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EXECUTIVE SUMMARY

1.

This report presents results of the evaluation of WIPO’s corporate communications

activities and their contributions to WIPO’s brand and reputation. The evaluation was
conducted between March and July 2017. It included interviews with 79 staff members;

11 Permanent Missions Representatives; seven journalists; and three Intellectual Property
Offices (IPOs); a focus group discussion with 16 United Nations (UN) Agencies
communications professionals; internal and external surveys; desk reviews of documentation,
monitoring data, media and financial analyzes. Some of the key evaluation findings and
conclusions include:

2.

RELEVANCE":

(@) While WIPO communications function is embedded in the Medium Term Strategic
Plan (MTSP) and the Program and Budget (P&B) documents, in the current decentralized?
communications setting, the strategy and results framework are insufficient to guide the
work of WIPO'’s corporate communications.

(b) The Business Units (BUs) do collaborate with the Communications Division (CD).
However, the CD’s role as the lead in harmonizing WIPO’s communications remains
unclear. The evaluation found that among 57 Organizations including IPOs, UN
Organizations and other Multilateral Organizations (MOs), WIPO was the only
Organization that has positioned a cross cutting function (CD) as a subdivision of a
vertical function (Copyrights and Creative Industries Sector). As a result, the CD is not
strategically positioned within the Organization, limiting its capacity to harmonize internal
and external communications.

(c) The absence of an overarching communications’ policy coupled with a very high
number of policies, procedures, and guidelines has resulted in overregulation of the
communications practices.

EFFECTIVENESS®:

(@) The 10 Performance Indicators (Pls) supporting the Expected Results (ERs) of
Strategic Goal (SG) VIII- communications are 78 per cent “on track”. Fifty four per cent of
the 50 PlIs linked to communications activities across the Organization aimed to achieve
results at the outcome level. Furthermore, WIPO increased its visibility and awareness
among key stakeholders.

(b) Conversely, the current communications results framework was found to cover only
partially the full scope of WIPO’s communications activities, as it does not consider the
communications activities conducted in the BUs. The Pls were found to be
under-measuring the potential results in communications and were, therefore, unable to
fully describe the possible achievements of all communications activities. The factors
facilitating and hindering communications achievements were found to be mainly internal.

EFFICIENCY*:

(a) The CD budget for communications activities was found to be comparable to UN
Agencies but appears higher due to the inclusion of non-communication sub-functions

! Communication strategy consistent with priorities/needs of countries, clients and beneficiaries.
2 Thirty-eight budgeted post working for the Communications Division and 76 staff members including ICS having a
E)art time communication role.

Achievement of communication strategy goals and results.

* Resources converted into results.
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such as the library and customer service. The majority of CD staff focuses on production
roles, which reflects the demands of the BUs but underplays the CD’s potential strategic
role. Some key communication functions were found to be underrepresented in the CD,
for example internal communications, planning and coordination among others. In
addition, the CD budget was found to be only partially synchronized with the MTSP
2016/21.

(b)  Only a minority of WIPO staff involved in communications activities were found to
have participated in appropriate training. Given that communications activities were
developed and implemented across WIPO, the lack of common training meant that
communications skills were inconsistent across the Organization. Training was lacking a
focus on strategic communications.

(c) Most of the reported BUs and the CD communications activities were organized on
an ad-hoc basis, which was seen as creating challenges in reaching audiences in an
appropriate and timely manner. No formal mechanism for planning, coordination, and
harmonizing was found for communications.

(d) Inconsistent monitoring of communications activities across WIPO was seen to
result in an inaccurate assessment of their actual and potential achievements by
management. Insufficient focus on establishing common indicators and measurement
mechanisms meant that WIPO was unable to analyze their progress fully and to translate
this into operational measures to improve communications activities.

5. RECOMMENDATIONS: Based on the above findings and conclusions, the evaluation
recommends the following:

(a) The Office of the Director General (ODG) should consider strengthening the CD’s
strategic impact by refining its mandate and relocating the CD directly under ODG.

(b) The CD should develop a detailed corporate communications strategy with a
Specific, Measurable, Attainable, Realistic, Timely (SMART) results based framework.

(c) The CD should integrate additional key competencies; encourage each BU to assign
a communications focal point to liaise with a coordinator within the CD.

6. Page 38 of this report provides a detailed overview of the closing criteria for the
recommendations.



