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Two year PLAN – Annual Technical Reports
Introduction
 AUTONUM  
Annual Technical Reports (ATRs) serve to make the information activities of the Intellectual Property Offices (IPOs) available (annually) to other IPOs and to the public.  There is an ATRs related Task Force which was set up to clarify the objectives of the ATRs and the target users (including industrial property information providers and users).  The Task Force also revises and updates the current recommended contents of the ATRs when necessary.  (See document SCIT/SDWG/6/11, paragraphs 58 to 62.)
 AUTONUM  
As part of the strategy to clarify the objectives, the ATRs Task Force prepared a questionnaire and carried out a web survey.  A document containing a summary and analysis of the results of the survey, including conclusions and proposals, was presented for consideration by the Standards and Documentation Working Group (SDWG) of the Standing Committee on Information Technologies (SCIT) at its eighth session, held in March 2007.  (See document SCIT/SDWG/8/5.)
 AUTONUM  
At its eighth session, the SDWG approved the conclusions given in the Annex to document SCIT/SDWG/8/5, and agreed to continue the ATRs for an additional two years and requested the ATRs Task Force to present a report to the SDWG at the end of the two-year period.  The report was to include the issues stated in all five sub-paragraphs of paragraph 30 of document SCIT/SDWG/8/14.
 AUTONUM  
Each of the five points relating to the improvement of access to, visibility of, and usage of ATRs is discussed under five separate headings below.
Web traffic

 AUTONUM  
Paragraph 30(a) of SCIT/SDWG/8/14 requests throughout the two-year plan the improvement of statistical [web traffic] information on the ATRs.

 AUTONUM  
As can be seen in the paragraphs under the sub-title Web traffic analysis below, and in the supplementary Annexes II and III relating to web activity, statistical information on the ATRs has been improved and is now rather rich.

 AUTONUM  
Interim progress reports of the ATRs web traffic were presented to the delegates of the ninth and tenth sessions of the SDWG.  The delegates of the tenth session of the SDWG were offered direct access to the Google Analytics reports.
ATRs publications available

 AUTONUM  
Although ATRs have been filed since 1976, the peak years for filings of ATRs were from 1996 to 2000 inclusive.  In 1998, 141 ATRs were filed, compared to 94 in 2007.  Refer to graph 1 of Annex II.
 AUTONUM  
From 1998 to 2007, 1,129 ATRs from 95 countries or regions, were published and are available to browse and/or search on the ATRs sub-site (http://www.wipo.int/scit/en/atrs/).  ATRs relating to Patent Information are only slightly more prevalent (36%) than for the other modalities Trademarks and Industrial Designs (each at 32%).  Refer to Chart 1 of Annex II.
Web traffic analysis
 AUTONUM  
The following paragraphs discuss some trends revealed by the Google Analytics statistical reporting available since February 2008.  Earlier statistics (from December 2006 to December 2007) have been compiled from Urchin-based site statistics.  Annex III contains a selection of web traffic reports provided by Google Analytics for the period February 2008 to June 2009 (17 months).  Further compiled charts and graphs using data sourced from Google Analytics, Urchin web traffic reports, and information available from the ATRs site can be found in Annex II. 
(a)
Visitors

(i)
Map Overlay:  Visitors from 152 countries showed the highest number 1,419 coming from the United States.  Lithuania, Mexico, Spain, and China followed:  each with over 500 visits.  Refer to the Map Overlay graph on page 3 of Annex III.

(ii)
New visits:  Nearly half (46%) of the 12,000 visitors were new.  Refer to the Site Usage and New vs. Returning modules on page 1 of Annex III. 
(b)
Visitor trending


(i)
Absolute Unique Visitors:  of the nearly 6,000 absolute unique visitors, most (55%) visited between September 2008 and March 2009, the highest number 802 (11%) visiting in October 2008.  Refer to graph Absolute Unique Visitors on page 4 of Annex III.

(ii)
Page views:  ranging from 61 to 7,141 page views per month, the peak period for page views was in the latter half of 2008, peaking in August 2008.  A similar trend can be seen in 2007 where numbers spiked in July and gradually reduced until the end of the year.  Refer to Graph 2 of Annex II.
(c)
Visitor Loyalty


(i)
Loyalty:  Most visitors from February 2008 to June 2009 visited one time only, but a substantial number 1,213 (11%) visited more than 100 times.  Nearly 44,000 page views were requested during the 17-month period analyzed.  Refer to the Site Usage and Visitor Loyalty graphs on pages 1 and 2 of Annex III.

