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Monitoring and Evaluation

 National IP Strategies/Plan provides a framework for
the delivery of technical assistance (TA) in terms of
activities and projects (implementation matrix);

» Questionnaires and surveys circulacted to
participants after activities (Workshops, Seminars,
etc...);

* Follow up discussions with Member States (MSs) on
fufilling objectives of activities undertaken;

* Roster of consultants in our databases — Feedback
from recipients of the TA (MSs);

» Reports/Feedback following training and capacity
building programs from participants (IP Offices and
other relevant IP stakeholders)
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Monitoring and Evaluation

» Monitoring & Evaluation framework (Implementation
Matrix) makes provisions for review and ensure that
IPDP/Strategies are implemented satisfactorely;

* In principle, Evaluations are undertaken at the
request of the beneficiary country;

» Timeframe for IPDP/Strategies is generally: 5 years.
For countries with longer timeframe, possibility of a
Mid-term review.
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Monitoring and Evaluation

 Activities/Projects planned according to the
revised IPDP/Strategy;

» Results from questionnaire or survey provides
conditons for improving upon the delivery of the
given TA;

» A project based approach to delivery of TA is the
preferred mode as opposed to standalone
activities;

* However — challenges in obtaining data and
information from MSs.
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