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EXECUTIVE SUMMARY

1. The World Intellectual Property Organization (WIPO) has yet to establish a policy for
managing software assets, that outline goals and objectives, and means to achieve them, as
well as setting roles, and related responsibilities and accountability. This is especially
relevant within the current federated Information Technology (IT) structure, where other IT
Units also manage certain software and related licenses independently of the Information
Communication and Technology Department (ICTD).

2. While comprehensive procedures and guidelines were put in place, these procedures
and guidelines focus on license management, and a number of these documents that were
developed in 2014, need to be updated to fully reflect structural and operational changes.

3. A policy and updated procedures and guidelines on software asset management would
help to:

(@) Clearly establish a recognizable unit for managing software assets, with clear
roles and responsibilities with regards to other IT Units;

(b) Identify means to enhance license management, and adequately support and
assist contract managers; and

(c) Identify tools, systems and processes to provide a single source for software
asset inventory, and simplify recoding software assets in WIPQO’s financial statements.

4.  As part of its IT strategic objectives, WIPO has decided to move some of its platform,
infrastructure and software services to the Cloud. While the Cloud initiative is still in its initial
stages, interviews with all IT Units of the Organization indicate that a move to the Cloud
would require a robust governance structure and practices; including adapting software asset
management to Cloud management practices.

5.  Going forward, WIPO Cloud governance structure, policies and procedures should feed
into the software asset management policy in order to correctly reflect the changing
practices, emerging risks and evolving software landscape, which will see an increase in
infrastructure, platform and software as services contracts.

6. Finally, formalizing the software assets risk management process through the
Organization’s Enterprise Risk Management (ERM) system would provide assurance that
WIPO is aware and active in mitigating risks that could otherwise impact effective and
efficient management of its software assets.



