> R
%

WIPO

BCEMUWPHAAR OPTAHWM3ALNA
MHTENNEKTYANbHOW
COBCTBEHHOCTU

CDIP/20/4
OPUIMHAN: AHFIIMUCKUM
AATA: 27 CEHTAEPS 2017 T.

KomuTteT no pasButuio 1 nHTennektyanbHon co6crtBeHHocTn (KPUC)

OBaguartas ceccus
XeHeBa, 27 HOAOpsA —1 gekabpa 2017 r.

AEATEJNIBHOCTbL MO NTOI'AM OCYLWECTBJIEHUNA SKCINEPUMEHTAJIBHOIO
MPOEKTA MO UHTENNEKTYANIbHON COBCTBEHHOCTU (UC) U YMPABIIEHMIO
OBPA3LUAMU ONTA PA3BNTNA BU3HECA B PASBMBAIOLWMXCA N HAMMEHEE
PA3BUTBIX CTPAHAX (HPC)

HokymeHm nodzomoeneH Cekpemapuamom

NCTOPUA BOMNPOCA

1. CnepyetT HanoMHuTb, 4TOo KomuTeT Ha cBoen 12-i ceccuu, cocTtosBLuencs 18—-21 Hosbps
2013 r., pykoBoacTBysCb NpeanoxeHneM Pecnybnukn Kopes, npeagctaBsneHHbIM Ha 11-1
ceccnn KPUC, koTopas coctosnack 13—-17 mas 2013. r.', oqo6pun akcneprMeHTanbHbIN
NPOEKT MO MHTennekTyansHon cobcTeeHHocTn (MC) 1 ynpasneHuto obpasuamm angd passutums
Bu3Heca B pasBMBAIOLLVXCS W HaUMeHee pa3BuTbix cTpaHax (HPC)?. Peanusauusi npoekTa
Havanacb B ssHBape 2014 r.; no utoram nogroToBUTENbHOM paboTbl M KOHCYNbTALWUNA C
rocygapctBamu-ysieHamun B kKa4ecTBe cTpaH-6eHedmumapos 6binv BbiOpaHbl ApreHTuHa u
Mapokko. PaboTa no okazaHuo TEXHUYECKON NOMOLLM OTOBpaHHLIM KOMNaHUsM 0Beunx cTpaH
npogosmkanack ¢ koHua 2014 no gekabpb 2016 rr.

2.  Otyet 06 oueHke nNpoekTta 6bin paccmoTpeH Ha 19-11 ceccnmn KPUC, cocTosiBuerica 15—
19 masi 2017 r.® OueHka 6bina npoBegeHa KoHCyrnbTaHTOM koMnaHun EvalCo Sarl
(JTonbpuHreH, LWWsenuapusa) Jannanem Kennepom. B oTyeTe nsanoxeHbl hakTbl 1 pesynbTaThbl
OLIeHKM, KacarLLmecs cnegyroLmnx acnektoB NpoekTHoM paboTol: (a) noaroToBka v yrnpasneHue
npoektom; (b) BocTpeboBaHHOCTL; (C) pe3ynbratmBHoCTb; (d) ahpekTMBHOCTL; (€)
BEPOATHOCTb 0becneveHns ycTtonumebix pesynbTtatoB; u (f) BONpoCkl reHAepHOro paBeHCcTBa.

B ykasaHHOM OTYyeTe Takke chopMynMpoBaH psa BbIBOLOB U pekoMeHaauni.

L Cm. gokymeHT CDIP/11/7.
2cm. nokymeHT CDIP/12/6.
Scm. JokymeHT CDIP/19/4.
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Mo ntoram paccmoTtpeHus atoro otyeTa Ha ceccumn KPUC lMNpepcepatens KomuteTta

3apMKCUpoBan B CBOEM pe3tome criedytoLlee:

4.

«KomunteT npuHan k ceegeHnto [oTyeT 00 oueHke]. Komutet pekomengosan npogormkntb
peanunsauuio JaHHOro NpoekTa B pamkax BToporo atana. Cekpetapuarty bbina
npegocTaBrieHa BO3MOXHOCTb CaMOMY OLLEHUTb, KaknuMm 06pa3om LenecoobpasHo
opraHu3oBaTb 3Ty paboTy: B BMAE BTOPOro atana NpoekTa Unv B pamKax perynsipHon
pesrtenbHocTn OpraHusaumn. KomuteT nopyyumn CekpeTtapuaTty AONOXUTb Ha ero
cnegyoLLen ceccumn o pekomeHagyemom nopsigke BbiNonHeHNa pelleHus KomuteTta no
BOMPOCY O peanu3aLmm BTOporo atana»”.

