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Monitoring and Evaluation 

Regular Program and Budget 

Development Agenda Projects 

National TISC Projects 



Regular Program and Budget 

Program & Budget (biannual) 
Program Performance Report – 

monitoring (annual) 

Implementation strategy  Overview of progress 

Results framework (+indicators)  Performance data; Status 

Budget  Budget utilization 

Program & Budget   Country/thematic evaluation (ad hoc) 

Results framework (+indicators) ~ Findings (effectiveness) 

Budget ~ Budget utilization 

Findings (relevance; efficiency; 

sustainability); Conclusions; 

Recommendations 

Implementation       Monitoring/Evaluation 

 



Development Agenda Projects 

Project document (project start)   Progress monitoring reports (annual) 

Delivery strategy 
 Progress in implementation 

Objectives, outputs (+indicators) 

Budget  Project Implementation Rate 

Challenges; Solutions; Examples of 

success/impact and key lessons 

Project document   Independent evaluation (project end) 

Objectives, outputs (+indicators) ~ Findings (effectiveness) 

Budget ~ Project costs 

Findings (relevance; efficiency; 

sustainability); Conclusions; 

Recommendations 

Implementation       Monitoring/Evaluation 



National TISC Projects 

Project document (project start)   Project monitoring report (annual) 

Activity schedule  Planned date vs. actual date 

Logical framework (+indicators)  
Target vs. achieved; Discussion; 

Summary of results 

Lessons learned; Recommendations 

and possible future steps 

Project document (project start)   Independent evaluation (ad hoc) 

Introduction (background) ~ Findings (relevance) 

Logical framework (+indicators) ~ Findings (effectiveness) 

Findings (efficiency; sustainability); 

Conclusions; Recommendations 

Implementation       Monitoring/Evaluation 



Data collection (selected) 

Participant self-assessment 

Seminar evaluation 

TISC progress and needs assessment questionnaire 

(annual) 
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