(ii)
Length of Visit:  A large majority of visitors (nearly 70%) spent less than 10 seconds on the ATRs pages part of the WIPO website during each visit.  Only 2% spent over 30 minutes during the visit.  The average time spent on the site was 2 minutes and 32 seconds.  Refer to the Site Usage and Length of Visit graphs on pages 1 and 2 of Annex III.


(iii)
Depth of visit:  For the 12,264 visits conducted, the average number of pages viewed per visit was 3.58 pages.  Two thirds of visitors looked at only one page during their visit.  Only 3% looked at more than 20 pages, and 15% looked at 5 pages or more.  Refer to the Site Usage information on page 1 of Annex III.
(d)
Traffic Sources


(i)
Overview:  Most (70%) visitors came to the ATRs sub-site from a search engine.  "Search Engines" shows visits from people who clicked onto the ATRs hyperlink from a search engine result page.  Refer to the Traffic Sources Overview information on page 1 of Annex III.


(ii)
Direct traffic:  12% (1,459) of visits came directly to the ATRs site, e.g., from a bookmarked favorite or by typing the URL directly into a browser’s Internet address line.  Direct traffic visitors, as might be expected, appeared to be more loyal than the average ATRs sub-site visitor.  Direct traffic visitors spent 2.3 times longer and visited 2.2 times more pages on the site than the average visitor.  Refer to the Direct Traffic information on page 5 of Annex III.


(iii)
Referring sites:  2,219 (18%) of visitors were referred to the ATRs site by another site.  All but one of the top 22 referring sites were IPOs:  the top three being Lithuania, the United States, and China IPOs;  each making over 100 referrals.  See the Referring Sites information on page 6 of Annex III.


(iv)
Keywords:  A wide variety (6,563) of keywords/phrases referred visitors from external search engines such as Google to the ATRs sub-site for 8,585 separate visits.  Many of the words/phrases (e.g., the highest searched word wipo) do not appear to be closely related to ATRs.  Refer to the Keywords information on page 7 of Annex III.
(e)
Content


(i)
Top content by title:  645 different page titles were viewed a total of 43,937 times.  The top named pages viewed (with over 1,000 unique page views each) were the entry home page for the ATRs sub-site, the top level page for 2007 patent related ATRs, and the top level page for 2006.  The expression “(not set)” means that information related to the click was lost.  Other high ranking pages were the entry home pages in the Spanish and French languages;  numbers 5 and 6, respectively.  Individual patent related ATRs were also ranked in the top 25 hits;  Poland 2007 was number 8, Latvia 2007 was number 15, Spain 2007 was number 16, and so on.  In general, the deeper the visitor went into the site, the greater the time was spent on the site, and the more likelihood there was to visit other pages (i.e., there was a lower % Exit rate).  Refer to the Content by Title information on pages 8 and 9 of Annex III.


(ii)
Site search Overview:  1,142 (9%) of visits used the internal search engine on the ATRs sub-site home page which engine has been available since February 2008.  After searching, visitors viewed an average of 2.18 pages taking an average of two minutes and nine seconds to do so.  Looking at search depth in more detail (but not included in this report) it was observed that visitor behavior varied between making no further searches to making 72 further searches.  Refer to the Site Search Overview information on page 10 of Annex III.


(iii)
Site Search Terms:  of the 2,318 unique searches, terms searched for were many and varied (1,431) the most popular (over 25 occurrences) being for general results such as ‘show me all ATRs’, ATRs published in 2007, patent related ATRs published in 2007, ATRs including the character string 2007, patent related ATRs, and ATRs published in 2008.  These most popular terms searched for using the internal search engine correspond generally with the most popular pages viewed.  Refer to the Site Search Terms (and Content by Title) information on pages 11 and (8 and 9) of Annex III.
ATRs visibility