B HacTosiwem aokymeHTe npeactaeneH otyeT CekpeTapuaTta, NOArOTOBMEHHbIN MO

nopyyeHuno KPUC.

PYKOBOOALWNME MPUHLINIMBI

5.

PaspabaTbiBasi KOHLENUMIO AESTENBHOCTM NO UTOram ykaszaHHoOro npoekta, Cekpetapuat

pykoBoAcCTBOBasrcA crneayrwmnmmMmn TpemMma npuHumnamm:

(@) HeobXoOUMMOCTBbIO MOHUTOPUHIA AONTOCPOYHOro addeKkTa NPOEKTa;

(b) HeobxoaMMOCTbIO 3PEEKTUBHOIO UCMONb30BaHMSA ONbiTa, HAKOMEHHOIO B X04e
peanusauum nNpoekTa; u

(C) HEeOOXOANMOCTbLIO rapaHTuny TOro, 4YTO paclunpeHune I'IpOGKTHOI7I OeATEeNnbHOCTH
NPakTn4eCKn ocyLecTBmMmo.

MOHUTOPUHI AONTOCPOYHOro adhdekTa

6.

7

Mo BOMpoOCy pesynbTaTUBHOCTM B OTYeTe 06 OLIeHKe CKasaHo crieaytollee:

«OnbIT NOKasbIBaEeT, YTO A0 TOro, kak paboTa No yKpenneHuto noTeHumana — 3a c4eT ee
ncnonb3oBaHnsa 6eHedrumnapamm — NnpuBeaeT K USMEPUMbIM MOCNEACTBUAM, AOIMKHO
NPOWTN HEKOTOPOE Bpemsi. Hanpumep, npouecc permctpauumn npoMbiluneHHoro obpasua,
HayaTbI Nocne NonyyYeHns NOMOLLM B pamKax NpoekTa, MOXeT 3aHATb bonbLue roaa.
[MoaTomy n3amepuTb BO3AENCTBUE PErUCTPALMIA HA pe3ynbTaTbl AEATENbHOCTM KOMNaHWIA
noka HeBO3MOXHO. Elle MeHee focToBepHOM ByaeT OLeHka Bknaga pes3ynbTaToB
paboTbl NO NPOEKTY B COLMANIbHO-3KOHOMUYECKNE N3MEHEHMS, MPONCXOASILINE B ABYX
cTpaHax-6eHedmunapax, a Tem bonee 3a ux npegenamn. Taknm obpasom, 66110 Obl
NpeXxaeBpPEMEHHbIM MbITaTbCS OLEHUTL OTAANEHHbIE pe3ynbTaTbl MPOEKTA UK Ero
A0NrocpoyHbin adhdpekt. OgHaKo B XOA4E OLEHKM ObINN N3yYeHbl HENOCPEeACTBEHHbIE
KOHEYHbIE pe3ynbTaThl NPoeKTa»°.

CyMMma, npeaycMOTpeHHas ansi peanusaumm npoekTa Ha ypoBHe CekpeTapuarTa,

coctaBuna 487 TbiC. LWWB. PPaAHKOB; HeEMarble YCUNNsi Ha OCyLLeCcTBNEHNE NPOEKTHON
AeATenbHOCTU HanpaBuna n Kkaxgasa ua ctpaH-6eHeduumnapos. [0na Toro 4Tobbl BEIHECTH
0060CHOBaHHbIE peLLeHNs 0 AarnbHeNLLEM pa3BUTUN NPOeKTa N YCTOMYMBOCTM €ro pesynbTaTos,
CekpeTapuat cuntaet HeobxoaMMbIM OTCREXMBaTb 3PAEKT NPOEKTA HA NPOTSKEHUM Bonee
ANUTENBHOTO BPEMEHU, N B HACTHOCTU YCTAHOBUTb, HACKOMbKO YCnellHa Obina ctpaTerus

CM nyHKT 6.2 Pestome lNpeacenatens aesartHaguaton ceccum KPUC.
> Cm. nyHkTbl 30 31 gokymeHTa CDIP/19/4; cMm. Takke NyHKTbl 76—78 3TOro e AOKyMeHTa.
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3aBepLUEHNSI NPOEKTHON paboTbl N HACKONBKO YCTOMYMB MOXET ObiTb AOCTUrHYTLIN Nporpecc Ha
YPOBHE CTpaH 1 KOMMNaHun B rocygapcreax-6eHedumunapax.

