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Curriculum based training 

 



Competency model/framework/dictionnary 
Competencies derived from/related to job descriptions: "job deliverables" 
Different categories 

Behavioral, e.g. communication, managing,.. 
Technical competencies 

To attain/demonstrate a specific technical competency, a set of distinct 
skills and  
knowledge elements is required 
 
 

 





RPET CM sample: examination skills 



Sample: RPET competencies (technical skills) 

Interpret specifications in accordance with rules of construction 
Consider the description  
Determine the invention  
Determine the scope of claims  
Consider clarity  
Consider clear and complete disclosure and full support  
Consider excluded subject matter  
Consider unity of invention  
Construe the scope of each claim (with regard to novelty and inventive step)  
Consider industrial applicability  
Develop an effective search strategy  
Conduct online search  
Determine relevant prior art  
Undertake appropriate record keeping 



Sample: RPET competencies (technical skills) 

Determine if novelty exists  
Determine common general knowledge  
Determine if an inventive step exists  
Demonstrate knowledge and application of IPC system for indexing  
Produce first reports / opinions  
Consider amendments and / or arguments  
Determine the allowability of the amendments  
Demonstrate decision-making capability when considering attorneys’/ applicants’ 
submissions  
Produce further reports (clear or adverse)  
 

 Work-sharing for PCT NPE examination? 
 
 
 



Sample detailed competencies of examiner 
Field: Work-sharing 

Identify patent family relations for given application [basic] 
Research examination status of family members [basic] 
Retrieve examination work products for family members [basic] 
Assess applicability/utility of examination work products to application awaiting 
examination [medium] 

Claims granted in other jurisdictions 
Search and examination reports prepared in other jurisdictions 

Select suitable claim set for grant compatible with national requirements [medium] 
Communicate reasons for selecting a claim set and motivate applicant to adopt proposal 
[medium] 
Utilize foreign search reports/citations for preparing a search report for a pending 
application [medium] 
Utilize foreign examination reports/rejection rulings for preparing an examination report 
for a pending application [advanced] 
Utilize foreign examination reports for preparing a rejection ruling for a pending 
application [advanced] 







Why do we need detailed competency models? 
Sufficiently detailed competency models/frameworks facilitate, in standardized manner, 

Define individualized competency models 
Communication of training needs 

Beneficiary to provider/WIPO & WIPO to provider/donor 
Definition of prerequisites for training activities (by provider) 
Description of course content (by provider) 
Standardized tracking of training progress in terms of competencies 

Participation 
Success of learning 

Reporting  
Assure that each examiner trainee attains all desired competencies as defined by the 
applicable individual competency model 
Assure efficient use of training opportunities provided by donors by avoiding  

redundant/duplicate participation 
inefficient participation if prerequisites for participation are not met 

 



Generic competency framework 
Competencies/skills/knowledge organized in different fields (of learning), e.g.: 

Statutory and customary framework: international & regional treaties/conventions, 
national laws and regulations, case law, guidelines and manuals 
Patent information: WIPO standards, publication policies, classification, databases ... 
Formality examination 
Prior art retrieval: 

Generic  
Technology specific 
Database specific 
Non-patent literature 

Substantive examination:  
Generic: patentability requirements, .. 
Technology specific: software related inventions, biotechnology, genetic 
resources .. 

 
 



Competency model 
......... 

Work-sharing: researching family relations, examination status, claim comparison, 
citation comparison, understanding different national practices, .... 
Report writing and other administrative tasks 
Supplementary: 

Specific search and examination or administration tools: specialized databases, 
IPAS, ... 
Patent drafting 
Hearing, appeal, opposition specific 
ISA specific tasks 
Infringement, enforcement 
Quality management 
Technology transfer, commercialization,... 
Patent analytics 
Advisory services, promotion, outreach... 
 

 



Competencies and training  

No "one fits all" approach:  
Different organizations 
Different individuals (job descriptions) 

Different competencies required depending on  
How an office organizes substantive examination 

Stand alone substantive examination (middle to large offices) 
IPET, RPET: (more) emphasis on prior art search skills 

Outsourcing (small offices): emphasis on outsourcing skills 
Additional skills needed for further activities like IP promotion, advisory services for 
applicants, … 



Defining individual competency model 

Generic 
Competency 

model 

Individual 
Competency 

model 

Examiner Competent 
Examiner 

Training 
activities 

Skills required participated validated 
A ☒ ☐ ☐ 
B ☒ ☐ ☐ 
C ☐ ☐ ☐ 
…. 

Office 



Individualized learning management (ASPAC) 
Objective of examiner training management:  

Assure that each examiner trainee attains all desired competencies as defined 
by the applicable individual competency model 

by tracking participation in relevant training opportunities, in particular 
By tracking competencies/skills/knowledge acquired thereby 

(optionally) Assessing success of learning (validating) 
by assigning suitable and available training opportunities 

 

Learning Management System (LMS) 



LMS: recording and tracking 

Generic 
Competency 

model 

Individual 
Competency 

model 

Examiner Competent 
Examiner 

Training 
activities 

Skills required participated validated 
A ☒ ☐ ☐ 
B ☒ ☐ ☐ 
C ☐ ☐ ☐ 
…. 

Office 

? ! 



LMS: Managing course participation 

Generic 
Competency 

model 

Individual 
Competency 

model 

Office 

Competent 
Examiner 

Openings in 
training courses 

Donors 

Prerequisites 
for participation 

LMS 

Individual 
curriculum Examiner 



Tracking Learning Progress 

Individual 
Competency 

model 

LMS 

Individual 
curriculum 

Skills required participated validated 
A ☒ ☒ ☐ 
B ☒ ☒ ☒ 
C ☐ ☐ ☐ 
…. 

Examiner self assessment 
- prior learning 
- course learning 

Donor assessment 
- course learning 

WIPO Assessment 
Learning Success 

Examiner 















4 levels of hierarchy 





Individual trainees 



Individual competency model 

"Learning plan" = 
Individual 
competency model 



Create new individual competency model 







Thank you 
 

lutz.mailander@wipo.int 



Summary: Individualized Learning Management 
ASPAC Bureau  

Competency model (CM) based rather than curriculum based 
No one fits all approach: competency models tailored to needs/constraints of IPOs 

Small 
Medium 

Learning Management System (LMS) for 
Tracking and monitoring learning progress 
Managing course assignment 
Matching training needs with donor programs 
Reporting, e.g. on examination capacities of office staff 

Availing of donor organized 'courses' (JPO, KIPO, EPO, USPTO, IP-AU,..;) 
Objective of examiner training management:  

Assure that each examiner trainee attains all desired competencies by assigning 
and monitoring/tracking participation in relevant training opportunities 
Efficient use of training opportunities provided by donors by avoiding/minimizing  

redundant/duplicate participation 
inefficient participation (lack of prior learning, experience) 
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