 AUTONUM  
According to paragraph 30(b) of SCIT/SDWG/8/14, IPOs were requested to improve the visibility of the ATRs by implementing the agreement referred to in paragraph 17(c) of the Annex to document SCIT/SDWG/8/5.
 AUTONUM  
Several invitations have been made to IPOs to inform interested parties that the ATRs are available on WIPO’s website and to post, on their websites, a notice on the ATRs with a link to the ATRs web page (http://www.wipo.int/scit/en/atrs).  The following media issued the said invitation:
(a)
Circulars SCIT 2643 disseminated on July 7, 2007, SCIT 2654 disseminated on June 9, 2008, and SCIT 2664 disseminated on April 1, 2009, and
(b)
the oral presentations at the ninth and tenth SDWG sessions.
 AUTONUM  
Observations throughout the two-year period reveal that at least the following 14 IPOs have advertised (by referring to and/or placing a hyperlink to) the ATRs on their website:  Australia, Canada, China, Egypt, Eurasian Patent Office, Hungary, Japan, Lithuania, Norway, the Russian Federation, Spain, Taiwan, Ukraine and the United States of America.  Some commercial providers and IP information news sites also link to the ATRs home page.
Access simplification

 AUTONUM  
The International Bureau has been investigating ways (within WIPO internal channels) “to simplify (and make more prominent) the access to the ATRs on WIPO’s website”, as requested in paragraph 30(c) of SCIT/SDWG/8/14.
 AUTONUM  
Users of related WIPO services have had their attention (re)drawn to the existence of ATRs so that users may more easily find ATRs by the following methods:

(a)
news items posted on related WIPO web pages (e.g., via the PatentScope search service);

(b)
news emails to SCIT members advising of a new search interface.
 AUTONUM  
It is noted that a search for appropriate keywords such as ATRS or annual technical reports on the WIPO’s search engine will find the ATRs homepage.
 AUTONUM  
The promotion of information (such as the ATRs sub-site) can face fierce competition for such prime web real estate as an IPO’s top level entry pages, particularly with respect to large IPOs which have many web pages and much information to share.

Analyze and address constraints of the ATR Management System
 AUTONUM  
In paragraph 30(d) of SCIT/SDWG/8/14 was mentioned the two-year plan to analyze and address the apparent constraints in accessing the ATRs made available through the ATR Management System.
 AUTONUM  
Constraints included:

(a)
the lack of ease for the International Bureau to update the ATR questions and administer the publication of the replies by IPOs,

(b)
the ability for IPOs to quickly and easily file (or update) their ATR response, and

(c)
the lack of easy searching or information retrieval of published ATRs.

 AUTONUM  
With regard to the latter, a new search interface was added to the ATR home page (http://www.wipo.int/scit/en/atrs/) in February 2008.  This search interface includes the ability to filter results by requested country, modality/IP type, and year (2002 onward).  Keyword searches using simple Boolean operators allow the searcher to further refine results.  Some detail about the 2318 searches conducted using the new search interface is indicated in the Site Statistics paragraphs earlier in this document under Web Traffic Content.  Delegates at the ninth session of SDWG were encouraged to alert their IPOs of the request to advise interested parties of this new search facility. 
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 AUTONUM  
Investigations were conducted by the International Bureau to see if the ATR management system could be improved (as noted in paragraph 34(a) and (b) above).  The conclusion was it would be more cost effective to build a new facility than to try to re‑engineer the existing system if it was necessary to improve data entry for IPOs and easier administration by International Bureau administrators. 

Search engine ranking 
 AUTONUM  
In paragraph 30(e) of SCIT/SDWG/8/14 was mentioned the organization of the addition of the three modalities of ATRs to search engine indexes (e.g., Google), if possible.
 AUTONUM  
Several efforts, made by the International Bureau, to improve the site rankings of the ATRs within search engines included:

(a)
improving the metadata for ATRs pages:  including revision of page titles, keywords, and page description, within the metadata of top level ATR pages;

(b)
submitting ATRs pages to a range of search engines, several times during the two-year period.
 AUTONUM  
Rankings for relevant search terms and phrases (such as “ATRs”, “Annual Technical Reports”, and “wipo atr”) are now very good.  Four top ranked search engines (Google, Yahoo, MSN, and Ask) all link to the ATRs home page either directly or via a related page at or near the top of the ranked lists.  “Related page” means that the page found contains a clear direct link to the ATRs home page, or links to a page or document that contains a clear link to the ATRs home page.  The improved rankings could be in part due to the updating of the meta-data as well as other factors such as IPO member states placing a link to the ATRS page (as requested) on their own websites.
[Annex II follows]
