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IP Offices – the Context 



Filing/Reception 

• IPAS Reception Module 

• WIPO File  
Electronic Document 
Reception 

Administration 

• IPAS (Industrial 
Property 
Administration 
System 

• Business Process 
Analysis and Design 
 

Publication & 
Dissemination of 
Info. 

• IPAS Journal 
Publication 

• Patentscope 

• Global Brand 
Database 

• WIPO Publish 

Archive & File 
Management 

• IPAS dossier 
tracking 

• WIPO Scan 

• WIPO Publish 
EDMS 

Examination 

• IPAS Support for TM 
Examination 

• Patentscope 

• Global Brand 
Database 

• Training. 

 

Integration with 
Global IP Systems 

• Madrid Integration 

• PCT Integration 

• WIPO CASE 
Integration 
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WIPO‘s Support for IP Office Business Processes 



Challenges / Context 

Projects are collaborative and require commitment of 

skills and resources from WIPO and the IP office. 

Projects are complex, risky and resource-intensive. 

The relationship is ongoing – projects transition into 

long-term support. 

 

Emphasis on building capacity and training local IP office 

staff. 

Formalized Cooperation Agreement, project plans and 

work plans. 
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Assessment Phase 

1. Demand and Feasibility 

• Assess demand and needs (often before a formal request is 

made) 

• Assess fundamental prerequisites 

• Assess resources and constraints 

• Outline strategies and approach 

 

2. Cooperation Agreement 

• Commitment of both parties 

• Agreement on terms and conditions 

 

3. Project Initiation 

• Project Document – resource needs, roles & responsibilities, 

high-level plan, cost estimates, technical approach, etc. 

 