8. Ins atoro CekpeTapuaTt No JOrOBOPEHHOCTU CO CTpaHamu-6eHeduLmnapamm 1 npm mx
cogencTemm paspaboTaeT cneumanbHyo METOANKY OLIEHKM OONTOCPOYHOro adhdekTa NpoekTa,
onupasicb Ha To, YTO ObINO caenaHo B pamkax NPOEKTHOW AedATenbHocTu. Momumo
HernocpeaCTBEHHOW akTyanbHOCTN 3TOM METOAMKM AN paccMaTpMBaeMOoro npoekTa
NOTEHUManbHO OHa MOXET HaWTK NPUMEHEHMEe 1 B Apyrnx obnactax gearensHoctn BOUC,
CBSI3@aHHbIX C OKa3aHMEeM TEXHUYECKOW MOMOLLM U YKPENIeHMeEM NoTeHumana.

A dheKTMBHOE NCMONb30BAHNE HAKOMIEHHOIO ONbITa

9. 3a Bpems peanusauumn npoekta obin paspaboTaH 1 yTBepKaeH YeTKU
MEeTOA0NOrMYeCcKUin annapat 1 NoAroToBrieHo 60MnbLIOe KONMYECTBO NONE3HON LOKYMEHTaLUNUu.
MpUMEeHNTENBHO K 3TOMY acnekTy B oT4eTe 00 OLEHKE CKasaHo, YTo «[y]JnpaBneHne NpoeKkTom
OLEHMBAETCA OYEHb MOMOXUTENBHOY», A TAKKe COOEPXKNUTCA KOHKPETHOE NpeasiokeHne
paclwmpuTb «3a Npeaenbl ABYX CTPaH BbIroAbl OT 3HAYUTENbHbBIX MHBECTULNIA B pa3paboTky
METOANKM U MHCTPYMEHTOB.

10. B pycne npeanoxeHusi, copMynMpoOBaHHOro B oT4yeTe 06 OLEeHKe, U B CTPEMIIEHUN
NOBbLICUTb BEPOSITHOCTb TOrO, YTO MHBECTULIMM B AAHHbIN NMPOEKT B KOHTEKCTE ABYX
onpefeneHHbIX CTpaH B OyayLieM NpUHECYT Nomnb3y U APYrMM cTpaHam U 3avHTEPECOBaHHbLIM
cTopoHaM, CekpeTapuaT HamepeH Npeobpa3oBaTb METOAMKY, MHCTPYMEHTbI, JOKYMEHTbI 1
Apyrue COOTBETCTBYHOLLME PECypChbl, MOArOTOBMEHHbIE B XO4€e peanusaunm npoekTa, B Nerko
[AOCTYMHbIV CTaHOAPTHBIA KOMMNNEKT MaTepuanos. B ganbHenweM 3TOT KOMMNEKT MaTepuanos
Mor Obl CIY>KUTb CNPaBOYHbLIM NOCOBMEM AN BCeX CyObeKToB, 3aMHTEPECOBaHHbIX B
BOCMPOWU3BEAEHMNMN AAaHHOIO NpoekTa (MOMHOCTLIO UMM YaCcTUYHO) B APYrMX CTpaHax unm
KOHTekcTax. [Npegnaraemblin CTaHAapTHLIA KOMMNNEKT MaTepuanos 6yaeT cBoero poga
PYKOBOZCTBOM M OMOPHbIM NOcoBueM, 06bSCHSOLWMM, Kak paboTaTtb, HanpumMep, B CReayoLmx
obnacTsax NPoeKTHoOM AesTenbHOCTY:

