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PROPOSED QUALITY MANAGEMENT 

• Confidential the quality of search and 

examination reports

• Determine the extent of conformity of 

individuals and groups with the established 

guidelines

• Additional of improve the competency of 

patent examiner

3Cs



WORKFLOW FOR TEAM QM

i. •TEAM ASSESSMENT

ii. •QUALITY REVIEWER

iii. •EXAMINERS



PATENT MANAGEMENT SYSTEMS FOR QMS

DIRECTOR 

OF PATENT 
OFFICES

TEAM ASSESSMENT

(QMS)



STRUCTURE OF PATENT OFFICE  FOR QMS

Director

General 

Deputy 
Director

Director of 

patent off.

9 groups Applicants 

Agents

Feedback

Team Assessment 

(QMS)

Reports result



FLOW FOR QUALITY MANAGEMENT IN TH

Formality 
check

Points to be 
check

• Validity of 
patent 
application 
list

(Completeness 

of the patent 
application)

Preliminary 
check

Points to be 
check 

• Validity of 
patent 
application

• Make search 
in house 
database 
only 
(consider 

the claim 
occurred 
before)

Search & 
substantive  
check

Points to be Check 

• valid keyword 
search queries 
and synonym or 
alternative 
meaning in search 
report  and 
written opinion

• Valid novelty and 
inventive step in 
notification for 
patent app 
examination

Applicant

Agent

Points to be 
check

• Feedback

• Opinion

After receiving 
notice from 
examiner



NECESSITY  CHECKLIST FOR COUNTER 
AT DIP



CHECK LIST FOR COUNTER AT DIP

Filing date & type of patent app.

Type of applicant (individual or firm) 

Documentation requests 



EX. CHECK LIST FOR RECEIVERS



PLAN QM FOR  9 GROUPS OF EXAMINERS



PRELIMINARY EXAMINATION



QM OF PRELIMINARY EXAMINATION

• Request form

• Complete documents for 
the accordance of filing 
date

• Right of priority

• Other requirements

• Fees

Application 
requirements

• Title

• Specification

• Claims

• Drawings

• Form of documents

• Amendment

Presentation of 
application 
documents • A priori

Unity

• Acknowledgement

• Proper presentation

• Formality defects

• Action to be taken 

Examination Report



EX. CHECK LIST FOR PETTY PATENT GROUPS



EX. CHECK LIST FOR PATENT GROUPS



SEARCH & SUBSTANDTIVE 
EXAMINATION



SEARCH REPORT



QM FOR SEARCH REPORT

ipcBibliographic 
data 

Cited keyword

Doc. 
considered 

to be 
relevant 

Ex.  Category X,Y,A priority

Written 
opinion

Statement 
of inventive 

step

Des.

claims

Fig.

Statement 
of Novelty

Explanations



EX. NEW  SEARCH REPORT IN TH.



EX. WRITTEN OPINION OF SEARCHING AUTHORITY 



SUBSTANTIVE EXAMINATION



QM FOR SUBSTANTIVE EXAMINATION

Patentability 

-Technical nature

- Novelty

- Inventive step

- Industrial applicability

- Priority

- Unity

- Amendments 

-Exclusions from patent 
ability

Clarity

- Clear and concise

- Completeness and concise

- Enablement 

- Supported by Description

Formality Requirements

- Title

- Abstract

- Drawings

- Presentation of documents

- Fees

Examination Report

-Acknowledgement

- Proper presentation

NON 

FINAL  

OA



EX. CHECK LIST FOR PATENT GROUPS



EX. CHECK LIST FOR PATENT GROUPS (CON.)



EX. CHECK LIST FOR PATENT GROUPS (CON.)

(Reason to Consider)



TRAINED/SKILLED FOR QM



Overseas Training Programs by TH,WIPO, EPO, JPO, etc.

On-the-Job Training

Distance learning on patent examination trainings provided by 
WIPO, EPO, Australia (RPET) and other patent offices.

Foreign Language Training

EX. TRAINING SYSTEM FOR EXAMINERS 



PATENT EXAMINER TOOLS

SEARCHING TOOL

TH-E-patent

(in house) 

Cooperation 
work sharing 

Tool
Public web

GUIDELINES



NEXT STEPS AND CHALLENGES

Documentation 
of quality 
inspection in each 
section

Orientation 
patent examiners 
and new patent 
examiners 
training programs 

Inclusion of 
Feedback and 
Control Measures

Draft the Patent 
Quality Manual

1
2

3
4



Thank you


