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Commercialisation of Research
Motivations

Created in 2014 – a system for peer 
assessment of quality of university research 
outputs  
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Research Excellence Framework
Changing the culture

“Impact is any effect on, 
change or benefit to the 

economy, society, 
culture, public policy or 

services, health, the 
environment or quality 

of life, beyond 
academia”
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REF at Oxford
Impact case studies

impact-report-2023.pdf (ox.ac.uk)

https://impactreport2023.innovation.ox.ac.uk/wp-content/uploads/2023/10/impact-report-2023.pdf
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• Enabling impact from 
discovery through 
Licensing, IP and Patents, 
Spinout formation, Material 
Sales, Clinical Outcomes, 
Startup Incubator, Social 
Enterprise creation, Oxford 
University Hospitals NHS 
Foundation Trust 

Licensing & 
Ventures

• Supporting researchers 
and external partners 
to utilise academic 
expertise and technical 
services

Consulting 
Services

• Enabling ventures to grow 
from concept to maturity 
through Seed Funds, Oxford 
Investment Opportunity 
Network, Spinout Equity 
Management

Funding, 
Investment & 
Management

Oxford University Innovation Ltd
Creating global impact from academic discovery and expertise
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Key highlights from the 2022 Annual Review
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Realities of University Timelines
File first, check later
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Inventorship
Different to academic authors

Invention

Lead 
Academic

Other 
academics in 

group

External 
academic 

collaborators

External 
industry 

collaborators
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Ownership
A complicated picture

Invention

Lead 
Academic

Other 
academics in 

group

External 
academic 

collaborators

External 
industry 

collaborators

Grant 
Funding

Industry 
SponsorshipEmployment 

Contract

Collaboration 
Agreement

Consortium 
Agreement
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• Significance of different claims being granted

• Signatures, timings and wet ink in particular

• Co-ownership

 restrictions on licensing without consent
 freedom for commercial activities without consent
 ambiguity in deadlock situations across jurisdictions

Pain Points
For the technology transfer industry



THANK YOU
Visit: www.innovation.ox.ac.uk

twitter.com/OxUInnovation
@OxUInnovation

https://www.youtube.com/@oxforduniversityinnovation5680 

linkedin.com/company/oxford-university-innovation
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