(@) MOHMTOPUHT M OLEHKA NPOEKTA;
(b)  KOHTpONb 33 N3MEHEHNAMMU;
(c) cdepa oxBaTta NPoekTa;
(d) cTpyKTypbl ynpaBreHus NpoeKkToM, BKNoYas:
(i) Begywwme yypexageHus;
(i)  KoMUTETbI NO ynNpaBneHuto NPOEKTOM U NNaThopMbl rOCyaapCTBEHHO-
YaCTHOro NapTHePCTBa (BKMNoYasa NpaBUTENbCTBEHHbIE CTPYKTYPbl, accoumnaumu,
TOpProBble Nanatbl U YHUBEPCUTETHI);
(i) KoopauHaTOpPbI NPOEKTa B CTpaHE; U
(iv) HaumoHanbHble 3KCNepThI.
(e) HauuoHanbHble cTpaTernn B 0611acT TOBapHbIX 3HAKOB, MPOMBbILLIIEHHBLIX 00pa3LoB
nnn reorpadonyeCcKnX ykasaHum,
(f)  nnaHbl NHPOPMALMOHHO-NpOoNaraHAUCTCKUX MEPONPUSATUI;
(g) TEexHuKo-3KoOHOMUYecKkoe 06OCHOBaHME M ONPOCHI;
(h)  cTpaTeruu 3aBepLUEHUS NPOEKTA;
(i)  kpuTepum oTbopa KOMNaAHUA N METOAMKA OLEHKM,;
()  mMeponpusaTMA NO NonynaApusaumm U NOBbILLEHWIO OCBEAOMIIEHHOCTHN, BKNOYas:
(i)  HasBaHWA Nporpammbl;
(i)  pexknamHble matepuansi;
(i)  noroTunbl M OeBU3bI;
(iv) Beb-cTpaHuubl;
(v) Bugeoponuku; u
(vi) npusneyeHne CMW.
(k) aKkcnepTHble METOOAUKM U MHCTPYMEHTLI, B TOM YuCne:
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(i) 6asoBble cBeAeHWsI O MPOMBbILLNEHHbIX OBpa3suax;
(i)  GusHec-cTpaTerMm KOMNaHui;
(i) nopTdenn NPoMbILLNEHHbIX 06Pa3LL0B KOMMNAHWUI;
(iv) ctpaterum B obnactu VC ¢ akueHTOM Ha oxpaHe NpOoMbILLIEHHbIX 06pa3uoB
KOMMNaHUN;
(v) cBaA3b ¢ gpyrmmmn obnactamm MNC, BKoyas ToBapHbIE 3HAKU U
reorpaduyeckmne ykasaHusi; u
(vi) TexHu4eckas NOMOLLb KOMMNAHUI, NpeaocTaBnNsemMas HaunmoHarnbHbIMN
aKcnepTamu.
()  ykpenneHve noTeHumana;
(m) obmeH 3HaHuAMN:
()  Ha HauMOHaNbHOM M MEeXOyHAPOOHOM YPOBHSIX; U
(i)  Ha ypOBHe pasHbIX CEKTOPOB.
(n) reHgepHbI acnekT u pasHoobpasue.

11. MoxHO 6b1n10 Gbl OPOPMUTL TAKOW KOMMIEKT MaTepmarnos B BMAE CNpPaBOYHOIro Nocobus
n/vnn cneumanbHblIX BEO-CTpaHuL (CoaepKaLunx NHTEPaKTUBHbIE MaTepurarbl, BKIHOYas
BMAEOPOIIMKN N INEKTPOHHbBIE PEeCypChbl).

