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EXECUTIVE SUMMARY

This evaluation presents the results of the World Intellectual Property Organization (WIPQO)
assistance to the Least Developed Countries (LDCs) for the period of 2010-2015. The
evaluation was conducted between September 2015 and April 2016.

The following achievements and further areas for improvement have been identified:

A.

@)

(b)

(©)

B.

Key achievements

The assistance provided to LDCs through the seven WIPO deliverables of the Istanbul
Declaration and Programme of Action (IPoA)* is raising national stakeholders’
awareness of the strategic use of Intellectual Property (IP), as well as creating the basic
conditions to incorporate IP into the national agendas. Timely feedback and
acceleration of consultation processes are driving factors towards increasing ownership
of outputs by national authorities;

Adequacy of the WIPO systems in monitoring work plan activities is improving to better
respond to national needs and priorities; and

Expected results (ER) which have been mainly focused on the development of human
and technical skills of stakeholders in the countries, have been achieved. Quality of
WIPQ'’s activities may be assessed as moderate to high level. WIPO Deliverables which
are identified as useful by both direct recipients and the IP end-users, are contributing to
eleven expected results and five Strategic Goals (SGs) directly provided by nine WIPO
programs.

Areas for improvement

WIPQ'’s assistance is still required to complete the objectives set under the seven WIPO
deliverables. The following areas have been identified as critical for WIPO programs conducting
activities in LDCs:

(@)

(b)

(€)

(d)

Clearly defining the shared responsibilities throughout the project lifespan and
continuously follow up on the results to advise counterparts on the work to be done on
the impact and sustainability of results. Equity factors need to be incorporated in the
planning and implementation of IP support to ensure equal chances in the protection and
use of Intellectual Property Rights (IPRs).

Practices that led to overlaps in the implementation of activities with regard to LDCs
need to be removed by better defining programmatic responsibilities of the Regional
Bureaus and the LDCs Division, as well as by implementing horizontal interdisciplinary
collaboration and enhanced information sharing.

Effective information gathering and tracking of expenditures per country would greatly
assist programs to better allocate resources needed for developing national IP systems.
The information included in this report could be used as a basis for developing
management information and monitoring systems for better resource allocation and
expenditures by activities and per country.

The Regional Bureaus in cooperation with the LDCs Division should work on integrated
national roadmaps which include country comprehensive assistance, conduct of country
needs assessment, monitoring of activities and identification of cooperation partners to
improve efficiency in mobilizing common resources.

L WIPO's assistance to LDCs is clustered in seven main areas of action named the WIPO deliverables under the
Istanbul Program of Action.
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