
JP Workshop Jun 2018 
Session 3: 1 

The International  
Patent System 

Introduction to Group Discussion for Session 5 

1. Discuss in groups what the ideal QMS would be, regarding the 

following aspects based on the presentations given by 4 

International Authorities assuming there is NO limitation on 

resources (e.g. budget, human resources) (30 min) 

a. Relation to Workflow of Examinations 

b. Persons Responsible for Managing Examination Quality 

c. Documents to Be Used for Checking Examination Quality 

 

2. Prepare notes (notes will be circulated with other groups) 

 

3. Presentation by each group + discussion (Q&A) (7-10 min/group) 



JP Workshop Jun 2018 
Session 3: 2 

The International  
Patent System 

Introduction to Group Discussion for Session 9 

1. Discuss in groups what the QMS measures which your Office 

would like to adopt are, regarding the following aspects based on 

the presentations given by other Offices (30 min) 

a. Relation to Workflow of Examinations 

b. Persons Responsible for Managing Examination Quality 

c. Documents to Be Used for Checking Examination Quality 

 

2. Prepare notes (notes will be circulated with other groups) 

 

3. Presentation by each group + discussion (Q&A) (7-10 min/group) 