MacLiTabupoBaHue U UHTerpaums

12. OaHMM 13 yCNoBuWI YCNELIHOro TUPaXMpoBaHNA 4aHHOMO NPOEKTa B pasHblX CTpaHax u
KOHTEKCTax ABfsieTcs BO3MOXHOCTb €ro MacluTabnpoBaHns B peanbHbIX YCIOBUSAX.
CekpeTapuaty OyaeT HENPOCTO BOCMPOM3BECTU AaHHbIN MPOEKT B HEM3MEHHOM hopmaTe B
606nbLLIEeM Yncrne CTpaH B CBETE TOro, Kakme Ans aToro notpebyoTca pecypcbl u 06bem paboTbl.
YuntblBasi NONOXUTENbHbIE OT3bIBbl O Pa3HbIX acnekTax NPoeKTa, 3aMKCUPOBaHHbIE B OTHETE
00 oueHKe, NpeacTaBNAETCs TOrMYHbIM BKOYUTb 3TU KOMMNOHEHTbI B PErynsipHyro
aestenbHocTb CekpeTapmaTta B 06nacTu ykpenneHnsa notTeHumana n TeXHM4eCKonM NOMOLLN.
CosgaHne onncaHHOro Bbile CTaHAAPTHOrO KOMMNMeKTa MaTtepuanos Ha 6a3e NPOEKTHOM
AOKyMeHTaumm 6ygeTt BO MHOro CnocoGCTBOBaTb peLleHunto 3Ton 3agadn. CTpaHbl,
3aNHTEPECOBaHHbIE B BOCMPOU3BEAEHUN JAHHOIO NPOEKTa (MOMTHOCTBIO UMM YaCTUYHO) Ha
cBoen Tepputopun, 6yayT coobaTe 0 cBoem xenaHun CekpetapuaTy, KOTopbii byaeT
OLEeHUBAaTb NPMOPUTETHOCTb TaKMX 3aNpOCOB M NMaHNPOoBaTb AanbHeWwne JeNCTBUS B 9TON
CBSI3M B paMKax CBOEW perynspHon pabotel. Ecnun B TOM unu nHom criydae 6yaet NpuHATO
peLleHne aaTb Xo4 TOMY UM MHOMY 3anpocy, Ha OCHOBE CTaHOAPTHOro KOMMseKTa
mMaTepuanoB byaeT pa3paboTaH nnaH, KoTopbin ByaeT peann3oBaH B YCTAHOBIIEHHbIE CPOKM.

KOMIMOHEHTbI PEANTU3ALINA

13. C y4yeTOM M3NOXEHHOro BhilLEe NpeanaraeTcs 06ecneynTb BbINOMHEHNE TPeX CrieayoLnx
He CBAI3aHHbIX ApYr C APYroM KOMMOHEHTOB:

(a) oTcnexuBaTb SONTOCPOUHBLIM 3PMEKT NpoeKkTa B ABYX CTpaHax-6eHeduLmnapax Ha
OCHOBE LieneHanpasneHHo pa3paboTaHHON METOAMKN OLEHKM,;

(b) cosgmaTtb M pacnpoCTpaHNTb CTaHO4APTHbLIA KOMMAMNEKT MaTepuanos, ONMCaHHbIN B
nyHktax 8—10, Bbile; u

(c) MHTerpvpoBaTb NPOEKTHbIE MEPONPUATUS B PErynsipHyto 4esTenbHOCTb
CekpeTapuaTa B 06nacTy NoBbILLEHMS OCBEAOMIIEHHOCTU U YKpenneHns noteHuuana.

14. 3TN KOMMOHEHTbI MO3BONAT cAenaTh OCYLLECTBIIEHNE MEPOMNPUSTUIA NO UTOram NpoekTa
YacTblo perynsipHoi aeatensHocTn CekpeTapuaTa.
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NOAAEPXKA NMPOEKTA

15. TMopgepkkon NnpoekTa 3aHMMarncs cneumanbHbli KOOPAUHATOP, NMPUHATLIM Ha paboTy Ha
YCMOBUAX MOSTHOW 3aHATOCTU M OTBEYABLUMI 3a NOBCEAHEBHYIO peanusauuio npoekra. Kak
OTMEYEHO B oT4eTe 00 OLEHKe, 3TO «CTarno LeHTpanbHbIM hakTOpoM ero [MpOEeKTHOrOo]
ycnexa». Bbbino 66l BeCbMa None3Ho MCnosib3oBaTh 3HAHWS M OMbIT, HAKOMNSEHHbIE
KOOpAMHATOPOM MpoekTa, Ansi NpopaboTkn KOMMOHEHTOB (a) u (b), Bbile, U Nnepeaayn
COOTBETCTBYIOLEN MHopmaLmm OpraHnsaunm B pamkax obyyaroLwmx MeponpusaTnin n
MH(OPMAaLIMOHHBIX CECCUN.

16. KPUC npednazaemcsi
paccmompems UHGopMayuro,
codepxxawyrocsi 8 HacmMosiuwem
OOKyMeHme.

[KoHeL, gokymeHTa]



