
Countries	in	the	
LAC	Region

	33

71%

Objective:	Assess	the	performance	of	the	RBLAC&	Progress	to	date

		7	sub-criteria	
Alignment	with	indicators	
Stakeholders	satisfied	with	contribution
Indicators	meet	SMART	criteria
Achievement	of	ER	and	SGs
Monitoring	and	evaluation
Knowledge	Management
Gender	effectiveness

Evaluation	of	the	
Regional	Bureau	
for	Latin	America	
and	the	
Caribbean	

Formative	
Evaluation

Period:	October	2017	-	
February	2018
Evaluation	Section,	Internal	
Oversight	Division,	WIPO

activities	
implemented	
in	2016/17		

Effectiveness

72%

Relevance

76%

7	sub-criteria
Management	of	financial	and	human	
resources
Resources	allocation	criteria
Resources	allocation	coherent	with	WIPO's	
strategic	priorities
Management	of	FITs
Coordination	and	collaboration
Service	Satisfaction	
Timeliness	and	usefulness

Efficiency

5	sub-criteria
Alignment	to	WIPO's	mandate
Gender	inclusion
Participation	level
Criteria	for	selecting	initiatives
Responsiveness	and	adaptability

Stakeholders	
consulted
5	evaluation	tools	used	including	
workshops,	surveys	and	individual	
interviews

240	150		

with	a	budget	of	Sfr	5.7	mio

Ensure	that	gender	
component	is	
factored	in	activities	
and	include	gender	
sensitive	indicators	

Institutionalize	response	capacity	

Establish	a	clear	knowledge	
management	strategy	

	Systematize	existing	work	
planning,	results	framework	and	
monitoring	system.	

What's	next?	 Recommendations
Establish	basic	criteria	for	budget	
and	transfer	good	practices	from	
other	FITs	when	reviewing	
existing	contractual	conditions	
for	FITs	to	ensure	efficient	
utilization	of	resources.	

*	Ratings	to	assess	performance	do	follow	
WIPO's	PPR	performance	rating	system

The	evaluation	covered	the	
period	from	2014	to	2017
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