaBucumoro KoHcynbtatmeHoro kommteta BOVC no Hagsopy».

17.  [Opyron knoyeBon acnekt adheKTUBHOrO PYKOBOACTBA COCTOUT B MOCTOAHHOM
B3aMMOLENCTBUN MeXAY BbICLLMM PYKOBOACTBOM M OpraHamu Haasopa. Bbicliee pykoBOACTBO
BOWC noauntneHO oTpearmpoBarno Ha npocbbbl HKKH 0 co3biBe MHDOpMaLMOHHBLIX ceccuin ans
06cyXaeHnst BONpOCOB, CBA3aHHbIX C pa3nuYHbIMK acnektamu gesatenbsHoctn BONC. 310
B3aumogencTeue Tarke npegoctasmno HKKH BO3MOXHOCTb Oka3aTb B HEOOX04MMbIX Cryvasix
KOHCYNbTaTMBHYIO MOMOLLb BbICLUEMY PYKOBOACTBY. Takas KOHCynbTaTUBHas NomoLlb bbina
XOPOLLO BOCMPUHSATA U Nony4vmna nonoXuTenbHYo OUeHKY. [reHepanbHbIN OUPEKTOp BCTpevancs
¢ npeactasutenamm HKKH B xoge kaxaomn 13 kBapTanbHbIX CECCU N KpaTKO MHAOPMUpPOBarn
KoMuTeT 0 BaXKHENLLMX BOMNpocax.

18. BauAay BbILENINOXKEHHOrO, KOMUTET CUMTAET, YTO C y4eTOM AarnbHenLero
COBEpLLEHCTBOBaHUA Hag3opHom apxutekTypbl BOUC, oTBevatoLen passuTnto cobbiTui, u
HeobXxoanMbIX NePecMoTPOB, YNOMSAHYThIX Bbile, B MyHKTe 16, HAO30PHbIN acnekT yrnpaBneHus
He noTpebyeT co3gaHnst 4ONONTHUTENBHON CTPYKTYPbI YNpaBneHus.

CTPYKTYPA 1 COCTAB YIEHOB PYKOBOAWMX OPIFTAHOB B BONC

19.  HKKH npuHsan k cBegeHnio cogepxaHne coOOTBETCTBYIOLNX JOKYMEHTOB, B TOM Yucne
pokymeHta WO/PBC/18/20 «CtpykTypa ynpaeneHust B BOMC», nogrotoBrneHHoro
Mpencenatensmn KoopamHaunoHHoro komuteta u KomuteTta no nporpamme mn 6rogaxeTy.

20. KomwuteT oTmeTun, 4To Gyaet Heobxoanmo npeanpuHATL rNyOOoKUIN aHanM3 BO3MOXHbIX
CTPYKTYP U cOCTaBa YreHOB PYKOBOASALLMX OPraHoB, Kak 3TO OTPaKEHO B COOTBETCTBYHOLLMX
JokyMmeHTax, Bkrntovas gokymeHtel WO/GA/38/2 n WO/PBC/18/20, HO He orpaHMyYnBasachb NMu.

21. HKKH cuuTaet, 4Tto 3TOT npouecc 6yaeT NpoAoSPKUTENBHBIM U CITIOXHBIM U YTO
noTpebytoTcst 4ONONHUTENbHbIE PECYPCI M SKCMEPTHBIE 3HAHWS, B TOM Yncne o0b6a3aTenbHbln
aHanus cTpykTypbl cuctembl OOH 1 BbicLLEro pykoBoaCcTBa, NPaBoBble aCnekTbl MeXAyHapOoaHbIX
O0roBopoB, perynupyowmnx geatensHocTb OpraHmsauun O6beanHeHHbIX Haumi B uenom v
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BOWC, B yacTHOCTH, a Takke 3HAHNA COOTBETCTBYIOLLIEN OMMITOMATUYECKON MPaKTUKN K
npouenyp.

22. Tostomy HKKH pekomeHayeT, 4tobbl KINB npmHsn BO BHUMaHMWE BbllLeyKa3aHHbIE BOMPOCHI
npy NPUHATUN peLLeHns OT LernecoobpasHocTu 1 peHTabenbHocTh npoeaeHms HKKH takoro
nogpobHOro nccneaoBaHus o LenecoobpasHoOCTM ONOMHUTENBHOW CTPYKTYPbI yNpaBneHus B
paMKax CyLlecTBYIOLLEN apxuTekTypbl ynpasneHus 8 BOUC.

[KoHev, MNpunoxeHnsa n 4okymeHTa]



